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STAFF REPORT
SUBJECT: Transit Fare Increase
SUMMARY:

The Executive has proposed a 25-cent increase in most bus fare categories with correspondingly higher pass prices.

	Fare Category
	Current
	Proposed
	Annual Revenue
	Ridership Impact

	Cash
	
	
	
	

	Adult Off-Peak
	$1.25
	$1.50
	$4.19M
	(0.93M)

	Adult Peak 1-Zone
	$1.50
	$1.75
	$4.94M
	(0.34M)

	Adult Peak 2-Zone
	$2.00
	$2.25
	$1.06M
	(0.06M)

	Youth
	$0.50
	$0.75
	$0.58M
	(0.60M)

	Senior/Disabled Off-Peak
	$0.25
	$0.50
	$0.45M
	(0.22M)

	Senior/Disabled Peak
	$0.50
	$0.50
	
	

	

	All-Day Pass (Weekday)
	$5.00
	$5.50
	$0.41M
	(0.09M)

	All-Day Pass (Weekend)
	$2.50
	$3.50
	
	

	Total
	$11.63M
	(2.24M)

	Monthly Passes
	
	
	
	

	Adult Off-Peak
	$45.00
	$54.00
	revenue and ridership impacts are included in the above estimates for individual categories 

	Adult Peak 1-Zone
	$54.00
	$63.00
	

	Adult Peak 2-Zone
	$72.00
	$81.00
	

	Youth
	$18.00
	$27.00
	

	Senior/Disabled
	$  5.50
	$  9.00
	

	ACCESS
	$13.50
	$18.00
	no estimate provided

	

	Senior/Disabled Annual Pass
	$66.00
	$108.00
	included above


The Executive proposes to increase by nearly one-third the annual subsidy for tickets sold at one-half face value to human service agencies which then distribute them to their clients. The amount annual subsidy is capped in the K.C.C. at $1M and would be increased to $1.325M.
Recent Fare Increase History

King County Metro’s last fare increase was in July 2001:

· regular fare raised 25 cents

· two-zone off-peak surcharge (25 cents) eliminated

· youth fare reduced 25 cents

· senior/disabled peak fare increased 25 cents

· weekend all-day pass raised 50 cents

· weekday all-day pass created

· senior/disabled monthly pass raised from $3.75 to $5.50

· senior/disabled annual pass raised from $45.00 to $66.00

A similar Executive-proposed fare increase in October 2004 was not approved. King County has a target farebox recovery of 25 percent and since the 2001 fare increase, the percentage of bus operating costs covered by fares has dropped from 24.5 percent to 21.1 percent currently. 
School District Impact 

The $9.00 increase in the one month Youth Pass will affect school districts that purchase passes as part of their student transportation programs.  Since the Youth Fare was set at 75 cents in 1993, the cost of the pass purchased by school districts has not changed. When the Youth Fare was reduced to 50 cents in 2001, the pass price was held steady at $18. The Executive’s current proposal would increase the Youth Pass to $27 but delay implementation until July 1, 2007 to accommodate the school districts’ budget cycle. The following table, estimating how that would affect the school districts, is based on the number of passes purchased for the 2006/2007 school year. Since then the Seattle School District has increased its reliance on Metro Transit and therefore, the 2008/2009 fare increase impact may be understated on the table. 
	CURRENT PASS PRICE
	
	
	
	
	

	2006-2007 school year
	
	
	
	
	

	School Districts
	Bellevue
	Mercer Island
	Lake Washington
	Seattle
	
	Total

	
	
	
	
	
	
	

	# of passes
	21,501
	5,314
	8,995
	30,150
	
	65,960

	Monthly Price
	$18
	$18
	$18
	$18
	
	$18

	
	$387,018
	$95,652
	$161,910
	$542,700
	
	$1,187,280

	
	
	
	
	
	
	

	PROPOSED PASS PRICE

	2008-2009 school year

	# of passes
	21,501
	5,314
	8,995
	30,150
	
	65,960

	Monthly Price
	$27
	$27
	$27
	$27
	
	$27

	
	$580,527
	$143,478
	$242,865
	$814,050
	
	$1,780,920

	
	
	
	
	
	
	


Senior/Disabled Fare
This fare category applies to persons 65 or older and persons with disabilities who are able to use standard fixed-route bus service. The Executive proposes to raise the off-peak fare to $0.50 cents while leaving the peak-period (6-9 a.m. and 3-6 p.m.) fare unchanged at $0.50. This would undo a 2001 Council decision to create a differential between peak and off-peak fares to create an incentive for those who are able to avoid travel in the times when transit use is greatest and many trips have standing loads. 
Senior/Disabled Monthly and Annual Pass

The prices of the various Adult Passes are determined by standard formulas: the monthly pass is 36 times the single fare and the annual pass is 11 times the monthly pass. Senior/Disabled passes follow neither of those conventions. Currently, the monthly pass ($5.50) is 11 times the peak-period fare and the annual pass ($66) is 12 times the monthly pass. With the proposed $0.25 increase in the Senior/Disabled off-peak fare, the monthly pass would go to $9.00 (18 trips) and the annual pass would go to $108 (12 times the monthly pass).
OPTIONS: 
Since these fare increases were proposed, the Council has heard concerns about the impacts on school districts and on those who qualify for the senior/disabled fares. The Transit Advisory Committee and the Accessible Services Advisory Committee have sent letters suggesting that the senior/disabled fare increase be avoided by slightly raising other fares and asking that the Human Service Ticket subsidy be increased. 
Youth Pass Alternative If the proposed increase in the youth pass is reduced by half it would cost school districts $22.50/month rather than $27.00 and reduce the Transit Division’s 2009 revenue estimate by approximately $300,000.

Senior/Disabled Fare Alternative  Maintaining the current fare levels ($0.25 off-peak and $0.50 peak) would reduce the Transit Division’s 2009 revenue estimate by approximately $450,000. Alternatively, the Council could maintain the current 25-cent off-peak fare while raising the peak fare from 50 to 75 cents. This would expand the peak-period surcharge rather than abandon it as the Executive proposes, thereby increasing the incentive for those who are able to avoid the congested peak period. Those who are able to travel in the off-peak would continue to pay 25 cents. The revenue impact of this change to the Executive’s proposal would be negligible. 

Senior/Disabled Annual Pass Alternative By setting the annual pass level at eleven times the monthly pass rate as is done with the various Adult Passes, the Council could lower the cost from $108 to $99.
INVITED:

Kevin Desmond, General Manager, Transit Divison 
Jill Krecklow, Senior Budget and Financial Analyst, Transit Division 
ATTACHMENTS:
1. Proposed Ordinance 2007-0553

2. Executive Letter of Transmittal, dated October 15, 2007

3. Fiscal Note

4. Transit Division Powerpoint Slides: 2008 Proposed Fare Change

5. Letter from Tina Shareen, Chair, Transit Advisory Committee, dated October 29, 2007

6. Letter from Kay Burrows, Chair, Accessible Services Advisory Committee, dated October 29, 2007
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