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June 23, 2014


The Honorable Larry Phillips
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember Phillips:

This letter transmits an ordinance that will provide funding to support pre-development work associated with the potential redevelopment of the Yesler Building to house the new Department of Public Defense (DPD).  The redevelopment approach will be an “adaptive reuse,” preserving historic elements of the building, while upgrading and modernizing major building systems.  

The anchor tenant could be the 250 DPD employees who serve downtown clients. Presently, DPD is located in four separate private buildings in the downtown Seattle area.  Lease renewals for the current DPD locations in the Watermark, Jefferson, and Prefontaine buildings have been limited to three years to allow the possible consolidation of staff at a future time.

The 2011 Real Property Asset Management Plan (RAMP) called for major consolidation of offices and some specialty spaces throughout King County, reducing overall operating costs and energy usage, and providing for one-time revenues through property sales.  In accordance with the policy direction set forth in the RAMP, the Facilities Management Division (FMD) and tenant agencies successfully consolidated significant space throughout the County, vacating most of the Yesler Building.  This initiative was launched prior to the creation of the new DPD, with the original goal of selling or leasing out the building.  Now that King County has an additional 250 employees requiring space in close proximity to the Courthouse, the Yesler Building provides a potential County-owned solution. 



[bookmark: _GoBack]This proposal to evaluate the feasibility of a Yesler Building redevelopment is consistent with long-standing “owned versus leased” policy, consolidating functions into space owned by King County.  The historic Yesler Building offers 105,000 square feet of useable space. Combining the separate DPD agencies into a redeveloped Yesler Building would facilitate operational synergy, provide convenient, efficient proximity to the King County Courthouse, and would reduce overall costs of the program.

This appropriation request will fund predevelopment work necessary to program the building and provide a Guaranteed Maximum Price (GMP) from the developer for construction.  The competitively selected developer, Goodman Real Estate, will confirm the program requirements, begin the due diligence process with the City of Seattle, and design the building to a 50% level with a GMP.  Goodman has had extensive experience rennovating similar buildings in Pioneer Square.  The GMP is likely to be available for Executive and Council consideration in early 2015.

FMD is in the process of securing long term relocation space for the Community Corrections Division (CCD), located in the Yesler Building. A real estate survey is currently underway.  This move was deemed necessary, even prior to considering the Yesler Building as a redevelopment opportunity.  The CCD programs have been highly successful, and have grown beyond the capacity of the building.  The Yesler Building is not particularly suited to the classroom and security needs of the CCD programs.  Even in a redevelopment scenario, the historic layout of the building is not conducive to large classrooms and particular security elements.

This supplemental budget proposal is recommended per the rationale and considerations provided in the property development summary attached to this letter.  This potential adaptive reuse project furthers the goals of King County’s Strategic Plan by advancing environmental sustainability efforts, improving the efficiency and cost effectiveness of County facilities, and exercising good financial stewardship. 



Thank you for your consideration of this ordinance. If you have any questions, please feel free to contact Kathy Brown, Director, Facilities Management Division, at 206 296-0630.

Sincerely,



Dow Constantine
King County Executive
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