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SUBJECT
Proposed Ordinance 2009-0536 would establish the specific routing for Rapid Ride bus rapid transit lines.
COMMITTEE ACTION

On December 8, the Physical Environment Committee approved Proposed Substitute Ordinance 2009-0536, as amended, with a “do pass, expedited” recommendation.
SUMMARY
The 2006 Transit Now legislation designated five corridors for bus rapid transit service to be implemented in phases beginning in 2010. Decisions on the details of each route were deferred until a later Council action which would follow Transit Division consultations with the affected communities. That process is complete and the Executive has transmitted Proposed Ordinance 2009-0536 to specify the routing and stop locations for the four Rapid Ride Lines scheduled for implementation by 2012. 
BACKGROUND 
Original Transit Now Legislation - With the adoption of Ordinance 15582, the Council sought authorization from the voters in November 2007 to increase the Local Option Transit Sales Tax by one-tenth of one percent and specified the types of transit service and related capital improvements that would be funded. The types of Transit Now investments described in Attachment A to Ordinance 15582 included Rapid Ride/Bus Rapid Transit:
OBJECTIVE

Create Bus Rapid Transit (BRT) with frequent all day service and faster travel times on five key travel corridors identified below.  BRT is a term used to describe transit services and facility improvements that achieve higher capacity and faster operation than traditional buses.  Providing a unique RapidRide branding, frequency and quality of service to customers will result in a significant improvement in the customer’s transit experience, and make the transit system easier to understand and use.  RapidRide combines new service, supporting capital equipment and facilities, and traffic operations improvements. 

Rapid Ride is a term used to describe transit services and facility improvements that achieve higher rider satisfaction than traditional bus services and feature:

· High frequency operation (target of 10 minutes or less)

· Faster, more reliable trip times through exclusive, HOV or Business Access and Transit (BAT) travel lanes, and/or priority at intersections through transit signal priority and queue jumps

· Improved shelter waiting areas with real-time information at major stops

· Low emission hybrid diesel-electric buses

· Branded buses and facilities with a unique look and feel

SERVICE CORRIDORS

Rapid Ride service will be implemented in key travel corridors with specific routing determined by the council consistent with the corridor descriptions provided below. BRT “Rapid Ride” service will be implemented and continue on the established route unless the Council acts to modify the route within the corridor after finding that service has failed to develop and sustain ridership commensurate with the level of investment. BRT “Rapid Ride” service investments in one subarea shall not be shifted to another subarea. Rapid Ride capital and service improvements shall be compatible with potential future rail investments, including streetcars, within each corridor, and will be implemented in the following corridors:

· Shoreline/Downtown Seattle via Aurora Avenue North

· West Seattle/Downtown Seattle via West Seattle Bridge

· Ballard/Seattle Center/south downtown stadium area via 15th Ave Northwest and West Mercer Street with service or frequent connections to Ballard High School and the Ballard business district

· Federal Way/Tukwila via Pacific Highway South 

· Bellevue/Redmond via Crossroads and Overlake 

On November 16, 2009, the Council approved Ordinance 16708 amending the Transit Strategic Plan to add a sixth Rapid Ride line between Burien and Renton. The routing for that line and the Aurora Avenue line will be established by later legislation.
Current Legislation - Adoption of Proposed Ordinance 2009-0536 would complete the route establishment process for four lines initiated by the voters when they approved the Transit Now sales tax increment in 2006. Ordinance Attachments A through D address each corridor separately with text describing the general spacing of Rapid Ride stops; a list of “station locations,” which are the bus zones with the upgraded shelters and amenities like electronic signage showing real-time bus arrival information, and the approximate number of additional bus zones at unspecified locations between stations. Each attachment includes a map of the route, although segments in downtown Seattle and at the northern end of the Ballard/Uptown line are left blank with a notation that routing and stop locations “are to be determined.” 
Accompanying the transmittal letter is a 50-page report (attached) that provides further detail on the proposed Rapid Ride lines, including a description of current service levels in each corridor and the planned frequency increases with implementation of Rapid Ride service. 

Amendment 

The Committee approved an amendment making changes to the findings section of the ordinance as well as to the ordinance attachments which describe each of the four Rapid Ride corridors. Provisions are added to the attachments to require that affected cities be notified and consulted with regard to bus zone location changes. In addition, a sentence is be added to Attachment B to reflect an earlier agreement with Redmond acknowledging that required roadway improvements may be phased by the city. Finally, the findings section is amended to recognize that the affected cities were consulted and where there were specific concerns regarding routing and stop locations, they were accommodated by the Transit Division wherever possible consistent with the BRT concept and subject to design constraints. 
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