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SUBJECT

A Proposed Motion adopting a King County Council Operational Strategic Plan
BACKGROUND
Since 2002, the Council has annually adopted legislation promoting the implementation of performance measurement countywide.  Toward that objective, the Council has led collaborative efforts among representatives from all separately elected offices to encourage unified and sustained implementation of a countywide system. Recent Council activity highlights include:

· In 2006, Council adopted a work plan for developing a countywide strategic planning, performance measurement and performance management system (Motion 12363).  

· In 2008, Council adopted Ordinance 16202, the Performance Management and Accountability Act, establishing a countywide performance management system.  This countywide system includes key definitions, a hierarchy of strategic planning documents, system implementation timelines, and reporting guidelines focused on increasing the accountability and transparency of King County Government.

· In November 2008, Council adopted Ordinance 16308 establishing the Office of Strategic Planning and Performance Management to, among other things, facilitate strategic planning, innovation, sustainability and accountability across county government.

· In April 2010, Council adopted Motion 13202 establishing the King County Council 2010 Priorities and providing collaborative feedback in the drafting of the King County Strategic Plan; and
· In July 2010, Council adopted Ordinance 16897 establishing the countywide King County Strategic Plan, 2010-2014 (KCSP).

As a result of these actions, a general hierarchy exists for King County's performance management and accountability system that includes:

· Countywide Strategic Plan, the KCSP as adopted via Ordinance 16897 (5 year cycle)

· The highest-level plan containing the priorities, goals and objectives for the county
· Agency Strategic Plans (5 year cycle)

· Agency-level strategic plans detail the priorities and objectives that an Office, Department, or Agency will undertake and how they will advance the priorities, goals and objectives contained in the KCSP

· Business Plans (1-2 year budget cycle)

· Action-oriented plans that detail what an organization will undertake during a budget period to advance their agency strategic plan and the KCSP
Like all Agencies, Offices and Departments of the County, the Council is subject to the requirements for an agency-level plan.  In 2010, as part of the analysis of the KCSP, Council began its planning process to evolve its 2010 Priorities, as adopted via Motion 13202, into an agency-level plan aligned with the KCSP.
A cross-functional team was established to discuss the strengths, weaknesses, opportunities and challenges associated with the Council's specific roles and its advancement of the KCSP.  Additionally, this team was charged with articulating the Council's role through the development of language for a draft agency-level strategic plan.
The result of this work is being introduced via Proposed Motion 2011-0108.

SUMMARY
Proposed Motion 2011-0108 adopts the King County Council Operational Strategic Plan, 2011-2015 (COSP), and establishes the Council's intent for developing and reporting quarterly performance results by third quarter 2011.
ANALYSIS AND AMENDMENT
For discussion purposes, the sponsors introduced the title and body of the proposed motion without the COSP attached.  The staff developed Amendment 1 and proposed COSP (Attachment 1) are included with this staff report.
The proposed COSP is a one-page document intended to articulate the Council's unique role and outcomes within King County government.
The proposed COSP is based upon the Council's Charter defined role as the policy determining body for the County.  It contains a forward looking vision statement of the conditions Council is striving to achieve.  The proposed mission is intended to encompass the Council's leadership role as the voice of the people in determining the policies and priorities of the County.  

Proposed Vision
All voices are equally represented in the priorities of King County

Proposed Mission

An accessible, representative body providing leadership through the use of its legislative and fiscal authority to establish regional and local policies and priorities for King County

The COSP identifies five key values (collaboration, equity, responsiveness, trust and stewardship) that are important to how the work of the Council is delivered.  
Based on the unique roles of the Council, the proposed COSP contains three outcomes (priorities) that the Council delivers:

· Protect and Enhance the Quality of Life:  Establish policies that protect and enhance the economy, environment, health and safety of the people of King County
· Financial Stability: Maintain and enhance the financial strength of King County through prudent fiscal management to optimize service delivery to the residents of King County
· Accountability:  Maintain and grow the public’s trust in the Council and the County through accessible, effective, responsive, and transparent oversight of County government
Using these three outcomes, the proposed COSP directly aligns the eight priorities (and the language) of the KCSP as the objectives through which the Council deliver on their outcomes.  Additionally, a ninth objective is added that is focused on the administration and operations of Council as a business unit.
Finally, the proposed COSP and the enabling legislation identify that measures will be developed in the second quarter and quarterly reporting will begin in the third quarter.

It is anticipated that delivery on the outcomes will be achieved and measured through the work of the Councilmembers and Council's committees.
ATTACHMENTS

1. Proposed Motion 2011-0108

2. Staff developed Amendment 1 and Attachment A, King County Council Operational Strategic Plan 2011-2015 dated March 3, 2011
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