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July 1, 2008

The Honorable Julia Patterson
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Patterson:
The 2008 Adopted King County Budget (Ordinance 15975) included a proviso regarding jail capacity which states:  

It is the intent of King County that when new jail capacity is needed in the region there would be great public benefit to maintaining the current integrated regional system of adult and juvenile detention.  As the county and cities evaluate their detention needs, the council directs that the executive seek partnerships with the cities to develop and send to the council a plan, prior to July 1, 2008, that shows options to expand the county’s current jail facilities and/or build new facilities in partnership with the cities.  

I am writing to request a brief extension of the original deadline for this proviso to 
July 14, 2008. 

The jail capacity planning information requested in this proviso overlaps significantly with the work of the Integrated Regional Jail Initiative (“IRJI”).  The IRJI was established in late 2005 and has been working since 2006 to plan for future regional jail capacity, including developing partnerships with the cities in King County.  The proviso response to council will include a report of the IRJI work to date, including details of our population projections and facility needs, and a work plan to pursue a regional jail capacity partnership with cities.  An additional two weeks will allow time to provide the council with a detailed, combined report that responds both to the council’s proviso and to the IRJI work.  

As the council knows, planning for jail capacity is a complex process.  The decisions that must be made by King County and our regional jail partners are complex and time is short.  Accordingly, I am moving forward to re-open negotiations with the cities to meet the aggressive schedule that will be necessary. 
In September 2007, the county requested a limited re-opener of the city jail services agreements.  The specific purpose of the limited re-opener was to address the high costs of housing city inmates requiring special services such as medical care, psychiatric housing and care, and one-on-one guarding outside the jail.  In exchange, cities sought an extension of the jail services agreement beyond 2012, to provide additional time to plan for new jail capacity.  However, the county’s jail population projections show that there will be insufficient space to provide for the cities’ contracting needs after 2012.  Both sides quickly realized that neither the rate issue nor the contract extension could be productively resolved until regional decisions were made with regard to the construction of future jail capacity and the issues were set aside by mutual consent.  Those decisions are now before us, and it is time to re-open the jail services negotiations and expand them to include negotiations regarding a partnership for new jail capacity. 
Much work has been completed which will support the efforts and decisions that must be made at this time.  I look forward to providing the council with the IRJI report and proviso response to continue the dialogue about regional jail needs and to inform decision making as we go forward.  

If you have questions or comments regarding either of these reports, please contact Reed Holtgeerts, Director, Department of Adult and Juvenile Detention, 206-296-1268.  My staff and I look forward to working with the council, and the cities in King County to complete this important work. 

Sincerely,

Ron Sims

King County Executive
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