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February 10, 2004

The Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:

Enclosed for your review and approval is a supplemental ordinance which will provide expenditure authority to the Water and Land Resources Division for the Snoqualmie Flood Reduction 205 Project by the U.S. Army Corps of Engineers (Corps).  This request of $1,334,376 is necessary to meet local sponsorship obligations for the Snoqualmie Corps 205 project.  This total includes $390,395 of King County funds and $943,981 backed by outside revenues.  The WLR Division’s share would be supported by a combination of River Improvement Fund 1050 fund balance and project cancellations in Funds 3180 and 3292 (see enclosed fiscal note).  Because of timing issues that are discussed further below, I am requesting this supplemental request be considered as a separate ordinance, outside the quarterly omnibus schedule. 

This major flood reduction project will provide benefits to properties in unincorporated King County as well as in the City of Snoqualmie.  This is consistent with King County’s regional role in flood hazard reduction, which is funded with the Countywide River Improvement Fund levy.  

The project is responsive to long-standing King County policy established in the 1989 Snoqualmie Valley Community Plan and the 1993 Flood Hazard Reduction Plan.  More importantly, the project will reduce risk to property and will improve public safety in and around the most flood-damaged city in Washington State.  The frequency and depth of flooding in more than 600 homes will be reduced by this project, reducing the average annual flood damage in the area by an estimated $837,000.  

King County’s obligations were established in a Project Cooperation Agreement (PCA) with the Corps, executed on January 13, 2003, and an Interlocal Agreement (ILA) with the City of Snoqualmie, executed on January 2, 2003.  Both of these agreements were authorized by Council Motion No. 11488 on August 13, 2002.  

The Corps of Engineers has since developed plans and specifications for construction of the project under two separate contracts.  Both sets of plans and specifications have been advertised for bids, and several construction contractors have shown interest.  Contractors’ proposals are due to the Corps in February, with the intent being to award the contracts in March and to complete all project construction this summer.

One of the most recent steps in the federal process was to have an engineering consultant prepare independent cost estimates from the plans and specifications.  The consultant’s independent calculations suggested that earthwork volumes would be much greater than previously estimated by the Corps of Engineers.  After careful review of the consultant analysis, the Corps concurs and has advised that project costs will be much greater as a result.  The latest Corps advice as to total project cost is $7.339 million.  This is nearly double all previous Corps estimates, including one that was presented less than four months ago on September 9, 2003. Despite the increased construction cost estimates, this project will pay for itself in relatively short order.

The 2004 construction schedule is very tight, but it is also very important.  In order to protect Chinook salmon below Snoqualmie Falls, the project’s in-river excavation is strictly limited to occur only within the “fish window” between July 1 and Sept. 15.  Moreover, the flood project will relocate both of the access roads to the headworks of the Snoqualmie Falls Hydroelectric Project owned and operated by Puget Sound Energy.  Major renovation of the hydroelectric facility is expected to begin in 2005.  Both of these two construction efforts (the flood project and the hydroelectric renovations) will use the same limited access roads and work areas.  Therefore, it is very important that the flood project be completed in 2004 so that it will not interfere with hydroelectric work in 2005.  The Corps has advised that they must have King County’s funds in hand by March 1 in order to complete construction in 2004.

In accordance with the ILA mentioned above, the City of Snoqualmie will share in the local cost of this project and will be the source for most of the outside revenue involved in this appropriation request.  A small portion of the outside revenue will be provided by Puget Sound Energy.  WLR Division Finance staff will work with the Office of Management and Budget staff to prepare a fiscal note.  All of these local funds must be transmitted directly from King County to the Corps of Engineers, as this supplemental appropriation would allow.

Thank you for your consideration of this request.  If you have any questions, please contact Dave Clark, Manager of the Flood Hazard Reduction Services Section in the Water and Land Resources Division with the Department of Natural Resources and Parks, at (206) 296-8388.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Shelley Sutton, Policy Staff Director




 Rebecha Cusack, Lead Staff, BFM Committee




 Anne Noris, Clerk of the Council


Steve Call, Director, Director, Office of Management and Budget (OMB)


John Amos, Budget Supervisor, OMB


Lisa Youngren, Budget Analyst, OMB
Pam Bissonnette, Director, Department of Natural Resources and Parks (DNRP)


John Bodoia, Chief Financial Officer, DNRP


Mark Isaacson, Assistant Division Director, Water and Land Resources Division 


    (WLRD), DNRP


Dave Clark, Manager, Flood Hazard Reduction Services Section, WLRD, DNRP


Steve Oien, Finance Manager, WLRD, DNRP

