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SUBJECT

Juvenile Justice Equity Steering Committee Update.

SUMMARY

The Committee has received several briefings on racial disproportionality and disparities in the county’s criminal justice system, especially the county’s juvenile justice system. Last year, in August, the Committee also heard an update from the county’s Juvenile Justice Equity Steering Committee which was established to develop recommendations to reduce disproportionality in the juvenile system. Today the Committee will again hear from representatives of the Juvenile Justice Equity Steering Committee on the work of that group and its plans for the future.

BACKGROUND

Through the efforts of the County Council, Executive, and separately elected criminal justice officials, King County has taken significant steps to improve its criminal justice system for both adults and juveniles.  The County has adopted policy frameworks for the use of secure detention while also establishing policy direction to develop alternatives to secure detention, as well as the need for treatment services in the community to reduce recidivism and improve public safety.  As a result, even though the County’s overall population has grown, the number of persons arrested, charges referred, charges filed, and the use of secure detention for adults and juveniles has declined significantly over the past 15 years.   In addition, King County has pursued an Equity and Social Justice Initiative and a King County Strategic Plan whose goals include the reduction of racial and economic disparity in the criminal justice system.  

In 2015, the County as part of the work in developing the Children and Family Justice Center, established the “King County Race and Social Justice Action Plan” which included a number of commitments to implement a broader array of solutions aimed at reducing and ultimately eliminating racial disproportionality.  The plan included commitments to reduce disproportionality in the juvenile justice system through additional efforts at prevention.   In addition, the County planned to increase programming in: culturally-specific, community-based outreach and engagement strategies and programs; employing outreach/case management models that provide school-based interventions to help youth of color stay connected to school; access preventative services for youth and their families; street outreach in areas where high-risk youth congregate to provide early intervention, de-escalate conflict, and interrupt gang involvement” and that the County would utilize a new community liaison to engage with the most affected local communities on how and where to invest in community-based services to replace detention for mentally ill and homeless youth.

Juvenile Justice Equity Steering Committee.  In addition to the commitments described above, the King County Executive, Superior Court Presiding Judge, and members of the King County Council announced the formation of the Juvenile Justice Equity Steering Committee (JJESC) charged with recommending solutions to the racial disparity in the regional juvenile justice system. It is reportedly the largest and most diverse group King County has ever assembled to act on juvenile justice issues. Half the members of the committee include youth advocates, formerly detained youth and juvenile-justice reform leaders. The other half is made up of institutional leaders from King County school districts, police departments, courts and governments.
 
The committee was asked to develop recommendations for improving the outcomes of school, police, court, and detention policies through an 18 month deliberative process. The group began monthly meetings in September 2015 to:

· Establish short- and long-term actions to help end racial disproportionality in King County’s juvenile-justice system;
· Define metrics and create partnerships to improve juvenile justice system;
· Identify root causes of racial disproportionality and specific solutions needed to address them in individual communities; and,
· Engage communities by sharing information, then collecting and incorporating feedback.

Among the members of the Juvenile Justice Equity Steering Committee are parents, youth, school, law enforcement, prosecuting attorney, public defense, mental health, and grassroots leaders. The panel also includes youth who have experienced juvenile detention themselves, youth mentors, a foster parent, and community-based advocates with experience in working to “dismantle the school-to-prison pipeline” by increasing effective alternatives to school suspensions, juvenile justice contact, and youth detention.

First Omnibus 2017-18 Budget Legislation The Executive has a request as part of Ordinance 2017-0136 (pending before the Budget and Fiscal Management Committee) which would extend the operation of the committee.  The original 2015-2016 appropriation for the JJESC was $150,000 to pay for the JJESC to meet monthly for 18 months (with the last meetings occurring in 2017). According to the Executive, the original budgeted amount consisted of the amount for facilitator costs (projected to be $100,000) and the costs of community space, food and refreshments, stipends for youth and small youth work group meetings (estimated at $50,000). According to the Executive, the JJESC was under budget at the end of 2016, with the anticipation of spending the remaining appropriation, $70,000, in 2017. The proposed ordinance would reappropriate the remaining balance. The April JJESC meeting will be the 18th monthly meeting of the committee. According to the Executive, the current plan is to have the facilitator complete the written report due under the 2015-2016 contract to complete the facilitator’s work.

Nevertheless, the Executive wishes to continue the committee “as their work is vital to many of the county strategies in the Youth Action Plan.” The Executive has been in discussions with Best Starts for Kids (BSK) program staff about continuing the committee work to address the BSK strategy of “Ending the school to prison pipeline.” The Executive reports that they are planning to use the remainder of the funds to continue the JJESC monthly meetings without the current facilitator so that costs would be reduced.

[bookmark: _GoBack]The Executive plans to reduce the JJESC monthly costs down from $5,500 per month to $1,500 per month by not renewing the facilitation contract with a paid facilitator. This amount would pay for a community member to facilitate at times, meeting space, stipend for youth and dinner for the meetings. Furthermore, according to the Executive, as the committee work continues, the Executive also plans to make a future funding request during the current biennium budget cycle.

Representatives of the JJESC been invited to share with the committee any updates on the status of the committee’s work and suggestions or thoughts they might have about the committee’s effort to address the issue of racial disproportionality in the criminal justice system. 

INVITED:

· Kendrick Glover, Glover Empower Mentoring, Juvenile Justice Equity Steering Committee Member
· Anne Lee, Director, TeamChild, Juvenile Justice Equity Steering Committee Member
· Ricardo Ortega, Political Organizer, LELO, Juvenile Justice Equity Steering Committee Member
· David Chapman, Justice System Improvement Manager, Office of Performance, Strategy and Budget
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