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SUBJECT

Proposed Motion (PM) 2024-0038 would accept the King County-Cities Climate Collaboration (K4C) 2024 Work Plan and Budget.

SUMMARY

K4C is a voluntary but formal partnership between King County, the Port of Seattle, and 21 cities to work together on climate and sustainability issues. K4C is supported by an Interlocal Agreement outlining areas of focus for joint work and cost-share requirements. Through K4C, staff from the partner cities share ideas and best practices and host an annual summit of elected officials to discuss climate related topics.

PM 2024-0038 would accept the 2024 Work Plan and Budget for the King County-Cities Climate Collaboration (K4C), as requested by Motion 14449. For 2024, K4C anticipates member contributions of $53,200. K4C partners have not yet decided how to allocate the 2024 funding. 

K4C's workplan for 2024 includes work in three areas: creating a building decarbonization platform and campaign, advancing climate policy in the state legislature, and using the results of two 2023 surveys of K4C members to inform future K4C work. K4C's 2023 funding has been allocated for creating the building decarbonization platform and campaign in collaboration with a nonprofit group.

BACKGROUND 

K4C Description. K4C is a voluntary but formal partnership between King County, the Port of Seattle, and 21[footnoteRef:1] cities to work together on climate and sustainability issues. K4C is supported by an Interlocal Agreement outlining areas of focus for joint work and cost-share requirements.[footnoteRef:2] Through K4C, staff from the partner cities share ideas and best practices and host an annual summit of elected officials to discuss climate related topics. K4C activities include the following: [1:  Bellevue, Bothell, Burien, Duvall, Issaquah, Kenmore, Kent, Kirkland, Lake Forest Park, Maple Valley Mercer Island, Newcastle, Normandy Park, North Bend Redmond, Renton, Sammamish, Seattle, Shoreline, Snoqualmie, and Tukwila]  [2:  Ordinance 17285] 


· Outreach – to develop, refine, and utilize messaging and tools for climate change outreach to engage decision makers, other cities, and the general public
· Coordination – to adopt consistent standards, benchmarks, strategies, and overall goals related to climate change response
· Solutions – to share local success stories, challenges, data, and products that support and enhance climate mitigation efforts by all partners
· Funding and resources – to secure grant funding and other shared resource opportunities to support climate-related projects and programs

As specified in the interlocal agreement, K4C is funded by a shared funding model, scaled to member jurisdictions’ population. Participating local governments determine how to use shared resources to support regional climate progress. The K4C Interlocal Agreement  includes a stipulation that 75 percent of parties must approve of budget expenditures.

Motion 14449, adopting the County’s 2015 Strategic Climate Action Plan (SCAP), includes the following requirement for reporting on K4C:

“Consistent with Ordinance 17285, which authorized the Interlocal Agreement for the King County-Cities Climate Collaboration, the executive is requested to coordinate with staff of the transportation, economy and environment committee, or its successor, in developing the annual work plans and budget for the King County-Cities Climate Collaboration under the interlocal agreement.  The executive is requested to submit by January 31, and every year thereafter, the King County-Cities Climate Collaboration annual work plan and budget to the council for acceptance by motion.  The 2016 work plan should include recommendations on the timing and approach for an update to the interlocal agreement that includes addressing drafting issues identified during the council’s initial review of the agreement.”

Recent K4C Work and Actions. According to the 2024 K4C Workplan and Budget, in 2023, K4C partners implemented the K4C’s Joint Climate Action Commitments, supported ongoing use of a Climate Action Toolkit (adopted by the King County Council in 2021), and coordinated on and pursued new state and federal funding for local climate action. The group also identified and developed shared K4C State Policy and Legislative Interests for 2023 and engaged on new state energy codes. The report notes that Newcastle joined K4C in 2023.

At the end of 2023, K4C partners voted to use 2023 funding to help launch a regional building decarbonization campaign and information platform in partnership with a nonprofit organization.

ANALYSIS

K4C Budget. As noted above, the contributions of each K4C partner are based on that jurisdiction's population. Table 1 below shows the anticipated contribution from each K4C partner in 2024.

Table 1. 
Anticipated K4C Partner 2024 Contributions
	Partner

	Anticipated 2024 Contribution

	Bellevue 
	$2,500

	Bothell
	$1,200

	Burien 
	$2,000

	Duvall
	$700

	Issaquah 
	$2,000

	Kenmore 
	$1,200

	Kent 
	$2,500

	King County 
	$10,000

	Kirkland 
	$2,500

	Lake Forest Park 
	$700

	Maple Valley
	$1,200

	Mercer Island 
	$1,200

	Newcastle
	$700

	Normandy Park
	$700

	North Bend
	$700

	Port of Seattle 
	$7,000

	Redmond 
	$2,500

	Renton 
	$2,500

	Sammamish 
	$2,000

	Seattle 
	$5,000

	Shoreline 
	$2,000

	Snoqualmie 
	$700

	Tukwila 
	$1,200

	Total 
	$53,200



The partners have not yet decided how to spend the 2024 funding and the approximately $5,000 in leftover funding from 2023. 

K4C Work Plan. The 2024 K4C Work Plan includes three areas of work.

Building Decarbonization Policy. As noted above, in 2023, K4C partners voted to use K4C funding for a building decarbonization platform and campaign. In 2024, K4C and other regional partners and a nonprofit organization, Building Decarbonization Coalition, to develop the campaign. The campaign, called Switch Is On (SIO) would include:
· Developing a website connecting users with incentives and contractors;
· Developing and providing educational materials for homeowners and renters;
· Creating a local contractor and rebate directory;
· Launching a campaign through multiple outreach events and marketing materials to increase;
· Awareness of the SIO campaign and available decarbonization options; and
· Quarterly reporting of website usage, home improvements pursued through the pilot navigator platform, and event attendance delineated by region.

Climate Policy. K4C partners developed a legislative interests document for partners to use in advocacy.[footnoteRef:3] The report states that partners will also engage through the ongoing elected outreach committee, which will track and analyze state bills throughout the state legislative session. [3:  https://your.kingcounty.gov/dnrp/library/dnrp-directors-office/climate/k4c/2024-k4c-state-legislative-interests.pdf ] 


Implementing Partner Survey. In 2023, K4C undertook surveys of K4C staff and elected officials. The report cites the following information gathered:

· The majority of current participants have been involved with K4C only 1-2 years, indicating a need for additional relationship-building and peer learning opportunities.
· Six members do not have climate actions identified yet in their Comprehensive Plans, and five have not yet drafted a Climate Action Plan.
· The most sought-after support services that K4C could offer (some of which may include an additional cost) were group GHG inventories, legislative sign-on letters, and assistance with major grant and funding opportunities.

The report states that K4C will work to implement the findings of the surveys in 2024.

ATTACHMENTS

1. Proposed Motion 2024-0038 (and its attachment)
2. Transmittal Letter
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