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SUBJECT

Proposed Resolution TD2026-03 would request the KCTD Executive Committee to begin the process of seeking contracted staffing support, for consideration and final approval by the full KCTD Board. 

SUMMARY

If the KCTD imposes a new funding source, there are two options for its future:
1. Assumption. The KCTD can be assumed into King County. The King County Executive and Council would take on the rights and responsibilities of the KCTD.[footnoteRef:2] [2:  RCW 36.74 outlines the process by which the KCTD could be assumed into the County.] 

2. Independence. The KCTD can remain an independent governmental entity, separate from King County. KCTD would contract with King County to implement the transportation programs to be funded and would carry out its administrative functions through a combination of staff, consultants, and contracts with King County.[footnoteRef:3] [3:  The King County Flood Control District is an independent government that carries out its work through an Interlocal Agreement with King County to perform needed duties (see FCD2021-06).] 


If KCTD chooses to remain independent, it will need staffing support to accomplish its tasks. For context, both the King County Flood Control District and the former King County Ferry District secured staffing support in their early years through management services contracts with consultants with experience and expertise in supporting independent government entities in Washington state.

Proposed Resolution TD2026-03 would request the KCTD Executive Committee to begin the process of seeking contracted staffing support, for consideration and final approval by the full KCTD Board. 

The process to be undertaken by the Executive Committee would include developing a list of tasks, drafting a Request for Proposals (RFP), publishing the RFP and establishing guidelines for the procurement process, reviewing submittals, identifying a finalist, and then recommending a proposed contractor to the full KCTD Board for approval by Resolution.


ANALYSIS

Proposed Resolution TD2026-03 would request the KCTD Executive Committee to begin the process of seeking contracted staffing support for consideration and final approval by the full KCTD Board.

The Proposed Resolution notes that the KCTD has imposed a revenue source[footnoteRef:4] that will require the KCTD to undertake administrative and oversight tasks to ensure that it is prepared to efficiently administer the revenues. Revenue collections are expected to begin January 1, 2027, with the State Department of Revenue beginning to pass on collected revenues at the end of the second month after collections begin (near the end of the first quarter of 2027). [4:  Resolution TD2026-01] 


The Proposed Resolution notes that it will be most timely and cost-effective to seek initial staffing support from a contracted provider with experience and expertise in assisting independent governmental entities in Washington state. For context, the King County Flood Control District relied on contractors to provide management services during its early years before it hired full-time staff.[footnoteRef:5] The former King County Ferry District did the same.[footnoteRef:6] [5:  See FCZD2008-07, FCD2009-03, FCD2009-25, FCD2010-44, FCD2011-13, and FCD2012-16.]  [6:  See FD2008-06, FD2009-05, and FD2010-07] 


The KCTD bylaws[footnoteRef:7] establish a four-member executive committee that is authorized to approve contracts for goods and services up to $100,000, review and recommend capital projects to the KCTD Board, develop and approve staffing and personnel policies related to KCTD’s administration, and oversee and administer the daily administration of the KCTD. [7:  Resolution TD2014-01] 


The Proposed Resolution requests that the Executive Committee being the process of seeking contracted staffing support for KCTD, for consideration and final approval by the full Board. Specifically, the Executive Committee would be asked to:

A. Develop a list of tasks to be undertaken by a contractor
B. Draft a Request for Proposals (RFP) based on the list of tasks
C. Publish the RFP and set a timeline and mechanism for responses to be received
D. Review submittals in response to the RFP and identify and interview finalists
E. Recommend a proposed contractor to the full KCTD Board.

ATTACHMENTS
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