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SUBJECT

During today’s briefing, the recently appointed Library Director and the Chair of the King County Library System’s Board of Trustees will discuss their vision for the library system.

SUMMARY

The King County Library System (KCLS) was founded in 1942 as a rural county library district. Today, after significant population growth and numerous annexations into the library system, KCLS has 48 libraries and serves all of King County except for the City of Seattle, Yarrow Bay, and Hunts Point. In 2014, KCLS users checked out nearly 21 million items, including 2.3 million e-books and audiobooks. 

[bookmark: _GoBack]KCLS is governed by a five-member board of trustees in accordance with state law (Chapter 27.12 RCW). The board hires and supervises the Library Director and manages the KCLS budget. Board members serve five-year terms, with a limit of two consecutive terms. Historically, they are appointed by the Executive and confirmed by the Council.  

Last fall, the KCLS Board of Trustees appointed Gary Wasdin to serve as Library Director. Mr. Wasdin comes to King County from prior positions as Executive Director of the Omaha Public Library and Director of the Office of Staff Development for the New York Public Library. (See Attachment 3 for a biography of Mr. Wasdin.)

BACKGROUND

KCLS History. On July 20, 1942, a petition signed by more than 100 citizens asked the King County Board of County Commissioners to call an election for the purpose of establishing a rural county library district for unincorporated King County as permitted by State law.[footnoteRef:1] That election, which was held on November 3, 1942, passed with a yes vote of 55 percent, with just under 15,000 people voting.  [1:  Chapter 27.12 RCW] 


On January 4, 1943, the Board of County Commissioners established the rural county library system by passing Resolution 8604. On January 11, 1943, the Board of County Commissioners passed Resolution 8607, which appointed five members to the Library Board of Rural King County Library District. 

The creation of this new library system was celebrated by the State Librarian, who wrote the Board of County Commissioners to note:

The rural residents of King County who have waited for this library service for so many years have every reason to rejoice… They can also rest assured that when the service they will receive under the new rural county library district plan is inaugurated, it will be of the best.[footnoteRef:2] [2:  Letter from Gretchen Knief Schenk, State Librarian, to The Honorable Board of County Commissioners, County of King, January 6, 1943.] 


Library service was initially funded from the property tax base of unincorporated King County with an assessment of $0.50 per $1,000 assessed valuation, as well as with contracts from cities and towns to provide library service. Since then, voters have approved levy lid lifts in 1977, 1980, 2002 and 2010 to support library services; and capital bond issues in 1966, 1988, and 2004, as well as several additional local bond measures for individual library branches.[footnoteRef:3] Over the years, cities and towns throughout the county have voted to annex into KCLS. Currently, KCLS has 48 libraries and serves all of King County except the City of Seattle, Yarrow Bay, and Hunts Point.  [3:  KCLS History (https://www.kcls.org/about/history.cfm). The 2004 bond measure was intended to fund capital improvements for 10 years.] 


During 2014, KCLS counted:

· 20.8 million books, movies and music checked out;
· 9.975 million library visitors;
· 1,937 participants in English language learning Talk Time program;
· 3,400 participants in individual and group tech tutoring programs;
· 13,855 free tutoring hours provided to 12,647 students;
· 49,000 participants in the children’s summer reading program;
· 82,095 answers provided via the KCLS Answer Line and kcls.org;
· 18,861 new e-book and audiobook titles added to the collection;
· 2.3 million e-books and audiobooks downloaded; 
· 40% boost in library branch wireless bandwidth;
· $110 million in revenue; and
· $101 million in expenses.[footnoteRef:4] [4:  KCLS, Year in Review, 2014, http://www.kcls.org/about/annualreports/2014%20YIR%20Booklet%20040915.pdf] 


During 2014, KCLS continued work on its 2004 capital bond measure. Projects completed during 2014 included the expansion of the Vashon Library, the renovation of the Fairwood and Crossroads libraries, and commencement of construction on a new Skyway Library, reconstructed Renton Library, and Renton Highlands Library.

KCLS Governance. As noted above, KCLS was originally created as a rural county library district, in accordance with RCW 27.12.030, after an affirmative vote of unincorporated King County residents. Following the King County Board of Commissioners’ votes in 1943 to establish the system and appoint a five-person Board of Trustees, the Board adopted bylaws in accordance with RCW 27.12.210. (See Attachment 1) KCLS staff report that the only change to the bylaws since their initial adoption was an amendment about meeting times that was made in 1948.

Since 1943, every city and town in King County has since chosen to annex into KCLS, except for the City of Seattle, which has its own library system, and the towns of Yarrow Bay and Hunts Point, which did not have libraries to annex. Despite the fact that KCLS now serves more than just unincorporated King County, it remains designated and governed as a rural county library district under RCW chapter 27.12. 

As a rural county library system, KCLS has five trustees. The board hires and supervises the Library Director and manages the KCLS budget. Board members serve five-year terms, with no trustee serving more than two consecutive terms. Historically, they are appointed by the Executive and confirmed by the Council.

During today’s briefing, Library Director Gary Wasdin and Robin McClelland, President of the KCLS Board of Trustees, will discuss their vision for the library system.

ATTACHMENTS

1. By-Laws of the Board of Trustees of the Rural County Library District of King County, Washington, Adopted by the County Library Board on June 5, 1943, Amended February 3, 1948
2. KCLS 2014 Year in Review Annual Report
3. Biography of Gary Wasdin

INVITED

1. Gary Wasdin, Library Director
2. Robin McClelland, President, KCLS Board of Trustees
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