

Attachment 1

Project: March 2018 Corridor Target Service Level  Service Improvements
Location: Federal Way, Kent, Kirkland, Redmond, Renton, Seattle
Background

King County Metro’s 2016 System Evaluation Report identifies corridors that are currently below their target transit service levels based on Metro Service Guidelines. The 2016 System Evaluation Report further identifies and prioritizes the additional hours needed on routes in these corridors to meet the service level targets (also referred to as Priority 3 investment needs). Metro’s adopted 2017/2018 budget includes funding for twenty-one of these routes, to be implemented in phases over three service changes in September 2017, March 2018, and September 2018. Routes 74, 153, 183, and 930 are part of the second phase of implementing these target level of service improvements in March 2018.

service proposal : for ordinance approval

The proposed additions to Routes 74, 153, 183, and 930 increase their annual service hours by more than twenty-five percent and require King County Council ordinance approval, as follows:
	Route
	Description of change by ordinance

	74
	Add 3,450 hours to operate service every 30 minutes mid-day weekdays on the portion of the route between Sand Point and the University District, on a route that is currently peak only.

	153
	Add 4,560 hours to operate service every 30 minutes mid-day weekdays, on a route that is currently peak only.

	183
	Add 4,850 hours to operate weekday service every 30 minutes mid-day, when this route currently operates every 60 minutes, and to operate weekday service every 60 minutes at night, when this route currently does not operate. 

	930
	Add 1,950 hours to operate service every 30 minutes until 9:30 a.m. and beginning at 2:15 p.m. weekdays, whereas currently this route does not run between 9:00 a.m. and 3:15 p.m.


March 2018 target service level ordinance changes are shown on the map on the following page.
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related administrative changes

The table below lists the March 2018 administrative service additions to meet target service levels identified by the Metro 2016 System Evaluation Report, based on Metro’s Service Guidelines. None of these additions change the annual service hours invested in a route by more than twenty-five percent and do not require Council approval.

	Route
	Description of Administrative Change 

	5
	Add 1,720 hours to operate service every 10 minutes on both the local and express variants of this route for 1.5 hours during the a.m. peak. Combined, this will create a service frequency of every 5 minutes, when this route currently operates every 6.5 minutes (ranging between 5-8 minutes).

	24
	Add 440 hours to operate service every 15 minutes during the a.m. peak, when this route currently operates an average of every 20 minutes (ranging between 15-30 minutes).

	31/32
	Add 3,600 hours to operate every 30 minutes on route 31 weekday evenings, when route 31 currently does not operate. This creates a combined evening frequency of every 15 minutes on route 31/32. Route 75 will also receive additional trips to operate every 15 minutes weekday evenings, as it is through-routed with routes 31 and 32.

	101
	Add 8,400 hours to operate service every 15 minutes mid-day weekdays, when this route currently operates every 30 minutes. This improvement is also expected to be partially funded by a Regional Mobility Grant from the Washington State Department of Transportation.

	150
	Add 4,810 hours to operate service every 12 minutes during the a.m. peak weekdays, when this route currently operates every 15 minutes, and to improve service to operate every 15 minutes Sundays, when the route currently operates every 30 minutes.

	156
	Add 1,600 hours to operate service every 15 minutes for 1.5 hours during the a.m. peak, when this route currently operates every 30 minutes.

	180
	Add 6,500 hours to operate service every 15 minutes for 2.5 hours during both the a.m. and p.m. peaks, when this route currently operates every 30 minutes.

	181
	Add 4,210 hours to operate service every 15 minutes for 2 hours during the a.m. peak, when this route currently operates every 30 minutes.

	269
	Add 1,700 hours to introduce service every 30 minutes Saturday on a portion of the route, on a route that is currently weekday only.

	F Line
	Add 3,600 hours to operate service every 15 minutes until 10:00 p.m., whereas this route currently operates every 30 minutes beginning at 8:00 p.m.


Note: Route 269 also received 7,750 hours in the September 2017 service change by ordinance, which introduced mid-day service weekdays; those hours are not included in this March 2018 ordinance or March 2018 administrative change.
March 2018 target service level ordinance and administrative changes are shown on the map on the following page.
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