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March 15, 2012
The Honorable Larry Gossett
Chair, King County Council 

Room 1200  

C O U R T H O U S E

Dear Councilmember Gossett:

Proviso P1 to Section 118 of 2012 King County Budget Ordinance 17232 includes an expenditure restriction to the Major Maintenance Reserve Sub-Fund (MMRF) that directs the Facilities Management Division (FMD) and the Office of Performance, Strategy, and Budget (PSB) to provide a report on the implementation of performance targets described in the 2010 capital budget request:
Of this appropriation, $100,000 shall not be expended or encumbered until the executive transmits a report and a motion that acknowledges receipt of the report and references the proviso's ordinance, section and number and motion is adopted by the council. 

The report shall be on the implementation of project delivery performance targets highlighted by the executive in the 2010 proposed budget transmittal that proposed an expenditure model intended to reduce carryover budget authority. The performance target that thirty percent of the project budget authority will be used in year one, sixty percent in year two and the remaining ten percent in year three shall be the basis of the report, although it is acknowledged that adjustments based upon the complexity of the individual projects may be required. The report shall outline strategies to be used to reduce major maintenance reserve fund carryover budgets. The report shall be submitted for all major maintenance projects and shall be presented in a reporting format developed collaboratively by council staff, facilities management staff and staff from the office of performance, strategy and budget. It is the intent of the council that the format that is developed shall inform the executive's proposed 2013 budget for the major maintenance reserve fund projects.

The executive must transmit to the council the report and motion required by this proviso by March 15, 2012, filed in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the budget and fiscal management committee, or its successor.
The attached report outlines strategies, identified collaboratively with PSB and Council staff, which are intended to reduce MMRF carryover budgets.  These strategies will be further developed in time to inform the Executive’s proposed 2013 MMRF budget.
By controlling unneeded carried-over capital funding, these proposals support the Financial Stewardship goal of the King County Strategic Plan by managing the County’s financial assets in a way that maximizes their productivity and value.
The attached spreadsheets provide information that updates an interim analysis, previously submitted to Council staff as part of the 2012 budget discussion, of the rates of expenditure of 2010 MMRF appropriations during 2010 and 2011.  It should be noted that when encumbered funds are included in the analysis the actual accomplishment rate is considerably larger than was previously reported.  This demonstrates that the County has moved closer to the goals of the 30-60-10 performance measures.
These spreadsheets also provide project-level information to supplement the fund-level information originally submitted.  This detail provides additional information to Council and additional clarity on expenditures.  It was created through collaborative conversions between FMD, PSB, and Council staff and we anticipate this additional information will prove useful.

This response took approximately 30 hours to complete and cost approximately $6,400 including salary, benefits, and overhead to prepare.  Should you have any questions, please contact Kathy Brown, Facilities Management Division Director, at 206-296-0630.

Sincerely,

Dow Constantine

King County Executive 
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