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SUBJECT:  A briefing on the anticipated 2005 Regional Policy Committee Priorities. 
BACKGROUND: 

The Metropolitan King County Charter includes specific language regarding the responsibilities and operation of the Regional Policy Committee (RPC).  The RPC is one of three committees formed when voters approved the merger of Metro (transit and wastewater treatment services) and King County.  The charter states:



Each regional committee shall develop, review and recommend ordinances and motions adopting, repealing, or amending county-wide policies and plans relating to the subject matter area for which a regional committee has been established.  The regional policies committee may, by majority vote, request that the county council assign to the committee proposed policies and plans concerning other regional issues including but not limited to public health, human services, regional services financial policies, criminal justice and jails, and regional facilities siting.


The metropolitan county council shall assign each such proposed ordinance or motion to a regional committee for review.

The Rules and Order of Business of the Metropolitan King County Council (Ordinance #13982) go further, stating:

Regional policies work program.  The regional policies committee shall establish its subject matter through a work program adopted by ordinance by the council.  Once the work program is adopted, all regional policies and plans related to the subject matter must be referred to the committee by the council.
In the interest of an expeditious transition to the work of 2005, the Chair has asked staff to identify the potential priorities for the committee in the coming year prior to adoption of a work program via legislation.  In particular, staff were directed in October to develop a draft health and human services work program to address a subset of the “current action” tasks recommended by the Task Force on Regional Human Services.  
SUMMARY:

The following is a brief discussion of potential priority topics or “subject matter” for the RPC’s 2005 Work Program based on past work programs of the RPC, on-going projects, anticipated legislation or reports from the Executive and issues raised by the Chair and RPC members over the past year.    Staff recommends the committee retain the same list of “other issues”  (see below) from 2004 work plan legislation to ensure the opportunity to address other topics of a regional interest, if they arise. 
Health and Human Services –   In 2002 the RPC began a work plan to address stabilizing and improving health and human services in King County.  In 2004 the Executive appointed a Task Force on Regional Human Services (TFRHS) to provide “practical and strategic recommendations for stabilizing, improving and maintaining the regional human services system for the future”.  The TFRHS issued a report containing their recommendations in late August.  At meetings of the RPC in September and October RPC members expressed interest in assuming responsibility for and implementing some of the recommendations.  The staff have prepared a draft work plan (Attachment 1).  The proposed work plan focuses the RPC’s efforts on coordination and oversight of administrative and system improvements per the recommendations of the TFRHS.
Annexations –  Executive implementation of the Annexation Initiative continues in 2005.  In the first quarter or mid-year several key annexations and incorporation studies are expected to be completed.    It appears internal efforts to identify financial and operational impacts on county services will focus on the areas of North Highline/Boulevard Park/White Center; Finn Hill/Juanita; and Fairwood-Petrovitsky.  
District Court - King County is currently developing a District Court Operational Master Plan and Facilities Plan with the assistance of a District Court Steering Committee.  The committee has representatives from King County District Court, the King County Office of the Executive, King County Council, and the cities whom currently contract for District Court services.   The National Center for State Courts (NCSC) has been retained to evaluate and offer recommendations on methods and costs to provide court services. The NCSC will also identify system efficiencies, develop recommendations for service delivery to meet the court's mission in a climate of declining resources and conduct an analysis of the court’s projected workload, resources, performance measures, strengths and weaknesses, operating alternatives, estimated costs of alternatives (including life cycle of capital costs) and implementation schedules.  The NCSC has issued a draft report for review and comment.  A final report is expected in January, 2005.  
Adult Justice Operational Master Plan –  Implementation of the AJOMP and its policies (Ordinance 143374) has led to significant reductions in jail utilization,  creation of alternative sanctions for offenders, and establishment of a system for the integration of community treatment resources for the reducing recidivism.  The primary effort of the AJOMP to date, has been to reduce the utilization of the jail.  
In 2004, the County initiated a second phase, AJOMP II, to improve the adjudication process.    The goal of the AJOMP II workgroup (comprised of representatives of the executive, superior court, district court, prosecutor, public defense, judicial administration, and the council) is identification of efficiencies in the operation of the criminal justice system to achieve savings and improve the provision of justice.  The group’s work focuses on the felony case management system.  The group has developed a system map, identified primary points of case resolution, and developed data to understand the system.  The ultimate goal is to identify process efficiencies while ensuring public safety and consistent standards of service.  Outcomes will be measured by the changes in the time to resolve cases.  The work group issued a report and recommendations in Summer, 2004.  
In addition to the AJOMP II activities, the initiatives begun as part of AJOMP continue.  The county’s criminal justice, human services, and mental health representatives continue to meet on a regular basis to advise the members of new and changing programs, share data, and evaluate the impact of implemented programs.  This includes the continuing implementation of alternatives to secure detention, the utilization of problem-solving courts, and the integration of human and community services for the county’s criminal justice populations.

Solid Waste – In 2004 the Regional Policy Committee lead the effort (via a staff group representing the Executive, Council and cities) to amend and adopt legislation regarding solid waste export.  Ordinance 14971 calls for submittal of a series of analyses and reports creating criteria and evaluating the regional solid waste system and future transfer and disposal options in preparation for waste export.   Currently the committee is reviewing a report on Transfer System Level of Service Evaluation Criteria and Standards.  In accordance with Ordinance 14971, the process for developing a waste export system plan will include review of transfer system capacity; public and private alternatives for transfer capacity; public and private alternatives for waste export, site evaluation criteria and siting of new facilities, as needed.  The Regional Policy Committee and Solid Waste Interlocal Forum are expected to review interim reports prior to transmittal of a recommended waste export system plan in December, 2005. 
Emergency Medical Services  – In November 2001, King County voters approved an EMS levy to provide funding for the 2002-2007 period.  Also passed November 2001, Initiative 747 limits total levy funds to a 1% increase for existing properties, except for new construction.  EMS levy funds are restricted by state law and can only be spent on EMS-related activities.    
The county is halfway through the current levy period.  The 2004 Annual Report on Emergency Medical Services notes “discussions” are already underway to initiate the planning process for the next EMS levy in 2008.  Because the EMS Strategic Plan that was developed prior to the last levy has proven to be so successful as a regional policy directive, it is anticipated that a similar regional process will be implemented again.  The planning process would involve a wide range of elected officials, physicians, fire department and paramedic service providers, and citizen and labor representatives, will be implemented again. 
The report notes the anticipated issues for discussion during the planning process may include: 

· How long should the next EMS levy last? 

· How many cities over 50,000 will be needed to approve the levy? 

· Are there other sources of revenue for support of EMS activities? 

· What new directions can this region take to continue to build on the successful regional medical model? 

· How should the system plan for increasing workloads and services in more remote rural areas? 

· Should the Basic Life Support funding level be increased in the EMS levy? 

Other Issues for 2005

A. Regional disaster planning

B. Local Hazardous Waste Management Plan

C. Public Health 
D. Open space and recreational facilities
E. Housing
F. Sheriff and police services

· Criminal Justice Technology Initiatives (AFIS, etc.)

G. Regional services financial policies 
H. Regional facilities siting  
I. Regional governance transition and consolidation issues, particularly those involving potential changes in organization and responsibilities with other county, city or regional organizations
ATTACHMENTS:   
1.  Draft Regional Policy Committee Health and Human Services Work Plan for 2005 & 2006
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