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SUBJECT

AN ORDINANCE restricting the expenditure of moneys for the replacement of desktop computers.
SUMMARY
This ordinance, based on the King County IT Budget Advisory, restricts the expenditure of moneys for the replacement of desktop computers.
BACKGROUND
For the last two years, the Chief Information Officer (CIO) has developed an advisory report, “King County IT Budget Advisory” that includes ideas for budget savings related to technology. The report is provided to all county agencies. The cost savings recommendations contained in the report are advisory only; however, the recommendations are considered during the budget development process by the Project Review Board during the funding release process (all capital technology expenditures must be approved by the Project Review Board prior to expenditure).
One of the key recommendations in the 2010 CIO advisory is for departments to avoid purchasing new desktop computers in 2010.The expectation is that if a desktop computer is not broken, it should not be replaced it. The advisory notes that the age of the computer is not sufficient rationale for replacement. The Budget Advisory specifies two exceptions to the recommendation: first, when a desktop computer fails two or more times in a week and impairs productivity; second, when a desktop computer will be used to meet Accountable Business Transformation (ABT) requirements.
This issue of desktop computer replacement was discussed at the Week Two Health and Human Service panel meeting. At that meeting, Councilmembers directed staff to draft an expenditure restriction restricting expenditures for desktop computer replacement in 2010 based on the CIO advisory. Subsequently, legal counsel advised staff that an ordinance was more appropriate for restricting the expenditure of funds for desktop computer replacement rather than an expenditure restriction or proviso to the 2010 budget.
ANALYSIS
Proposed Ordinance 2009-0608 restricts expenditures for the replacement of desktop computers in 2010 unless the computers are broken, are impairing productivity and business operations, or are needed to meet the accountable business transformation (ABT) project requirements. 
The ordinance applies to expenditures in 2010 only. 

REASONABLENESS
Given the current fiscal crisis in 2010, this ordinance is a reasonable business decision. 
ATTACHMENTS
1) Proposed Ordinance 2009-0608

INVITED
Beth Goldberg, Deputy Director, Office of Management and Budget[image: image1.png]
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