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[bookmark: Overview]COMMITTEE ACTION
Proposed Substitute Motion 2026-0119.2 , which would acknowledge receipt of the Harbor Island Studio Assessment Report, passed out of committee on July 22, 2026, with a “Do Pass” recommendation. The Proposed Motion was amended in committee with Amendment 1 and Title Amendment 1 to update the reference to the proviso to reflect its movement from the Office of Economic Opportunity and Creative Economy to the Executive's Office in Ordinance 20086, the 2026-2027 1st Omnibus supplemental budget.
OVERVIEW
TOPIC: A motion that would acknowledge receipt of the Harbor Island Studios Assessment report, which was required under a budget proviso.
LEGISLATION SUMMARY
To inform decisions on the ongoing support of Harbor Island Studios, the Council included a proviso in the 2026-2027 Biennial Budget asking the Office of Economic Opportunity and Creative Economy to prepare an assessment of the Studios. The assessment includes an analysis of how the studios support the local film industry, the data related to productions and revenues, and an estimate of the fair market value to lease the facilities. The transmitted report appears to comply with the proviso requirements.
[bookmark: Key_Issue]KEY ISSUES FROM THE ANALYSIS
[bookmark: Amendment]No issues have been identified. The proviso appears to comply with the Biennial Budget's requirements. As required, the report includes:
Analysis of how Harbor Island Studio serves the local film industry and industry needs;
Data on the number of productions at the Harbor Island Studios;
Information on the rates and fees charged each production for use of the Harbor Island Studio in 2024, 2025, and January through March 2026 and total revenues generated each month; and 
An estimate of the true and fair market value of a lease of comparable studio facilities.
AMENDMENTS
Amendment 1 would update the reference to the proviso to reflect its movement from the Office of Economic Opportunity and Creative Economy to the Executive's Office in Ordinance 20086, the 2026-2027 1st Omnibus supplemental budget.
Title Amendment T1  would conform the title with the changes in Amendment 1. 
BACKGROUND & TIMING CONSIDERATIONS	 BACK TO TOP
Harbor Island. The Solid Waste Division (SWD) purchased the former Fisher Flour Mill property on Harbor Island in 2003 for $8.5 million.[footnoteRef:1] The site was expected to be used as an intermodal facility for solid waste to be exported by rail out of King County once the Cedar Hills Regional Landfill reached capacity. The site has been retained by SWD but not developed into an intermodal facility pending a final decision on the long-term disposal method of solid waste. [1:  Ordinance 14710. https://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=551407&GUID=11C8AF4E-B5C9-4B20-9539-14741E1C7462&Options=Advanced&Search=] 

Harbor Island Studios. Harbor Island Studios is located in Warehouse E on the property owned by the Solid Waste Division. According to the proviso report, it was first used as a soundstage in 2020 for a film production. It was further developed and officially launched as Harbor Island Studios in June 2023. The studios were managed by the former Office of Economic Opportunity and Creative Economy with support from the Facilities Management Division of the Department of Executive Services until January 2026. 
In recent news, according to a July 7, 2026, Executive Office press release, the studios have been leased for one year to CREATE48 Media Network, a nonprofit organization supporting filmmakers, media artists, and creative workers across the Pacific Northwest through hands-on programs, community events, podcasts, mentorship, and access initiatives.[footnoteRef:2] [2:  "Executive Zahilay Announces One-Year Lease for Harbor Island Studios with CREATE48 Media Network." https://executive.kingcounty.gov/2026/07/07/executive-zahilay-announces-one-year-lease-for-harbor-island-studios-with-create48-media-network/ ] 

Proviso. To inform decisions on the ongoing support of Harbor Island Studios, the Council included a proviso in the 2026-2027 Biennial Budget asking the Office of Economic Opportunity and Creative Economy to prepare an assessment of the Studios. Proviso P1 from Section 20 of Ordinance 20023 stated that:
“Of this appropriation, $50,000 shall not be expended or encumbered until the executive transmits a Harbor Island Studio assessment report and a motion that acknowledges receipt of the report, and a motion acknowledging receipt of the report is passed by the council.  The motion should reference the subject matter, the proviso's ordinance, ordinance section, and proviso number in both the title and body of the motion.
	The report should include, but not be limited to:
	A.  Analysis of how Harbor Island Studio serves the local film industry and industry needs;
	B.  Data on the number of productions at the Harbor Island Studio in 2024, 2025, and January through March 2026, including the number of productions led by women or Black, Indigenous, and People of Color ("BIPOC") individuals and the number of studio use days and number of unique crew members employed for all productions and for productions led by women or BIPOC individuals;
	C.  Information on the rates and fees charged each production for use of the Harbor Island Studio in 2024, 2025, and January through March 2026 and total revenues generated each month; and
	D.  An estimate of the true and fair market value of a lease of comparable studio facilities.
	The executive should electronically file the plan and a motion required by this proviso by May 1, 2026, with the clerk of the council, who shall retain a copy and provide a copy to all councilmembers, the council chief of staff, and the lead staff for the budget and fiscal management committee or its successor."[footnoteRef:3] [3:  Ordinance 20023. https://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=7680373&GUID=B4E9E09C-A982-4A8C-A0DA-6CC195D69EE0&Options=Advanced&Search=] 

ANALYSIS	 BACK TO TOP
 Harbor Island Studios Assessment report. The transmitted report, which is Attachment A to Proposed Motion 2026-0019, addresses the required issues in the proviso.

A.  Analysis of how Harbor Island Studio serves the local film industry and industry needs. The Assessment Report indicates that Harbor Island Studios is the only soundstage in Washington State with its particular set of features and the only publicly owned soundstage in the region. The features include three studio spaces, ranging from an unfinished flexible space to a 13,500 square foot space with interior soundproofing, a green screen wall, carpenters mill, prop and set storage, conference and office space, and a loading dock with six bays. The Studios have supported the range of workers employed for local film production, including carpenters, electricians, makeup artists, prop makers, costume designers, art directors, cinematographers, set builders, caterers, drivers, and other skilled trades. The facility has hosted 69 feature and independent films, 12 episodic series, and 39 commercials or music videos. It has also hosted 27 training events. Combined studio use days over this period of roughly 27 months total 668 days.
B.  Data on the number of productions at the Harbor Island Studio in 2024, 2025, and January through March 2026, including the number of productions led by women or Black, Indigenous, and People of Color ("BIPOC") individuals and the number of studio use days and number of unique crew members employed for all productions and for productions led by women or BIPOC individuals. Table 1 below provides the requested data from the Assessment Report.

Table 1. Data on the number of productions at Harbor Island Studios
	0
	2024
	2025
	Jan-March 2026
	Apr-May 2026 (Scheduled)

	Number of Productions
	67
	88
	8
	5

	Led by Women and BIPOC 
	17
	38
	3
	3

	Number of Studio 
Use Days 
(all studios combined)
	191
	401
	15
	63

	Number of Unique Crew Members 
	922
	880
	100
	

	Number of Unique Crew Members on Women & BIPOC led productions
	267
	299
	34
	



C.  Information on the rates and fees charged each production for use of the Harbor Island Studio in 2024, 2025, and January through March 2026 and total revenues generated each month. The Assessment Report indicates that rental rates are "weighed across several priorities, including union representation, living wage and benefits provision, inclusion of local vendors and crews, equity and sustainability plans, and workforce development opportunities." The price incentives tied to these priorities could decrease rates by as much as 90%. The report also indicates that while fully outfitted stages in the Los Angeles area can rent for $3,000-$5,000 per day, the Harbor Island rates reflect the condition of the building and the lack of certain amenities, like climate control and a lighting grid. The report indicates that the pricing structure is currently being revisited by the King County Film Advisory Board (KCFAB) to reflect recent improvements to the building. Table 2 below provides the daily cost of renting the different components of the facility. 
Table 2. Daily Facility Rental Costs
	Facility
	Pre-Light / Shoot Days
	Prep / Build Days

	Stage 1
	$1,250
	$875

	Stage 2
	$750
	$525

	Stage 3
	$250
	$175

	Parking Lot Only 
	$25
	$25

	Office Only
	$25
	$25



The report also provides three tables with a breakdown of the fees for each production. In summary, 24 productions in 2024 generated $20,500 in revenue, 26 productions in 2025 generated $53,150, and 8 productions through March of 2026 had generated $5,150. The total of all revenue generated since 2024 was $78,800.
D.  An estimate of the true and fair market value of a lease of comparable studio facilities. According to the report, the Facilities Management Division obtained an appraisal of the Harbor Island site that encompassed the entire property. Comparable rentals of warehouse space provided a range from $14.86 to $18.50 per square foot per year. The report indicates that $16.50 per square foot per year was the conclusion as the possible market rate. This amount aligned with the range of $11.64 to $24 per square foot that the King County Film Advisory Board has gathered in their search for other warehouse properties that could be converted into a soundstage. Using $16.50 per square foot for the 89,625 studio space would require an estimated $1,478,812.50 per year to rent.
Next steps. Council action on the transmitted Harbor Island Assessment Report (Proposed Motion 2026-0119) would acknowledge receipt of the report and release $50,000 that the budget ordinance encumbered. As noted above, the transmitted report appears to satisfy the requirements in the budget proviso.
AMENDMENTS	 BACK TO TOP
The following amendments are publicly available as of the date of packet distribution and are attached to this staff report. Additional amendments may be released prior to the committee meeting. 
	Amendment
	Sponsor
	Effect Statement

	1
Technical Amendment
	Dembowski
	Amendment 1 would update the reference to the proviso to reflect its movement from the Office of Economic Opportunity and Creative Economy to the Executive's Office in Ordinance 20086, the 2026-2027 1st Omnibus supplemental budget

	T1
Title Amendment
	Dembowski
	Title Amendment T1 conforms the title to changes in Amendment 1.
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