The Honorable Joe McDermott
March 22, 2016
Page 2














March 22 2016


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E
Dear Councilmember McDermott,

I am pleased to transmit a motion and final report that responds to a proviso in Ordinance 17941, Section 24, requesting information about the progress made in standardizing business processes and systems associated with the County’s three enterprise systems: Oracle EBS, Hyperion and PeopleSoft. 

The report examines King County’s enterprise systems from both a business process and a systems perspective using the construct of a functional “value stream.” A value stream is a set of complete and coordinated work activities that typically involve multiple County agencies to deliver clearly defined products or services to customers. The report focuses on four functional values streams:  procure to pay; billing to cash; hire to retire; and budget to report. The report also addresses the overarching area of systems security and controls.

In March 2015, the executive transmitted a preliminary report to the Council that included the key objectives for each functional value stream and the metrics that will be developed to demonstrate how well the County is meeting these objectives. The Council adopted Motion 14365 approving an amended version of the preliminary report.  

This final report is a comprehensive report addressing each required element of the proviso. Following the introduction and the Executive summary, the report is divided into three major sections. The first section highlights the status of the key initiatives within each functional value stream. These initiatives are driving the County towards higher levels of efficiency and standardization within each functional value stream. The second section recaps how the County has addressed the remaining pain points identified as part of a response to a 2014 budget proviso. The third section recaps the objectives for each value stream and includes 

[bookmark: _GoBack]metrics, along with an analysis of those metrics, to indicate how well the County is meeting the stated objectives.
    
The third section of the report includes a dashboard graphic showing the level of business process and system standardization in each value stream. The dashboard indicates there is a high level of business process and system standardization in the procure to pay value stream and medium levels of standardization for the three other values streams. Increased levels of standardization can be further enhanced with better financial reporting and analytical tools, which is currently underway thanks to the Council’s recent approval of the proof-of-concept project for Oracle’s Business Intelligence (BI) analytics technology.  

There is also a table in the third section recapping the status of each metric and whether it is completed, in progress, or needs to be developed. In total, there are twenty-three completed metrics, eight metrics or initiatives in progress, and two initiatives that need to be developed based on forthcoming labor negotiations involving standard pay practices.  

I welcome your review of this report and look forward to leveraging our enterprise systems to facilitate achievement of our Strategic Plan goals of financial stewardship and service excellence. The estimated staff time and cost to produce this report was approximately 708 hours or $49,560 dollars in direct salary costs.

If you have any questions or comments, please contact Ken Guy, Director, Finance and Business Operations, at 206-263-9254.

Sincerely,



Dow Constantine
King County Executive
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