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STAFF REPORT
SUBJECT:
A MOTION approving formats for quarterly reporting of actual expenditures on the State v. Ridgway case and the Green River Homicides Investigation and responding to provisos in the 2003 adopted budget. 

SUMMARY:


The agencies with current or anticipated expenditures related to State v. Ridgway are the Prosectuing Attorney’s Office (PAO), the Sheriff’s Office, the Office of Public Defense (OPD), the Superior Court, and the Department of Judicial Administration (DJA).  Provisos in the 2003 Adopted budget require these agencies to report to the Council quarterly on their actual expenditures related to the case on reporting formats to be approved by the Council by motion.  This motion would approve clear and consistent formats and actual reporting would begin in June.  The formats included here assume adoption by the Council of the appropriation authority and revisions to provisos included in the striking amendment to Proposed Ordinance 2003-0137.  
BACKGROUND & ANALYSIS:
For analysis of the expenditure requests listed on the reporting formats, please see the staff report to Proposed Ordinance 2003-0137 dated May 28, 2003.  

CHANGES TO THE TRANSMITTED LEGISLATION:  
In responding to the 2003 Adopted Budget provisos, each agency developed its own format for  reporting actual expenditures related to the State v. Ridgway case.  Since transmittal of the proviso responses, Council staff have worked with the agencies to develop formats that are clear and consistent across the agencies.  These formats will be used to track actual expenditures as well as to consider current and future budget requests.  The Striking Amendment S2 to this motion would approve the revised formats that are attached to this staff report.
Making the formats clear and consistent required significant changes to the formats that were originally submitted by most of the agencies.  Because a primary goal in developing the formats was to make them easy for the agencies to use, Council staff have asked all agencies, including their budget/financial staff, to closely review and provide input on the proposed formats.  Council staff have also asked staff from the Office of Management & Budget (OMB) to review the formats to ensure that they will meet the needs of the annual budget process.  Staff from all of the agencies agree that the attached formats are workable.
Staff anticipate that the formats are flexible enough to evolve as the needs of the case evolve.  Council staff will work closely with staff from OMB and any affected agencies to make minor changes to the formats as needed or to develop comparable formats for other agencies that might become involved in the case.  Therefore, it is not anticipated that the Council would need to approve by motion another set of formats again in the future.

The formats attached to this staff report were developed as Excel spreadsheets and are printed on large paper to display not only 2003 requested budget information, but also information on the 2002 budgets and actual expenditures.  Moreover, the 2003 budget information breaks out the 2003 budget requests into the carryover and supplemental requests.  This information is included on the formats to assist the Council in considering the expenditure requests included in Proposed Ordinance 2003-0137.  The electronic spreadsheets also include projected budget information for 2004 and, for some agencies, 2005.  When the formats are used to begin quarterly reporting of 2003 expenditures, many of the historical and projected columns can be hidden and the reports can be printed on regular or legal-sized paper.  The provisos require the agencies to transmit both paper and electronic copies.
REASONABLENESS:

Adoption of the Striking and Title Amendments to this motion would constitute a reasonable budgetary and policy decision by the Council, provided that the Council also adopts the appropriations and proviso revisions contained in Striking Amendment S1 to Proposed Ordinance 2003-0137. 
INVITED:
· Steve Call, Director, Office of Management & Budget

· Dan Satterberg, Chief of Staff, Prosecuting Attorney’s Office

· Scott Sotebeer, Sheriff’s Aid, Sheriff’s Office

· Anne Harper, Public Defender, Office of Public Defense

· Paul Sherfey, Chief Administrative Officer, Superior Court

ATTACHMENTS:
1. Striking Amendment S2 to Proposed Motion 2003-0156

2. Title Amendment T2 to Proposed Motion 2003-0156

3. Proposed Motion 2003-0156
Attachment A.
State v. Ridgway Actual Expenditure Reporting Office of Management and Budget Summary Report

Attachment B.
State v. Ridgway Actual Expenditure Reporting Prosecuting Attorney’s Office

Attachment C.
State v. Ridgway Actual Expenditure Reporting Sheriff’s Office

Attachment D.
State v. Ridgway Actual Expenditure Reporting Office of the Public Defender

Attachment E.
State v. Ridgway Actual Expenditure Reporting Superior Court and Department of Judicial Administration
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