LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE

 ADOPTED LABOR POLICIES

CONTRACT SUMMARY


	Contract:
	Technical Employees Association (Wastewater Treatment Division, Department of Natural Resources & Parks, Staff and Supervisor Units)

	
	

	Negotiators:
	Nick McCudden, Nancy Buonanno Grennan

	
	

	
	

	COUNCIL POLICY
	COMMENTS

	
	

	· Reduction-in-Force:
	Pre-layoff process, notice, recall and reinstatement rights are set forth in the contract.

	
	

	· Interest-Based Bargaining:
	The parties used a number of bargaining methods to reach a first contract that reflected both parties’ needs and interests.

	
	

	· Vacation Accrual & Sick Leave Cashout:
	The accrual and leave cash-out for sick and vacation leaves are consistent with County policy.

	
	

	· Diversity in the County’s Workforce:
	Although the contract does not contain a specific diversity provision, the parties have agreed to standard County non-discrimination language.

	
	

	· Contracting Out of Work:
	The County agrees to consider using bargaining unit workers before contracting out, and agrees to not contract out work that is performed currently by bargaining unit members if such contracting out eliminates positions within the bargaining unit.

	
	

	· Labor / Management Committees:
	The parties have agreed to use labor/management committees to work on issues of mutual concern, such as increasing productivity within the workplace.

	
	

	· Discipline & Grievances:
	The contract provides for discipline with just cause for regular employees and provides for a three step grievance process before ending in final and binding arbitration of unresolved disputes.

	
	

	· Mediation:
	The contract provides for the use of conflict resolution procedures prior to and during the grievance process to resolve disputes at the earliest possible level.

	
	

	· Contract Consolidation:
	This contract serves as a master agreement covering two separate contracts.

	
	

	· Benefits Trust Plan:
	N/A

	
	

	· Health Benefits Cost Sharing:
	The contract provides the same health insurance package as provided to other County employees through the Joint Labor Management Insurance Committee.

	
	

	· Release Time:
	Employees were provided with release time to serve on the bargaining committee.

	
	

	· Timeliness of Labor Contract Negotiations:
	Negotiations were lengthy given the number of issues to resolve and to be reflected in this first collective bargaining agreement.

	
	

	· Timeliness of Implementation:
	The appropriate persons have been briefed and are prepared to implement the Agreement once enacted into ordinance as soon as practicable.

	
	

	· Use of Temporary and Part-Time Employees:
	The contract provisions are consistent with County policy.

	
	

	· Use of Leave for Personal and Family Medical Purposes:
	The contract provisions are consistent with County policy and the provisions of state and federal law providing for leave for personal and family medical purposes.
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