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METROPOLITAN KING COUNTY COUNCIL

COMMITTEE-OF-THE-WHOLE

Executive's 2001 Reorganization Proposal

Proposed Ordinance 2001-0288

Prepared by Council Staff

July 2, 2001

Overview
OVERVIEW OF REORGANIZATION PROPOSAL

There are two main components of the executive's proposed reorganization:

· Creation of a new Department of Executive Services. This new single new department would house the functions currently performed by four separate agencies: (1) the Department of Information and Administrative Services (DIAS); (2) the Department of Construction and Facilities Management (DCFM); (3) the Department of Finance; and (4) the Office of Human Resource Management (OHRM).  The new department would be headed by a "County Administrative Officer", a position which is established in the county charter but has not been used since the late 1970's.

· Creation of a new Department of Natural Resources and Parks.  This new department is simply a merger of the two existing separate departments of natural resources (DNR) and parks.  Also, geographic information systems (GIS) functions currently spread throughout the government would be consolidated in this new department.

In addition, the executive is proposing the following more minor organizational changes as part of the reorganization:

· Transfer the business development functions currently located in W/MBE and Contract Compliance to the Office of Regional Policy and Planning (ORPP).

· Transfer the Airport Division and the personal property functions from DCFM to the Department of Transportation (DOT).

· Eliminate the Livestock Oversight Committee and transfer its duties to the King County Agriculture Commission.

· Eliminate the King County Commission for Marketing Recyclable Materials and transfer its duties to the Solid Waste Advisory Committee.

· Shift the organizational responsibilities of industrial waste and surface water management capital project management within DNR.

· Reorganization of certain duties within the Water and Land Resources Division (WLRD).

Impact of Reorganization Proposal on FTEs

Affected Organizational Units*
2001 Adopted FTEs
Proposed Cuts
Proposed Adds
Proposed Transfers Out
Proposed Transfers In
Net Change 
2002 Proposed FTEs
% Change











Dept. of Executive Services









Emer Mgmnt
7.00 
(3.00)
1.00 
0.00 
0.00 
(2.00)
5.00 
 (28.6%)

DIAS Admin.
13.75 
(7.75)
5.00 
0.00 
3.00 
0.25 
14.00 
1.8%

Risk Mgmnt.
18.00 
(5.00)
1.00 
0.00 
0.00 
(4.00)
14.00 
 (22.2%)

R & E
80.38 
(8.00)
3.00 
0.00 
0.00 
(5.00)
75.38 
 (6.2%)

LARS
85.10 
(13.25)
4.00 
0.00 
0.00 
(9.25)
75.85 
 (10.9%)

ITS Division
175.00 
(5.00)
0.00 
(11.00)
24.00 
8.00 
183.00 
4.6%

OHRM 
122.00 
(25.00)
4.00 
(10.00)
0.00 
(31.00)
91.00 
 (25.4%)

Finance 
215.50 
(29.00)
9.00 
(15.00)
10.00 
(25.00)
190.50 
 (11.6%)

DCFM 
428.15 
(21.50)
6.00 
(58.00)
0.00 
(73.50)
354.65 
 (17.2%)

Subtotals DES
1144.88 
(117.50)
33.00 
(94.00)
37.00 
(141.50)
1003.38 
 (14.2%)

Dept. of Natural Resources & Parks









SW Marketing Com.
9.00 
(3.00)
0.00 
(6.00)
0.00 
(9.00)
0.00 
 (100.0%)

DNR Tech (GIS)
4.00 
0.00 
0.00 
0.00 
27.50 
27.50 
31.50 
687.5%

DNR Admin
32.00 
(1.00)
1.00 
0.00 
2.00 
2.00 
34.00 
6.3%

Parks & Rec.
267.45 
(27.00)
6.00 
(9.00)
2.00 
(28.00)
239.45 
 (10.5%)

WLRD
344.30 
(22.80)
0.00 
(27.50)
47.60 
(2.70)
341.60 
 (0.8%)

Solid Waste
419.70 
0.00 
0.00 
0.00 
8.00 
8.00 
427.70 
1.9%

Wastewater Treatment
610.80 
0.00 
0.00 
(50.60)
24.50 
(26.10)
584.70 
 (4.3%)

Subtotal DNRP
1687.25 
(53.80)
7.00 
(93.10)
111.60 
(28.30)
1658.95 
 (1.7%)

Other









Airport and Personal Property (DOT)
0.00 
0.00 
0.00 
0.00 
56.00 
56.00 
56.00 
--

ORPP**
27.50 
0.00 
0.00 
0.00 
9.00 
9.00 
36.50 
32.7%











GRAND TOTALS
2859.63 
(171.30)
40.00 
(187.10)
213.60 
(104.80)
2754.83 
 (3.7%)

*  Does not include organizational units not affected by reorg.

Note:  FTE counts are subject to minor revision based on further clarification.

7/2/01







Overview Chart.xls

Estimated CX Fund Impact of Proposed Reorganization







Dept. of Executive Services

Emer Mgmnt
(16,311)

DIAS Admin.
56,070

Risk Mgmnt.
(113,925)

R & E
(344,770)

LARS
(416,912)

OHRM
(725,486)

ITS Division
(445,422)

Finance
(592,420)

DCFM
(824,634)

Salary Adj.
150,000

Subtotals DES
($3,273,810)

Dept. of Natural Resources & Parks

SW Marketing Com.
0

DNR Tech (GIS)
0

DNR Admin
0

Parks & Rec.
(1,407,455)

WLRD
(648,000)

Solid Waste
0

Wastewater Treatment
0

Subtotal DNRP
($2,055,455)

Other

DDES
0

Airport (DOT)
0

ORPP
(875,158)

Total CX Impact
($6,204,423)

7/2/01

Overview Charts.xls

Impacts of the Proposed Reorganization

Number of FTE’s

This chart presents a comparison of FTE (Full Time Equivalent) position totals by affected organizational units between the Adopted 2001 Budget and the Proposed 2002 Reorganization Plan.
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Impacts of the Proposed Reorganization

Number of Layers Below the County Executive

This chart presents the number of current and proposed organizational layers between the County Executive and the lowest functional units within the key organizational units affected by the proposed reorganization.  For example, the lowest functional unit of the Department of Construction and Facilities Management (DCFM) is currently three layers below the Executive, and extends to four in the proposal.  This indicates that portions of the County organization are becoming taller with the creation of additional structural levels.  Council staff will continue to review the general organizational and management impacts of the proposed reorganization in preparation for the January 23 COW meeting.  Other management indicators to be assessed include span of control, position title changes, and consistency of organizational design.
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Proposed Department of Executive Services
Proposed Department of Executive Services (DES)

One of the main elements of the Executive’s proposed reorganization is the creation of a new Department of Executive Services.  This new department would be created through the consolidation of four existing agencies:  1) the Department of Information and Administrative Services (DIAS); 2) the Department of Construction and Facilities Management (DCFM); 3) the Department of Finance; and 4) the Office of Human Resource Management (OHRM).  The core functions within each of the departments would effectively make up the new divisions in the department.  The newly created Department of Executive Services would be headed by a County Administrative Officer or “CAO”.  This position designation is established by the county charter, but has not been used since the late 1970’s.
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Department of Information and Administrative Services (DIAS)

The existing Department of Information and Administrative Services (DIAS) provides a mix of direct services to the public and internal county services.  The adopted 2001 FTE level for DIAS is 422.73.  The current organizational structure for DIAS includes a director’s office, three special offices, and four divisions, as follows:








The Executive’s proposal would split DIAS into two divisions and four offices within the newly created Department of Executive Services (DES).  The responsibilities of the proposed divisions and offices would remain relatively unchanged.  The proposed FTE level in the newly created Information and Telecommunications Division is 183.0 (up from 175).  The Records and Elections Division and the Licensing and Regulatory Services Division are consolidated into the newly created Records, Elections, & Licensing Division with a proposed FTE level of 155.73 (down from 170).  The chart below only shows how the elements of the existing DIAS would be organized within the new DES (other major divisions are excluded).









DIAS — Mission and Responsibilities

Per KCC 2.16.075, the Department of Information and Administrative Services (DIAS) is responsible to manage and be fiscally accountable for the following:

· Records and Elections Division, which conducts all special and general elections held in the county, manages the recording and processing of public documents, and manages all county records.

· Emergency Management Division, which plans for and provides a coordinated response to emergencies, manages the E911 program, and Emergency Radio Communications.

· Information and Telecommunications Services Division, which is responsible for the operations and maintenance of computer information systems, cable communications, telecommunications, and other internal communications.

· Licensing and Regulatory Services Division, which issues business, marriage, vehicle/vessel and pet licenses, and collects license fee revenues.

· Risk Management Division, which manages the county’s insurance and risk management programs.

· Office of Information Resource Management, which identifies objectives and develops strategic plans related to information technology, including making recommendations for technical standards for purchases and system development.  The Chief Information Officer serves as the lead for this office.

In addition, the department shall be responsible for enforcement of nondiscrimination policies under K.C.C. chapters 12.18, 12.20, and 12.22, the federal Americans with Disabilities Act of 1990 and federal Rehabilitation Act of 1973, and compliance with plans and policies to ensure equality of King County employment as required by K.C.C. 3.12.180.

Impact on organizational structure and workforce of DIAS

Under the Executive’s proposal, 11.0 FTEs would transfer out of the department, 4.0 would transfer in, and 28.0 FTEs would be cut, for a total of 35.0 net FTE reductions.  Further, 14.0 FTEs would need to be reclassified to accommodate the new duties assigned to those positions.  As mentioned previously, the Executive’s proposal would split DIAS into two divisions and four offices within the newly created Department of Executive Services (DES), but the core missions of the proposed divisions and offices would remain relatively unchanged.  Information and Telecommunications Services (ITS) division would lose their GIS function to DNR as a part of the GIS consolidation effort.  Further, I-Net Operations would be added as a distinct unit in the division.  The Technology and Operations section sees a small net reduction of 2.0 FTEs, but this may prove to be significant as the county has experienced difficulty recruiting and hiring skilled workers in the technology arena.  By implementing the reductions and reorg in DIAS, the Executive expects to save approximately $2 million—of which $1.3 million is Current Expense.

Impact on function and service levels

DIAS operations appear to remain intact despite the proposed cuts, but more analysis is needed.  Executive staff have indicated that detailed and/or quantitative analyses have not been completed to determine the impacts of the proposed reorganization and reductions on service levels.  Council staff are working to identify impacts for the next discussion in COW on July 23rd.

Dept. of Information and Administrative Services






Crosswalk
FTE
Total $ Impact
CX $ Impact

2001 DIAS Adopted FTEs
422.73 








Transfers Out:




ITS - GIS function to DNR
(11.0)
($207,900)
($64,407)

Transfers Out Subtotal
(11.0)
($207,900)
($64,407)






Transfers In:




Ofc. Civil Rights Enforcmt. from Finance
3.0 
$195,917 
$64,653 

FTE for the CAO from DCFM
1.0 
$118,674 
$39,162 

Transfers In Subtotal
4.0 
$314,591 
$103,815 






 Reductions:




Management




Office of Emergency Management
(1.0)
$0 
$0 

Lic. And Regulatory Svcs.
(1.0)
($90,075)
($90,075)

Records and Elections
(1.0)
($95,027)
($31,359)

Administrative




Office of Emergency Management
(1.0)
($49,428)
($16,311)

ITS
(2.0)
($94,178)
($52,316)

Lic. And Regulatory Svcs.
(6.0)
($270,144)
($185,818)

Office of Civil Rights Enforcement
(1.0)
($41,315)
($13,634)

Records and Elections
(4.0)
($194,829)
($64,294)

Risk Management
(2.0)
($99,296)
($51,535)

Line




ITS
(3.0)
($160,811)
($86,807)

Lic. And Regulatory Svcs.
(2.25)
($141,019)
($141,019)

Office of Civil Rights Enforcement
(1.75)
($103,366)
($34,111)

Risk Management
(2.0)
($120,212)
($62,390)

 Reductions Subtotal
(28.0)
($1,459,700)
($829,669)






Reclassify Existing Positions:




Management
(7.0)
TBD
TBD

Administrative
(5.0)



Line
(2.0)



Reclassify Existing Subtotal
(14.0)
$0 
$0 






Create New Classifications:




Management
8.0 
TBD
TBD

Administrative
4.0 



Line
2.0 



New Class. Subtotal
14.0 
$0 
$0 






Other Savings




ITS

($322,500)
($198,545)

Rcds and Elections

($200,000)
($175,000)

TLTs




ITS

($78,031)
($43,346)

Rcds and Elections - Election Phone Bnk (15)

($95,023)
($74,118)

TOTAL NET CHANGES
(35.0)
($2,048,563)
($1,281,270)






Proposed New DIAS Total 
387.73 








DIAS functions are then split apart and reallocated within the Department of Executive Services:









Information & Telecom Division 
183.00



Records, Elections, & Lic. Division
155.73



CAO Administration
5.00



Office of Civil Rights & Ethics
10.00



Office of Risk Management
14.00



Office of Emergency Management
14.00



Office of Information Resource Management
6.00



Office of Human Resource Management

The existing Office of Human Resource Management (OHRM) will become the Human Resources Management Division within the new Department of Executive Services (DES).  The function and responsibilities of the proposed division are largely the same as the existing department.  OHRM currently has 122.0 FTEs for 2001 and the existing organizational structure includes a director’s office and nine sections or divisions, as follows:






The proposed Human Resources Management Division will experience a net reduction of 31.00 FTEs (-25.4%) to a new total of 91.0 FTEs.  This proposal includes the transfer of the Benefits Data Entry function (10 FTEs) to the Finance Division.  More significantly, there is a reduction of 21 FTEs affecting Safety & Claims (-3), Training (-5), Labor Relations (-4), as well as Benefits, and Personnel Services.  The new organization will consolidate from nine sections or divisions to three sections, as follows:






OHRM — Mission and Responsibilities

Per KCC 2.16.025, the Office of Human Resource Management is responsible to manage and be fiscally accountable for the:

· Personnel Services Division—administer adopted policies and procedures for employment, administer adopted human resources policies, provide technical human resources information services, and administer training programs.

· Employee Benefits and Well-being Division—administer insured and noninsured benefits programs, including health care benefits.  Administer diversity management and employee relations programs, workplace safety programs, 

· Labor Relations Division—represent county agencies in the collective bargaining process, labor arbitrations, appeals and hearings.  Administer labor contracts.

Impact on organizational structure and workforce of OHRM

Under the Executive’s proposal, 10.0 FTEs would transfer out of the OHRM, none would transfer in, and 21.0 FTEs would be cut—for a total of 31.0 net FTE reductions.  The cuts are taken across many units within the department and include: Safety & Claims (-3), Training (-5), Labor Relations (-4), as well as Benefits, and Personnel Services.  However, the core missions of the proposed divisions and offices would remain relatively unchanged.  Further, 4.0 positions would need to be reclassified to accommodate the new duties assigned to those positions.  As mentioned previously, the Executive’s proposal would place OHRM as a division within the newly created Department of Executive Services (DES).  The next page provides additional details on how cuts would be allocated across position levels.  By implementing the reductions and reorganization, the Executive expects to save approximately $2.3 million in OHRM—of which $725k is Current Expense.

Impact on function and service levels

Given the large percentage of the OHRM workforce that is being directly impacted by the reductions, Council staff believe that more analysis is necessary to ensure the efficacy of the reorganization proposal.  Executive staff have indicated that detailed and/or quantitative analyses have not been completed to determine the impacts of the proposed reorganization and reductions on service levels.  Council staff are working to identify impacts for the next discussion in COW on July 23rd.

Office of Human Resource Management






Crosswalk
FTE
Total $ Impact
CX $ Impact

2001 Adopted FTEs
122.00 








Transfers Out:




Benefits data entry to Finance
(10.0)
($648,624)
($210,803)

Transfers Out Subtotal
(10.0)
($648,624)
($210,803)






Transfers In:




None
0.0 
$0 
$0 

Transfers In Subtotal
0.0 
$0 
$0 






 Reductions:




Management
(4.0)
($440,894)
($132,039)

Administrative
(7.0)
($391,913)
($124,429)

Line
(10.0)
($736,741)
($232,978)

 Reductions Subtotal
(21.0)
($1,569,548)
($489,446)






Reclassify Existing Positions:




Management
(1.0)
TBD
TBD

Administrative
(2.0)
TBD
TBD

Line
(1.0)



Reclassify Existing Subtotal
(4.0)
$0 
$0 






New  Classifications:




Management
3.0 
TBD
TBD

Administrative
1.0 
TBD
TBD

Line




New Class. Subtotal
4.0 
$0 
$0 






Other Savings




TLT (1)

($76,473)
($25,236)

TOTAL NET CHANGES
(31.0)
($2,294,645)
($725,485)






Proposed Human Res. Division Total 
91.00 



Department of Construction and Facilities Management

Under the Executive’s proposed reorganization, the existing Department of Construction and Facilities Management (DCFM) will become the Facilities Management Division within the new Department of Executive Services (DES).  The responsibilities of the proposed division remain intact, with the exception of the Airport which is moved to the Department of Transportation.  The adopted 2001 FTE level for the existing DCFM is 428.15.  The current organizational structure for DCFM includes a director’s office, four divisions, and twelve sections, as follows:







The FTE level in the proposed Facilities Management Division will decrease by 73.50 (-17.2%) to a new total of 354.65 FTEs.  Most of this reduction is the result of transferring the Airport (52.00 FTEs) to the Dept. of Transportation.  An additional 15.00 cuts are made (5 mgt. positions 6.5 admin, 4 line staff) and the four divisions are combined into two sections, as follows:









DCFM — Mission and Responsibilities

Per KCC 2.16.165, DCFM is responsible to manage and be fiscally accountable for the:

· Facilities Maintenance Division—maintain the county’s buildings, operate security programs, administer county parking facilities.

· Property Services Division—manage all real and personal property owned or leased by the county.

· Airport Division—manage operations and maintenance of the King County International Airport.

· Capital Planning and Development Division—oversee the development of capital projects

In addition, the department shall oversee space planning for county agencies.

Impact on organizational structure of DCFM

DCFM will become the Facilities Management Division within the new Department of Executive Services (DES).  There are two major changes in the new organizational structure, for DCFM:

1. The four existing divisions—Property Services, Admin Services, Facilities Maintenance, Capital Planning and Development—are combined into two sections, 1) Building Services and 2) Asset Development and Management.

2. The Airport Division (52.0 FTEs) is transferred to the Department of Transportation.

Impact on FTEs and workforce of DCFM

Under the Executive’s proposal, 58.0 FTEs would transfer out of the department, none would transfer in, and 15.5 FTEs would be cut, for a total of 73.5 net FTE reductions.  Further, 6.0 FTEs would need to be reclassified to accommodate the new duties assigned to those positions.  Of the 15.5 FTEs that are cut, the reductions are spread relatively evenly across functional sections and staff level, i.e. management, administrative, and line/direct service staff.  The next page provides additional details on how cuts would be allocated across position levels.  By implementing the reductions and reorganization, the Executive expects to save approximately $1.6 million in DCFM—of which, $824k is Current Expense.

Impact on function and service levels

DCFM operations appear to remain intact despite the proposed cuts, but more analysis is needed. Executive staff have indicated that detailed and/or quantitative analyses have not been completed to determine the impacts of the proposed reorganization and reductions on service levels.  Council staff are working to identify impacts for the next discussion in COW on July 23rd.

Dept. of Construction and Facilities Management






Crosswalk
FTE
Total $ Impact
CX $ Impact

2001 Adopted FTEs
428.15 








Transfers Out:




Parks CIP program (custodial) to DNR
(1.0)
($48,280)
($27,520)

CIP Planning to DNR
(1.0)
($87,852)
($50,076)

Property Services program to DOT
(4.0)
($198,338)
($65,452)

Airport Division to DOT
(52.0)
$0 
$0 

Transfers Out Subtotal
(58.0)
($334,470)
($143,048)






Transfers In:




none
0.0 
$0 
$0 

Transfers In Subtotal
0.0 
$0 
$0 






 Reductions:




Management
(5.0)
($429,271)
($244,684)

Administrative
(6.5)
($346,259)
($184,676)

Line
(4.0)
($239,777)
($136,673)

 Reductions Subtotal
(15.5)
($1,015,307)
($566,033)






Reclassify Existing Positions:




Management
(4.0)
TBD
TBD

Administrative
(2.0)



Line




Reclassify Existing Subtotal
(6.0)
$0 
$0 






New  Classifications:




Management
4.0 
TBD
TBD

Administrative
2.0 
TBD
TBD

Line




New Class. Subtotal
6.0 
$0 
$0 






Other Savings

($179,682)
($102,420)

TLT (1)

($39,803)
($13,136)

TOTAL NET CHANGES
(73.5)
($1,569,262)
($824,637)






Proposed Facilities Division Total 
354.65 



Department of Finance

Under the Executive’s proposed reorganization, the existing Department of Finance will become the Finance & Business Operations Division within the new Department of Executive Services (DES).  The function and responsibilities of the proposed division are largely the same as the existing department.  The existing Department of Finance has 215.50 FTEs for 2001.  The current organizational structure for the Department of Finance includes a director’s office, five divisions, and fourteen sections, as follows:






The FTE level in the proposed Finance and Business Operations Division will decrease by 25.00 (-11.6%) to a new total of 190.50 FTEs.  The new division will retain all of the existing operations except for the Business Development and Contract Compliance.  Benefits Admin (10 FTEs) transfers in from OHRM.  With the elimination of this division (part transferred to ORPP, part to Office of Civil Rights Enforcement, and part cut) the organization will consolidate from five divisions to four sections, as follows:







Dept. of Finance — Mission and Responsibilities

Per KCC 2.16.095, the Department of Finance is responsible to manage and be fiscally accountable for the:

· Treasury Management Division, which bills and collects real and personal property taxes, processes transit revenue, receives and invests all county and political subjurisdiction moneys, manages the county’s debt.

· Financial Management Division, which manages the accounting systems, payroll system, fixed asset system, implements financial policies for the county, administers the accounts payable and accounts receivable functions.

· Procurement and Contract Services Division, which develops and administers procedures for the procurement and awarding of contracts, 

· Minority/Women’s Business Enterprises and Contract Compliance Division, which administers the MWBE policies under county code and administers the federal American with Disabilities Act of 1990.

In addition, the department shall be responsible for management and development of financial policies for borrowing of funds, financial systems and other financial operations for the county and other applicable agencies.

Impact on organizational structure and workforce of Finance

Under the Executive’s proposal, 15.0 FTEs would transfer out of Finance, 10.0 would transfer in, and 20.0 FTEs would be cut—for a total of 25.0 net FTE reductions.  The new division will retain all of the existing operations except for the Business Development and Contract Compliance function, allowing the organization to consolidate from five divisions to four sections.  As mentioned previously, the Executive’s proposal would place the Department of Finance as a division within the newly created Department of Executive Services (DES).  The next page provides additional details on how cuts would be allocated across position levels.  By implementing the reductions and reorganization, the Executive expects to save approximately $2.3 million in Finance—of which $725k is Current Expense.

Impact on function and service levels

Impact on service levels is indeterminate at this time.  Executive staff have indicated that detailed and/or quantitative analyses have not been completed to determine the impacts of the proposed reorganization and reductions on service levels.  Council staff are working to identify impacts for the next discussion in COW on July 23rd.
Dept. of Finance






Crosswalk
FTE
Total $ Impact
CX $ Impact

2001 Adopted FTEs
215.50 








Transfers Out:




Business Dev. to ORPP
(8.0)
($612,756)
($122,551)

Business Dev. to OCRE
(3.0)
($195,917)
($39,183)

Accts. Receivable to DNR
(4.0)
($201,904)
$0 

Transfers Out Subtotal
(15.0)
($1,010,577)
($161,734)






Transfers In:




Benefits admin from OHRM
10.0 
$648,624 
$210,802 

Transfers In Subtotal
10.0 
$648,624 
$210,802 






 Reductions:




Management
(7.0)
($676,145)
($272,251)

Administrative
(6.0)
($350,951)
($136,513)

Line
(7.0)
($478,521)
($140,783)

 Reductions Subtotal
(20.0)
($1,505,617)
($549,547)






Reclassify Existing Positions:




Management
(6.0)
TBD
TBD

Administrative
(3.0)



Line




Reclassify Existing Subtotal
(9.0)
$0 
$0 






New  Classifications:




Management
6.0 
TBD
TBD

Administrative
3.0 



Line




New Class. Subtotal
9.0 
$0 
$0 






Other Savings

($400,000)
($80,000)

TLT (1)

($59,705)
($11,941)

TOTAL NET CHANGES
(25.0)
($2,327,275)
($592,420)






Proposed Finance Division Total 
190.50 



Proposed Department of

Natural Resources and Parks

Department of Natural Resources and parks

The executive proposes to create a new Department of Natural Resources and Parks (DNRP) by merging the Department of Natural Resources (DNR) with the Parks Department, eliminating the Marketing and Recycling Commission and adding the county’s core GIS function to DNR’s existing Technology Section.  The following describes the existing departments of DNR and Parks, and KCGIS Center, and describes how the organizations will change with the creation of the new Department of Natural Resources and Parks.  The impact of the merger on FTEs and will be described in the last section.  The following chart illustrates the merger.


Department of Natural Resources


Parks Department








GIS Staff Transfers













Department of Natural Resources and Parks











Department of Natural Resources

The Department of Natural Resources includes three divisions - Wastewater Treatment Division, Water and Land Resources Division, and Solid Waste Division.  In addition to the divisions, the Commission for Marketing of Recyclable Materials is located within the department reporting to the Director.  A Technology Section is located in the department director’s office.

· The Wastewater Division is responsible for planning, constructing, operating and maintaining the regional wastewater treatment system including two treatment plants, major conveyance facilities and pump stations.  

· The Water and Land Resources Division is responsible for flood hazard reduction services, stormwater services, capital facilities planning and construction, land and water stewardship services including protecting agriculture, open space, forestry, and other natural resources of the county, and water resources planning and monitoring.  

· The Solid Waste Division is responsible for the planning and operation of solid waste transfer and disposal facilities serving the residents of King County outside the City of Seattle, and for recycling, waste reduction and enforcement.  

· The Commission for Marketing Recyclable Materials is responsible for identifying markets for recyclable products, developing incentives for businesses and individuals to recycle, and encouraging product stewardship.

· The Technology Section in the Director’s Office provides network and desktop PC support to the Director’s Office, represents the department on county technical committees and coordinates with DNR division IT staff.  It also houses a technical document and resource center and an application development function.

Impact on organizational structure and functions of DNR

Under the Executive’s reorganization proposal, a new Department of Natural Resources and Parks would be created.  The new Department of Natural Resources and Parks would include four divisions and an expanded Technology section (including GIS) reporting to the director. The four divisions would be Wastewater Treatment Division (WTD), Water and Land Resources Division (WLRD), the Parks Division and Solid Waste Division (SWD).

· The existing Parks Department would become a division within the new DNRP.  

· The Marketing Commission would be eliminated and responsibilities transferred to the Solid Waste Advisory Committee. 

· The KCGIS Center from Information and Telecommunication Services (ITS) and some GIS staff from the Department of Transportation, DDES, DNR and Parks would be consolidated into the DNRP Technology Section reporting to the director.  

· A GIS group serving DNRP departmental needs would be formed in the Technology Section using existing GIS staff from WLRD, WTD and Parks.

The impacts of these changes on the Parks and GIS functions are described in detail below.

No major changes would be made to WTD, WLRD and Solid Waste although some shifts in responsibility between divisions are proposed:

· The Stormwater Environmental and Engineering Services (SWEES) function that serves WLRD would move from WTD to WLRD.  

· The Industrial Waste function that supports wastewater treatment would move from WLRD to WTD.  

· Four Parks finance positions and the supporting CX dollars would transfer to the Solid Waste Division.

· Four Finance Department positions responsible for processing capacity charge collections would transfer to the Wastewater Treatment Division, with a corresponding reduction in fees paid by WTD to the Finance Department internal service fund.  

· The Livestock Oversight Commission would be eliminated and its responsibilities transferred to the Agriculture Commission.  

· Responsibility for administering, operating and maintaining natural resource lands would shift from the Parks Department to WLRD. 

The ordinance also assigns functions to the department that formerly resided within divisions or were unspecified.  These include regional water supply planning, review of local utility plans, development of reclaimed water, preparation of coordinated water system plans, coordination of the NPDES municipal stormwater permit program, federal ESA response and designation of natural lands.

Geographic Information System (GIS) 

The King County Geographic Information System (GIS) began in 1994 at the time of the Metro merger as a $6.8 million bond-funded, countywide, multi-agency capital project.  The original project purpose was to consolidate and coordinate GIS efforts in Metro and several King County agencies.  The capital project closeout occurred in 1998, and the program transitioned into an ongoing operations and maintenance GIS function. 

The GIS function is currently both centralized and decentralized.  The centralized managed core function (the KCGIS Center) is currently located within the Division on Information and Telecommunication Services (ITS) in the Department of Information and Administrative Services (DIAS) and is staffed with 11.0 FTEs and 4 TLTs (3 vacant).  Other GIS activity is distributed across twelve county departments and is related to the business activities of the agencies within those departments.  The KCGIS Center administers the county’s core GIS data base, manages interdepartmental coordination of GIS activity, and provides centralized resources and GIS services for departments.

Impacts on Organizational Structure and Functions of GIS

Under the Executive’s reorganization proposal, the KCGIS Center and some GIS staff from four departments would be transferred to the Technology Section in DNRP reporting to the Director. 

The Technology Section currently houses 4 FTEs:  a manager, assistant manager, a librarian in support of a technical document and resource center and an application development position.  After the reorganization, the Technology Section would also house the KCGIS Center and DNRP departmental GIS staff.  

Staff in the Technology Section would increase from 4 FTEs and 1 TLT to 31.5 FTEs and 5 TLTs.  The KCGIS Center will be transferred to this section from ITS and will increase 65% from 11.5 FTEs and 4 TLTs to 17.5 FTEs and 4 TLTs.  The DNR departmental GIS group will be formed by transferring 4 FTEs from WLRD, 4 FTEs from WTD, and 2 FTEs from Parks for a total of 10 FTEs. 

The objectives of the consolidation are to centralize GIS management and enterprise functions, and to establish a single point of contact for GIS services.  The GIS staff remaining in other county agencies would continue to concentrate on meeting the core business functions of those agencies.  No changes in function or funding allocations are proposed.

parks Department

The Parks Department has three major branches – the Deputy Director’s office, the Recreation, Aquatics and Fairgrounds Division and the Maintenance and Facilities Division.  

· Deputy Director’s office is responsible for internal administrative services, capital planning and marketing and community outreach.  

· Recreation, Aquatics and Fairgrounds Division is responsible for all recreation and aquatics programs and the operation of the King County fairgrounds.  

· Maintenance and Facilities Division is responsible for facilities, grounds and landscaping operations at county parks and park facilities.

Impacts on the Organizational Structure and Function of Parks

The Executive is proposing to merge the Department of Parks and Recreation with the Department of Natural Resources.  Under the reorganization proposal, the Parks Department would become a division within the new Department of Natural Resources and Parks.  The new division structure would include a division manager’s office and two sections: Recreation, Aquatics and Fairgrounds and Park and Facilities Maintenance.  

Changes to the organizational structure and functions as a result of the proposed re-organization are as follows:  

· The Deputy Director’s office would be eliminated and the functions distributed as follows:

· Internal administrative services including human resources, payroll and public relations, and accounts receivable/payable would be performed by existing staff within the DNRP Director’s Office and the Solid Waste Division;

· The GIS function would be transferred to the existing Technology Section in the DNRP Director’s Office;

· Capital planning would be reduced by approximately 50% and transferred to the new Division Manager’s office and the Parks and Facilities Maintenance Section;

· Marketing and community outreach functions would transfer to the Parks Division Manager’s Office.  

· Volunteer coordination would transfer to the Water and Land Resources Division;

· Youth program coordination would be transferred to the Department of Community and Human Services.

· The Recreation, Aquatics and Fairgrounds Division would become a section within the Parks Division.  The new section retains the same functions as the old division and absorbs additional maintenance responsibilities at the county Fairgrounds.

· The Maintenance and Facilities Division would become a section within the Parks Division.  Two of the maintenance districts (Northeast and Tukwila) would be eliminated in anticipation of park transfers to the cities of Kirkland and Tukwila.

Impact on FTEs and Budget for DNR, GIS and Parks

The adopted 2001 FTE level of the Department of Natural Resources is 1,415.8.  The FTE level in the new department of Natural Resources and Parks will increase by 17% to 1,659.1.  This increase is due primarily to the additions of the Parks Department (240 FTEs) and GIS units (28.5 FTEs) to the department.  The addition of Parks and GIS is also responsible for most of the increase in total department expenditures.  Detail on the impacts of the reorganization are described in more detail below.

Department of Natural Resources

· Water and Land Resources Division

Within the existing Department of Natural Resources, the only CX agency is the Resource Lands and Open Space section within WLRD.  Half of the CX dollars for this section ($648,000) and 6 FTEs would be reduced.  The wildlife function would be eliminated and reductions made to agriculture and PBRS programs.

In addition to reductions in the Resource Lands program, a reduction of $2.44 million in other WLRD program functions is proposed due to a decline in SWM and RDP revenues and increased expenditures resulting from the Clark lawsuit.  These reductions are not related to the Executive’s proposed reorganization.  However, once the proposed shift in maintenance responsibility for open space and passive parks from Parks to WLRD is effective, this could cause a further reduction in the SWM and RDP funds available in the future to carry out existing WLRD functions.

· Marketing Commission

The Marketing Commission is supported by the solid waste fund.  The 2001 adopted budget is $1,645,751 and 9 FTEs, 4 of which will be transferred to Solid Waste Division.  Another 2 FTE will be transferred to DNRP Administration including the director's position which will be reclassified.  These transfers will have no net change in expenditures.  3 FTEs are proposed to be eliminated at a savings of $204,111.

· No changes in expenditures or FTEs is related to other proposed organizational changes within DNR. 

Technology Section (GIS)

The Technology Section would increase 87% from 4 FTEs to 31.5 FTEs.  This change represents a transfer of existing staff into this section.  No net change in FTEs or funding for the KCGIS Center is proposed.

Parks Department

The new Parks Division will be smaller than the current department.  The 2001 adopted budget is $25.7 million with 267.45 FTEs
.  The Executive proposes a net reduction of 28 FTEs or 11% to 239.45 resulting in a savings of $1.4 million. This reduction includes the elimination of 22 FTEs, the transfer out of 9 FTEs, the reclassification of 5 FTEs, the add-back of 6 FTEs and the transfer  in of 2 FTEs.  See the crosswalk in the back of the staff report packet for more detail on the net change of FTEs by division. 

The impact on the budgets and FTEs of each of the divisions is described in the following table:

Impacts of the Proposed Reorganization on FTEs and Budgets


2001 Adopted FTEs
FTEs with Reorganization
CX $ Impact

DNR Administration
32.0
34.0
$0.00

Wastewater Treatment
610.8
584.7
$0.00

WLRD
344.3
341.7
($648,000)

Solid Waste
419.7
427.7
$0.00

Marketing Commission
9.0
0.0
$0.00

DNRP Technology (GIS)
4
31.5
$0.00

Parks
267.45
239.45
($1,407,455)

TOTAL CHANGE
1687.25
1659.05
($2,055,455)

DNR Admin






Crosswalk
FTE
Total $ Impact
CX $ Impact

2001 Adopted FTEs
32.00 



Transfers Out:




None
0.0 
$0 
$0 

Transfers Out Subtotal
0.0 
$0 
$0 

Transfers In:




Marketing Commission
2.0 
$153,186 
$0 

Transfers In Subtotal
2.0 
$153,186 
$0 

 Reductions:




Management
0.0 



Administrative
0.0 



Line
0.0 



 Reductions Subtotal
0.0 
$0 
$0 

Reclassify Existing Positions:




Management
(1.0)
($89,543)
$0 

Administrative
0.0 
$0 
$0 

Line
0.0 
$0 
$0 

Reclassify Existing Subtotal
(1.0)
($89,543)
$0 

 Create New Classifications:




Management
0.0 
$0 
$0 

Administrative
0.0 
$0 
$0 

Line
1.0 
$89,543 
$0 

New Class. Subtotal
1.0 
$89,543 
$0 

Other Savings
0



TLT
0



TOTAL NET CHANGES
2.0 
$153,186 
$0 






DNR Administration Total 
34.00 



DNR Technology

Crosswalk
FTE
Total $ Impact
CX $ Impact

DNR Technology Section

2001 Adopted FTE
4.0 FTE

1.0 TLT 



Transfers Out:
0.0 













Transfers Out Subtotal
0.0 
$0 
$0 

Transfers In:




ITS (GIS)
11.0



ITS (GIS) - TLT
4.0



ITS (ADMIN)
.5



DNR (WLR)
4.0



DNR (WTD)
4.0



Parks
3.0



DDES
2.0



DOT
3.0



Transfers In Subtotal
 27.5 FTE 

4.0 TLT
$0 
$0 

 Reductions:
0.0 



Management




Administrative




Line




 Reductions Subtotal
0.0 
$0 
$0 

Reclassify Existing Positions:
0



Management




Administrative




Line




Reclassify Existing Subtotal
0.0 
$0 
$0 

New  Classifications:
0.0 



Management




Administrative




Line




New Class. Subtotal*
0.0 
$0 
$0 

Other Savings
0








TOTAL NET CHANGES
27.5 FTE 

4.0 TLT

 
$0 
$0 






DNRP Technology Section Total


31.50 FTE 

5.00 TLT 



WLRD






Crosswalk
FTE
Total $ Impact
CX $ Impact

2001 Adopted FTEs
344.30 



Transfers Out:




Transfer of Development Credits to ORPP
(1.0)
($57,000)
($57,000)

Industrial Waste to WTD
(20.5)
$0 
$0 

ESA to DNR Admin
(2.0)
($152,000)
$0 

GIS to DNR Admin
(4.0)
($256,500)
$0 

Transfers Out Subtotal
(27.5)
($465,500)
($57,000)

Transfers In:




Volunteer Coordinator from Parks
1.0 
$69,000 
$69,000 

SWEES from WTD
46.6 
$0 
$0 

Transfers In Subtotal
47.6 
$69,000 
$0 

 Reductions:




Management
(3.0)
($277,000)
($92,000)

Administrative
(3.25)
($178,000)
($54,000)

Line
(16.5)
($1,210,500)
($220,000)

 Reductions Subtotal
(22.8)
($1,665,500)
($366,000)

Reclassify Existing Positions:




Management
0.0 
TBD
TBD

Administrative
0.0 
TBD
TBD

Line
0.0 
TBD
TBD

Reclassify Existing Subtotal
0.0 
$0 
$0 

Create New Classifications:




Management
0.0 
TBD
TBD

Administrative
0.0 
TBD
TBD

Line
0.0 
TBD
TBD

New Class. Subtotal
0.0 
$0 
$0 

Other Savings

($225,000)
($225,000)

TLT
-13.5
($798,000)
$0 

TOTAL NET CHANGES
(2.65)
($3,085,000)
($648,000)






WLRD Division Total 
341.65 



Solid Waste






Crosswalk
FTE
Total $ Impact
CX $ Impact

2001 Adopted FTEs
419.70 



Transfers Out:




None
0.0 
$0 
$0 

Transfers Out Subtotal
0.0 
$0 
$0 

Transfers In:




Finance from Parks
4.0 
$0 
$0 

Marketing Commission
4.0 
$0 
$0 

Transfers In Subtotal
8.0 
$0 
$0 

 Reductions:




Management
0.0 
$0 
$0 

Administrative
0.0 
$0 
$0 

Line
0.0 
$0 
$0 

 Reductions Subtotal
0.0 
$0 
$0 

Reclassify Existing Positions:




Management
0.0 
$0 
$0 

Administrative
0.0 
$0 
$0 

Line
0.0 
$0 
$0 

Reclassify Existing Subtotal
0.0 
$0 
$0 

Create New Classifications:




Management
0.0 
$0 
$0 

Administrative
0.0 
$0 
$0 

Line
0.0 
$0 
$0 

New Class. Subtotal
0.0 
$0 
$0 

Other Savings
0
($204,111)
$0 

TLT 
0
$0 
$0 

TOTAL NET CHANGES
8.0 
($204,111)
$0 






Solid Waste Division Total 
427.70 



Wastewater Treatment Division






Crosswalk
FTE
Total $ Impact
CX $ Impact

2001 Adopted FTEs
610.80 



Transfers Out:




SWEES to WLRD
(46.6)
$0 
$0 

GIS to DNR Admin
(4.0)
$0 
$0 

Transfers Out Subtotal
(50.6)
$0 
$0 

Transfers In:




Industrial Waste from WLRD
20.5 
$0 
$0 

Accounting from Finance Dept
4.0 
$0 
$0 

Transfers In Subtotal
24.5 
$0 
$0 

 Reductions:




Management
0.0 
$0 
$0 

Administrative
0.0 
$0 
$0 

Line
0.0 
$0 
$0 

 Reductions Subtotal
0.0 
$0 
$0 

Reclassify Existing Positions:




Management
(1.0)
TBD
TBD

Administrative
0.0 
$0 
$0 

Line
0.0 
$0 
$0 

Reclassify Existing Subtotal
(1.0)
TBD
$0 

Create New Classifications:




Management
0.0 
$0 
$0 

Administrative
0.0 
$0 
$0 

Line
1.0 
TBD
TBD

New Class. Subtotal
1.0 
TBD
TBD

Other Savings
0
$0 
$0 

TLT
0
$0 
$0 

TOTAL NET CHANGES
(26.1)
TBD
TBD






Wastewater Treatment Div Total 
584.70 



Dept. of Parks & Recreation






Crosswalk
FTE
Total $ Impact
CX $ Impact

2001 Adopted FTEs
267.45*



Transfers Out:




Admin/Marketing




Payroll/HR to Solid Waste
(4.0)
$0 
$0 

GIS to DNR Dir. Ofc.
(3.0)
($137,028)
($137,028)

Vol. Coord To WLRD
(1.0)
($63,012)
($63,012)

Youth Prog. Coord to DCHS
(1.0)
($73,899)
($73,899)

Transfers Out Subtotal
(9.0)
($273,939)
($273,939)

Transfers In:




Maintenance/Facilities




Cmty. Work Prog. from DCFM
2.0 
TBD
TBD

Transfers In Subtotal
2.0 
$0 
$0 

 Reductions:




Management




Admin/Marketing
(2.0)



Recreation/Aquatics/Fair
(2.0)



Maintenance/Facilities
(5.0)



Dpty. Dir/Capital Planning
(2.0)



Subtotal:
(11.0)
($803,698)
($803,698)

Administrative




Admin/Marketing
0.0 



Recreation/Aquatics/Fair
(2.0)



Maintenance/Facilities
(1.0)



Dpty. Dir/Capital Planning
(1.0)



Subtotal:
(4.0)
($160,473)
($160,473)

Line




Admin/Marketing
(2.0)



Recreation/Aquatics/Fair
0.0 



Maintenance/Facilities
(2.0)



Dpty. Dir/Capital Planning
(3.0)



Subtotal:
(7.0)
($424,672)
($424,672)

 Reductions Subtotal
(22.0)
($1,388,843)
($1,388,843)

Reclassify Existing Positions:




Management
(4.0)



Administrative
(1.0)
TBD
TBD

Line
0.0 
TBD
TBD

Reclassify Existing Subtotal
(5.0)
$0 
$0 

Create New Classifications:




Management
4.0 
TBD
TBD

Administrative
1.0 
TBD
TBD

Line
1.0 
TBD
TBD

New Class. Subtotal
6.0 
$0 
$0 

Other Savings




Admin/Marketing - TLT

($37,602)
($37,602)

DptyDir/ Cap Pln-Prop Lse Spec

($33,212)
($33,212)

Charge Backs 




Loan-in-Labor

$326,141 
$326,141 

TOTAL NET CHANGES
(28.0)
($1,407,455)
($1,407,455)






Proposed Parks Division Total:
239.45 








*includes FTE count for 3 approp. units 




Parks Dept:                            263.45 FTEs 




Criminal Justice Fund:               3.0 FTEs 




Youth Sport Fac Grant Fund:   1.0 FTE 




Marketing Commission

Crosswalk
FTE
Total $ Impact
CX $ Impact

Marketing Com. : 2001 Adopted FTEs
9.00 



Transfers Out:




Marketing Com to DNR Admin
(2.0)
($153,186)
$0 

Waste Reduction to Solid Waste
(4.0)
($258,688)
$0 

Transfers Out Subtotal
(6.0)
($411,874)
$0 

Transfers In:




None
0.0 
$0 
$0 

Transfers In Subtotal
0.0 
$0 
$0 

 Reductions:




Management
0.0 
$0 
$0 

Administrative
(1.0)
($59,849)
$0 

Line
(2.0)
($144,262)
$0 

 Reductions Subtotal
(3.0)
($204,111)
$0 

Reclassify Existing Positions:




Management
(1.0)
($89,543)
$0 

Administrative
0.0 
$0 
$0 

Line
0.0 
$0 
$0 

Reclassify Existing Subtotal
(1.0)
($89,543)
$0 

New  Classifications:




Management
0.0 
$0 
$0 

Administrative
0.0 
$0 
$0 

Line
1.0 
$89,543 
$0 

New Class. Subtotal*
1.0 
$89,543 
$0 

Other Savings
0
($969,994)
$0 

TLT (1)
-1
($59,772)
$0 

TOTAL NET CHANGES
(9.0)
($1,645,751)







Marketing Commission Total 
0.00 



Other Affected Agencies

DEPARTMENT OF DEVELOPMENT AND ENVIRONMENTAL SERVICES

Business Licensing Services

· Impact of Organizational Structure and Functions

The Licensing and Regulatory Services Division within the Department of Information and Administrative Services currently performs the business licensing function.  It is proposed to be transferred to the Department of Development and Environmental Services but an assignment to a division or section has not been made yet.  This functions includes issuing licenses for wide range of purposes including bathhouses, carnivals, theaters, entertainers, pawn shops, second hand dealers, video games, adult entertainment, outdoor music and numerous other activities.  There are 1,330 licenses currently held, although 725 of those are video games and 282 are second hand dealers. 

· Impact on FTEs and Budget
No FTEs are being transferred, only the functions.  Executive staff indicates that the level of effort to perform these functions is less than a full FTE, but there is no historical cost accounting for these items separate from taxicabs, marriage licenses, pet licenses and other activities that are not being transferred.  This makes it difficult to estimate the savings.  It has been funded by CX so there could be a small savings, however it will impact a current DDES CX function in order to get the work done with no new resources. 


[image: image4.wmf]Crosswalk

FTE

Total $ Impact

CX $ Impact

DDES : 2001 Adopted FTEs

364.75

Transfers Out:

0.0

0.0

0.0

Transfers Out Subtotal

0.0

0.0

0.0

Transfers In:

Business Services

0.0

$0

$0

Transfers In Subtotal

0.0

$0

$0

TOTAL NET CHANGES

0.0

$0

$0


OFFICE OF REGIONAL POLICY AND PLANNING

· Impact on Organizational Structure and Functions

The Office of Regional Policy and Planning (ORPP) coordinates planning and implements various policy initiatives in six different program areas as follows (also listed is the FTE assigned to each topic): Director’s Office (3), Growth Management Comprehensive Planning (3.5), Housing and Human Services (3.50), Economic Development (9.5), ESA/Environment (2), Rural Strategies (2) and Regional Governance/GMPC (4).

Under the Executive’s reorganization proposal, ORPP would assume economic development work now being performed by the Department of Finance including workforce development (apprenticeship) and business development (BOOST-disadvantaged businesses).

· Impact on FTEs and Budget

The 2001 Budget for ORPP is $6,700,951 with 27.50 FTE.  The Executive’s proposed reorganization would add 9 FTE bringing the total FTE to 36.50 with an additional $672,461 to the 2001 ORPP budget total of $7,373,412.  One (1) FTE is added to the Director’s Office, one (1) FTE is added to Workforce Development and seven (7) FTEs are added to Business Development.  The table below summarizes the changes to ORPP resulting from the new proposal.

Crosswalk                                       FTE
 Total $ Impact           CX $ Impact

  ORPP 2001 Adopted FTEs                        27.50
  $6,700,951

  Transfers in:


  Workforce/Bus. Dev. from Finance           9.00 
    $672,461                        $134,490

 Total Net Changes                        36.50      
  $7,373,412                        $134,490

DEPARTMENT OF TRANSPORTATION

King County International Airport

· Impact of Organizational Structure and Functions

Currently the King County International Airport (KCIA) resides within the Department of Construction and Facilities Management as a separate division.  The Airport is a major regional airport with 370,000 operations ( take offs and landings) each year.  In addition, KCIA is a key facility for The Boeing Company for its flight testing, delivery of commercial airplanes and Department of Defense work.  Cargo operations, flight training and corporate operations are also active on the field.  A recent study measured 4,078 direct and 10,596 indirect jobs as a result of airport operations.

The executive has proposed to make the Airport a division within the Department of Transportation.  Since the Airport is a unique operation within the County, the proposed location within DOT is likely to be as good a fit as DCFM was.  An unknown issue at this time is how the overhead rate of DOT compares with DCFM.  One oversight seems to be that the Airport CIP fund has been put into Executive Services although the text of the ordinance does not give Executive Services responsibility for the Airport’s capital projects.  It is logical that the Airport should have more direct control of this fund, which is closely linked to its operating fund. 

· Impact on FTEs and Budget

No jobs are proposed to be cut.  The Airport is an enterprise fund and its revenues can only be used for airport related capital projects and operations.  No fiscal impact is anticipated other than the differential in overhead rates between DCFM and DOT.


[image: image5.wmf]Crosswalk

FTE

Total $ Impact

CX $ Impact

DOT : 2001 Adopted FTEs

428.15

Transfers Out:

0.0

0.0

0.0

Transfers Out Subtotal

0.0

0.0

0.0

Transfers In:

K. C. International Airport

52.0

0.0

$0

Personal Property Surplus

4.0

$198,338

$65,452

       Pers. Prop. TLT (1)

1.0

$39,803

$13,135

Transfers In Subtotal

57.0

$238,141

$78,587

TOTAL NET CHANGES

57.0

$238,141

$78,587


Personal Property Surplus

· Impact of Organizational Structure and Functions

Currently the King County Personal Property Surplus function resides within the Department of Construction and Facilities Management, Property Services Division, as a section.  The function is proposed to become a section within DOT under the Fleet Administration Division.  

The section maintains an inventory of 55,000 fixed asset records of all personal property having an initial purchase price over $1,000.  Each year an inventory is performed.  The section sells surplus property, including vehicles that generates about $1 million per year.  The section also facilitates the reuse of surplus County property. 

· Impact on FTEs and Budget

No jobs are proposed to be cut.  DOT will pick up the funding of the operation, saving $238,141 in total and $78,578 of CX.  (The previous spreadsheet displayed the FTE and budget information for Personal Property Surplus.)

2001 Organization Charts

(In Alphabetical Order)
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2001 Adopted Office of Civil Rights Enforcement

FTE:

7.75
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RJC/Correct. Facility Op.

(24 FTE)

Building Supervisor (1)
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Parks CIP

(14 FTE)
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2001 Adopted

Department of Construction &

Facility Management

FTE:

428.15

CSP

Security Screeners

(35.4 FTE)

(Managed by Sheriff's Office)

Airport

( 52 FTE)
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2001 Adopted Emergency Managment Division

FTE:

 32
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Contract Specialist II (3)
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KING COUNTY

Finance Department
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Supervisor (1)

Office Tech I (4)

Office Tech II (2)
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Rev Off I (3)

Rev Off II (1)

Remittance Processing
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Current Organization Structure

Department of Finance

May 17, 2001

2001 Adopted Finance Department

FTE:

215.5


Current GIS Organizational Structure

5/18/2001
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Resources Management

FTE:
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Regulatory Svcs Mgr

(1.0)

Finance Systems &

Services

(17.0 FTE)

ISA IV (

1.0)

Printing & Graphic Arts

(17.5 FTE)

Graphics Design Supv

(

1.0)

Graphics

Graphics Illustrator 

(5.0)

A/V Spec (

1.0)

Graphic Arts Designer

(

1.0)

Print Shop/Copy

Centers

Copy Center Tech

 (

1.0)

Offset Press Op (

6.0)

Bindery Tech (

2.0)

Asst. Bindery Tech (0

.5)

PA III (7.0)

Data Center Operations

Computer Shift Supv (

3.0)

Computer Op I (

3.0)

Computer Op II (

1.0)

Computer Op (2.0)

Computer Op III 

(3.0)

Enterprise Solution

ISA I  (2

.0)

LAN/Messaging

ISA II (1.0)

Admin Spec II (1.0)

Electronic Comm Tech I

(4.0)

Electronic  Comm Tech II

(5.0)

Electronics Comm Spec

(1.0)

Fiscal Spec III (1.0)

Communications Supv (1.0)

LAN Administrator (1.0)

Radio Communications

Servcies

(15 FTE)

Manager (1.0)

Finance

ISA III (1.0)

ISA II (7.0)

Is Proj. Mgr (1.0)

I-Net Operations

(6 FTE)

ISA IV (1.0)

Implementation

ISA II (1.0)

Network Monitoring

ISA II (1.0)

Infrastructure

ISA III (2.0)

Telecomm Spec.III (1.0)

2002 Proposed Information &

Telecommunications Division

FTE:

183

KING COUNTY

County Administrative

Officer

Information & Telecommunications

Division

(5 FTE)

Manager(1.0)

Assistant Manager (1.0)*

Confidential Secy I (1.0)

Cable Office (2.0)

* Need new job description



[image: image23.wmf]KING COUNTY

County Administrative

Officer

Records, Elections & Licensing

Division

(6.5 FTE)

Division Manager (1) *

Assistant Mgr. (1) *

Confidential Secretary (1)

Fiscal Specialist III (1)

Accounting/ASO (1)  *

Admin. Spec. II (.5)

Office Tech III (1)

Records

FTE (45.55)

Records Superintendent (1) *

System Admin (1)

LAN Admin (1)

AS III (1)

Elections

(35.83)

Elections Superintendent (1)

Archives/Rec.

Mgmt.

Officer (1) *

Licensing

(26.25 FTE)

License Superintendent (1) *

Intergov't Relations

Intergov't Services

Manager (1) *

(41.6 FTE)

Program Coor. (1)

Fiscal Spec. III (1)

AOA (1)

Office Tech III (1.6)

Cust. Serv. Spec. III (4)

Admin & Operations

Asst. Super. (1)

AS IV (1)

ASIII (.75)

ASII (1.66)

Tech. Support

System Admin. (1)

PC Sys. Coor. II (1)

GIS Sys. Sup (1)

GIS Spec. II (2)

GIS Spec. I (1)

Voter Reg.

Asst. Super. (1)

ASIV (2)

AS III (3.45)

ASII (5)

AOA (.5)

Recording

ASIV (1)

ASII (8.5)

AS I (4)

Excise Tax

ASIV (1)

Fiscal Spec. III (4)

ASIII (1)

ASII (1)

AOA (.5)

Customer Support

ASIV (1)

AS III (2)

AS I (3.55)

Vehicle/Vessel

CSS IV (2)

CSSIII (14)

AS I (1)

Business/Marriage

CSS III - Lead (1)

Lic. Insp. (1.75)

CSS III (3)

CSC's

CSCIV-Lead (1)

CSS IV (1.5)

Field Operations

Chief (1)*

ACO (14)

Sergeant (2)

Call Center

CSS III (2)

AC Shelter Oper.

Sergeant (3)

ACO (6)

Vet (1)

Vet Tech (1)

Adopt. Coun. (2)

Mail Ballots

Office Service Super (1)

ASIV (.8)

ASIII (4.17)

ASII (.8)

Distribution Center

EDC Supervisor (1)

Asst. Supervisor (1)

Election Equip. Tech. (2.7)

Archives

Archivist (1)

Asst. Arch. (1.5)

Records Center

OT III - Lead (1)

OTIII (2)

OTII (2.5)

Mail Services

ASI - Lead (1)

AS I (4)

* Need new job description

2002 Proposed Records, Elections, & Licensing Division

FTE:

155.73



[image: image24.wmf]KING COUNTY

County Administrative

Officer

Office of Risk Management

(4 FTE)

Manager (1)

Confidential Secretary (1)

Loss Control (1)

Lit./Transit Claims Mgmt. (1)

Admin./Finance

(2 FTE)

ASO (1)

Admin. Spec. I(1) *

Insurance/Contract Review/Subr

(3 FTE)

Supervisor

 (1)

Claims Officer (1)

Office Tech II (1)

Claims Management

(5 FTE)

Deputy Risk Manager (1)

Claims Officers(3)

Risk Claims Coor. (1)

* Need new job description

2002 Proposed Office of Risk Management

FTE:

14


2002 Proposed Department of Natural Resources and Parks

GIS Staff Transfers








Department of Natural Resources and Parks











Proposed Consilidated GIS Organizational

Structure

6/28/2001


[image: image25.wmf]Manager's Office

(12.0 FTE)

Division Manager (1)

Assistant Div Manager (1)

Confidential Secretary I (1)

Admin Spec II (1)

PA III (5)

ASO I (1)

Prop Leasing Spec (2)

FTE:

Current Expense Fund

        237.45

Criminal Justice Fund

3.00

240.45

Recreation, Aquatics & Fairgrounds  Section

(91.75 FTE)

Section Manager (1)

Admin Spec II (1)

945 Temporary Employees

Aquatics

550 Temporary Employees

  Aquatics Supervisors (2)

  Admin Spec I (1)

  Chief Pool/Facilities Operator (1)

  Pool Facility Operator (7)

  Pool Managers (14)

  Sr. Swim Instructors (13)

  Lifeguard/Instructors (7)

Recreation Field Offices

1.  South

2.  North

3.  Youth/Teen/SW

4.  Interpretive

5.  West Hill

1.  Auburn

2. Cottage Lake

     (Summer)

3.  Enumclaw

4.  Evergreen

5.  Federal Way

6.  Kent

7.  Mercer Island

8.  Mt. Rainier

King County Pools

 9.  Northshore

10. Redmond

11. Renton

12. Si View

13. South Central

14. Tahoma

15.Vashon

     (Summer)

16. WKCAC

Park & Facilities Maintenance Section

(136.70 FTE)

Section Manager (1)

Admin Spec II (1)

Admin Asst IV (1)

80 Temporary Employees

Beaver Lake

Lake Wilderness

Maint Specialist II (1)

Maint Specialist II (1)

Maint Specialist I (8.67)

Maint Specialist I (6.67)

Park Maint Asst (1)

Park Maint Asst (1)

Cougar Mountain

Maint Spec II (1)

Marymoor

Maint Specialist I (3)

Maint Specialist II (1)

Maint Spec 1 (9.32)

Evergreen

Park Maint Asst (2)

Maint Specialist II (1)

Maint Specialist I (5.67)

Snoqualmie

Park Maint Asst (1)

Maint Specialist II (1)

Maint Specialist I (3)

Green River

Maint Specialist II (1)

Maint Specialist I (7.67)

Greenhouse Program

Program Coord Services

Sp Crw-Maint Supv (1)

Maint Specialist II (5)

Cust Trainee (1)

Maint Specialist I (4)

Park Maint Asst (7)

*  1 Maint Specialist I in each of these districts are reduced from 12 month to 8 month

    positions.  The maintenance districts will be consolidated into seven (Northeast and

    Tukwila districts will be eliminated).  The Maintenance Specialist II positions in the

    Northeast and Tukwila districts will be eliminated and the remaining positions

    in those two districts will be allocated to the remaining seven districts.  The

    Enumclaw District has been consolidated with the Fairgrounds.

Recreation

275 Temporary Employees

Program Analyst II (1.75)

WAN Admin (1)

LAN Admin (1)

Admin. Spec II (9)

Recreation Coordinator (11)

Recreation Specialist (5)

Criminal Justice Fund

Recreation Specialist (3)

Tech & Administrative Services

Program Analyst II (1)

Admin Spec III (1)

Admin Spec I (2)

Contract Officer (1)

PA III  (1)

CIP Planning Coordinator (1)

Custodial Supervisor (1)

Crafts

Supervisor  II (1)

Carpenter I (3)

Storekeeper (2)

Electrician I (3)

Painter I (2)

Plumber I (2)

Park Utility Worker (3)

Playground Spec (1)

Grounds Landscaping & Operations

Supervisor II (1)

Equip Operator II (3)

Truck Drive II (3)

Park Utility Worker (4)

North Utility/Mow Crew

Senior Util Worker (1)

Maint Spec I (8.35)

Park Utility Worker (2)

South Utility/Mow Crew

Sr Utility Worker (1)

Maint Spec I (8.35)

Park Utility Worker (3)

WKCAC Pool

Pool Manager (2)

Aquatic Ctr Fac Operator (2)

Sr. Swim Instructor (1)

Lifeguard/Instructor (1)

Admin Spec I (1)

Custodian (1)

King County Fairgrounds

120 Temporary Employees

County Fair Manager (1)

Admin Services Spec (1)

Admin Spec I (1)

Maint Spec II (1)

Maint Spec I (1)


WASTEWATER TREATMENT DIVISION

2002 Proposed         584.35 FTEs

(Includes 4 new FTEs transferred from the Finance Department)

2002 Proposed Water & Land Resources Division

341.7 FTE's     31.6 TLT

Tuesday, June 05, 2001

[image: image26.wmf]Office of Regional Policy & Planning

(4 FTE)

Director (1)

Confidential Secretary (1)

Payroll Tech. (1)

Office Technician II (1)

Growth Management Comp.

(3.5 FTE)

Senior Policy Analyst (1)

Policy Analyst (1.5)

Communications Coordinator (1)

Economic Development

(1 FTE)

Manager

2002 Reorganized Office of Regional Policy & Planning

FTE:

36.50

Rural Strategies

(2 FTE)

Senior Policy Analyst (1)

Transfer of Development

Credits Program Mgr. (1)

Housing & Human Services

(3.50 FTE)

Housing Liaison (1)

Policy Analyst (.5)

Children & Families

Commission Coor. (1)

Program Analyst (1)

ESA/Environment

(2 FTE)

Senior Policy Analyst (2)

Business Development/Economic

Analysis

(10 FTE)

Brownfields Coor. (1)

Senior Econ. Develop. Spec. (1)

Econ. Develop. Spec. (1)

Business Develop. Coor. (1)

Boost Contract Specialist III (1)

Boost Contract Specialist II (2)

DBE Contract Specialist I (3)

Growth Info Team

(3 FTE)

Demographer (1)

Benchmark Project Coor. (1)

Info. Sys. Analyst  (1)

Workforce Development

(3.50 FTE)

KC Jobs Initiative Op. Manager (1)

Workforce Development Coor. (1)

Project Analyst (.5)

Apprenticeship Coor. (1)

Regional Governance/GMPC

(4 FTE)

Senior Policy Analyst (2)

Regional Policy Analyst (2)

NOTE:  For Reorganization Ordinance Purposes Only.

Does not reflect 2002 ORPP budget reductions to be incorporated in

2002 submission.



King County Executive











Dept. of Executive Services


County Administrative Officer (CAO)











Office of Risk Management 





Office of Civil Rights & Ethics 





CAO Administration 





Office of Emergency Mgmt. 





Finance & Business Operations Division





Records, Elections & Licensing Services Division





Information & Telecommunications Division





Human Resources Management Division





Facilities Management Division





Office of Civil Rights & Ethics





Office of Risk Management





Information & Telecom Division


+ Technology & Operations


+ Radio Comm. Svcs.


+ Finance Systems & Svcs.


+ Application Developmt &


        Sys Support


+ I-Net Operations


+ Printing & Graphic Arts





Records, Elections & Licensing Services Division


+ Records Section


+ Elections Section


+ Licensing Section


+ Intergov’t Svcs. Section





Office of Emergency Mgmt.








Office of Information Resource Mgmt.








Dept. of Executive Services


County Administrative Officer (CAO)











Emergency Mgt. Division


+ Office of Emergncy Mgt


+ E-911


+ Radio Communications





Information & Telecom. Services (ITS) Division


+ Technology and Operations


+ Geo Info Systems - GIS


+ Finance Systems & Svcs


+ App Devlpmt & Sys Support


+ Printing & Graphic Arts





Records & Elections Division


+ Records


+ Elections


+ Archives / Rec. Mgmt.





Licensing & Regulatory Services Division


+ Animal Control


+ Animal, Businss & Marriage


+ Vehicle / Vessel Lic.


+ Pet Partnership


+ Mail Services





Office of Civil Rights Enforcement 





Office of Risk Management 





Department of Information and Administrative Services


(DIAS)


Director’s Office








Office of Information Resource Mgmt.








OHRM


Director’s Office











Labor Relations Division





Personnel Svcs. Division





Special Projects / Programs





Training & Org. Development





Diversity Mgmt. Section





Safety & Claims Section





Benefits & Well Being Division





Human Resources Division





Dept. of Executive Services


County Administrative Officer (CAO)











Personnel Services & Benefits Section


+ Benefits Unit


+ Class Comp Unit


+ Special Employment Unit


+ Employment Unit


+ Training & Org Dev. Unit





Safety & Claims Section








Labor Relations Section








Department of Construction and Facilities Management (DCFM)


Director’s Office











Airport





Harborview





Security Screeners





Facilities Maintenance Division


+ Maintenance Crafts


+ Security Program


+ DYS Maintenance


+ Hazmat Crew


+ Construction Crafts


+ Custodial Program


+ Correct. Facility Ops.





Capital Planning and Development Division


+ General Gov’t CIP


+ Parks CIP





Property Services Division


+ Invntory & Control Sect


+ Property Services


+ Acquisition Sect





Admin. Services





Dept. of Executive Services


County Administrative Officer (CAO)











CSP Project





Facilities Management Division 





Harborview





Security Screeners





Asset Development  & Management Section


+ CIP Admin


+ Franchise / Permits


+ Space Planning


+ Acquisitions





Building Services Section


+ Custodial


+ Detention


+ Security


+ Plant Services





Dept. of Finance Director’s Office





Treasury Division


+ Cash Management


+ Prop Tax Section


+ Remittance Proc. Sect.





HR / Payroll O & M Division


+ HR / Payroll O&M Sect.


+ Payroll Operations Sect.





Financial Management Division


+ Financial Acct Sect.


+ Acct Sys Control Sect.


+ Accts Payable Sect.


+ Accts Receivable Sect.


+ Collection Enforce Sect.





Business Development and Contract Compliance Division








Procurement / Contract Services Division


+ ARMS Procurement Sect.


+ IBIS Procurement Sect.


+ Recycled Products Sect.


+ Contracts Sect.








Dept. of Executive Services


County Administrative Officer (CAO)











Finance and Business Operations Division 





Treasury Operations Section


+ Property Taxes & 


       Remittance


+ Cash Management





Procurement & Contracts Section


+ ARMS / IBIS Procuremt


+ Contracts


+ Recycled Products





Financial Operations Section


+ Financial Acctng & Sys Ops


+ Accts Payable/Receivable





Payroll Operations Section


+ HR / Payroll


+ Central Payroll O & M


+ Benefits Administration





Technology Section





Director’s Office





Administration





Marketing  & Recycling Commission





Deputy Director’s Office





Wastewater Treatment Division





Recreation, Aquatics &Fairgrounds Division





Maintenance & Facilities Division





Water and Land Resources Division





Solid Waste Division





Parks GIS Staff





DOT GIS Staff 





DDES GIS Staff





DNR GIS Staff  (WLRD, WTD)





Administration





KCGIS Center staff





Technology Section





Parks Division





Water and Land Resources Division





Wastewater Treatment Division





Solid Waste Division





Parks & Facilities Maintenance Section





Recreation, Aquatics & Fairgrounds Section
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King County Executive











Dept. of Executive Services


County Administrative Officer (CAO)











Office of Risk Management 





Office of Civil Rights & Ethics 





CAO Administration 





Office of Emergency Mgmt. 





Finance & Business Operations Division





Records, Elections & Licensing Services Division





Information & Telecommunications Division





Human Resources Management Division





Facilities Management Division





Parks GIS Staff





DOT GIS Staff 





DDES GIS Staff





DNR GIS Staff  (WLRD, WTD)





Administration





KCGIS Center staff





Technology Section





Parks Division





Water and Land Resources Division





Wastewater Treatment Division





Solid Waste Division





Parks & Facilities Maintenance Section





Recreation, Aquatics & Fairgrounds Section
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� Includes total FTE count for three appropriation units: 263.45 FTEs for Parks Dept.; 3.0 FTEs for the Criminal Justice Fund and 1.0 FTE for the Youth Sports Facility Grant Fund.
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Name
Title�

Company Name�

��

DIRECTOR'S OFFICE
(4.0 FTE) 
Director (1)
 
Confidential Secretary II (1)
Office Tech II (1)�

�

�

Deputy Director (1)�

Deputy Director�

FTE:			  
PARKS 			263.45    
CRIMINAL JUSTICE	3.00
YOUTH SPORTS FUND	1.00
267.45
�

Lake Wilderness
Maint Specialist II (1)
Maint Specialist I (5)
Park Maint Asst (1))

Marymoor 
Maint Specialist II (1)
Maint Specialist I (6)
Park Maint Asst (1)

Northeast
Maint Specialist II (1)
Maint Specialist I (7)
Park Maint Asst (1)

Snoqualmie
Maint Specialist II (1)
Maint Specialist I (3)

Tukwila 
Maint Specialist II (1)
Maint Specialist I (7)
Park Maint Asst (1)
�

Administrative Services
(10.0 FTE) 
Admin Asst IV (1)
Admin Services Officer III (1)
Admin Services Officer I (1)
Planner III (1)
Planning Sup. Tech. II (1)
Info. Sys. Analyst II (1)
WAN Administrator (1)
LAN Administrator (1)
Office Tech III (1)
Office Tech II (1)�

Facilities Operations
(18.0 FTE)
Supervisor II (1)

Supervisor  I (1)
Carpenter I (3) 
Storekeeper (2)
Electrician I (3)
Painter I (2)
Plumber I (2)
Park Utility Worker (3)
Playground Spec (1)�

Program Development and Land Management
(12.0 FTE) 
5 Temporary Employees
     Administrator (1)		Contract Officer  I (1)
     Secretary II (1)		Program Analyst II (1) 
     Office Tech I  (1)		Program Analyst III  (2)	
     Fac. Project Manager (1)	Planner-III (2)
     Property Leasing Spec (1)	
     
	         Youth Sports Fac Grant Fund 
                 	Youth Sports Grant Coordinator  (1)�

Marketing & Community Outreach
(5.0 FTE) 
Program Analyst-III (3)
Program Coordinator (Youth) (1)
Volunteer Coordinator (1)

�

RECREATION & AQUATICS & FAIRGROUNDS DIVISION
(91.75 FTE)
Mgr.-Recreation and Aquatics (1)
Program Analyst II (1.75)
Confidential Secretary I (1)
Office Tech II (1)�

Recreation Section
(29.0 FTE) 
275 Temporary Employees
Recreation Programs Mgr. (1)
Office Tech II (1)�

Aquatics Section
(54.0 FTE) 
550 Temporary Employees
Aquatics Manager (1)�

King County Fairgrounds
(4.0 FTE) 
120 Temporary Employees
County Fair Manager (1)
Administrative Services Specialist (1)
MS-II (1)
Office Tech I (1.0)
�

Recreation Coordinator (11)
Recreation Leader (5)�

Office Tech I (8)�

(Criminal Justice Fund)
Recreation Leader (3)�

Recreation Field Offices�

1.  South
2.  North
3.  Youth/Teen/SW
4.  Interpretive
5.  West Hill�

Aquatics Supervisors (2)
Office Tech I (1)�

Chief Pool/Facilities Operator (1)
Pool/Facility Operator (6)�

Pool Managers (14)
Sr. Swim Instructors (13)
Lifeguard/Instructors (9)�

WKCAC Pool
Pool Manager (2)
Aquatic Ctr Facility Operator (2)
Sr. Swim Instructor (1)
Office Tech I (1)
Custodian (1)�

Districts
(70.0 FTE)�


MAINTENANCE & FACILITIES DIVISION
(144.70 FTE) 
60 Temporary Employees
Mgr.-Parks Maintenance (1)
Confidential Secretary I (1)
Administrative Assistant IV (1)
�

Technical & Administrative Services
(8.0 FTE) 

Program Analyst- II (1)
Maint Specialist II (1)
Office Tech II (2)
Office Tech  I (4)

�

Grounds Landscaping & Operations
(36.70 FTE) 
Supervisor II (1)

Supervisor I (2)
Equipment Operator II (3)
Truck Drive II (3)
Park Utility Worker (4)

North Utility/Mow Crew
Senior Utility Worker (1)
Maint Specialist I (8.35)
Park Utility Worker (2)

South Utility/Mow Crew
Senior Utility Worker (1)
Maint Specialist I (8.35)
Park Utility Worker (3)�

Program Coordination Services
(9.0 FTE) 

Maint Specialist II (5)
Maint Specialist I (4)
�

Beaver Lake
Maint Specialist II (1)
Maint Specialist I (6)

Cougar Mountain
Maint Spec II (1)
Maint Specialist I (3)

Enumclaw 
Maint Specialist I (1)
Park Maint Asst (1)

Evergreen
Maint Specialist II (1)
Maint Specialist I (4)

Greenhouse Program
Sp Crw-Maint Supv (1)
Cust Trainee (1)
Park Maint Asst (6)

Green River
Maint Specialist II (1)
Maint Specialist I (6)

�

1.  Auburn  *
2. Cottage Lake
     (Summer)
3.  Enumclaw  *
4.  Evergreen
5.  Federal Way
6.  Kent
7.  Mercer Island
8.  Mt. Rainier


�

King County Pools�

 9.  Northshore
10. Redmond
11. Renton
12. Si View
13. South Central
14. Tahoma
15.Vashon   
     (Summer)
16. WKCAC  �
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Sheet1

		Crosswalk		FTE		Total $ Impact		CX $ Impact

		DDES : 2001 Adopted FTEs		364.75

		Transfers Out:		0.0		0.0		0.0

		Transfers Out Subtotal		0.0		0.0		0.0

		Transfers In:

		Business Services		0.0		$0		$0

		Transfers In Subtotal		0.0		$0		$0

		TOTAL NET CHANGES		0.0		$0		$0
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Chart1

		DCFM		DCFM

		Finance		Finance

		DIAS		DIAS

		Parks		Parks

		OHRM		OHRM



2001 Adopted

2002 Proposed

Layers Below Executive
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4

3

4

4

4

3
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Sheet1

				DCFM		Finance		DIAS		Parks		OHRM

		2001 Adopted		3		3		4		3		3

		2002 Proposed		4		4		4		4		4
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Chart2

		Wastewater Treatment		Wastewater Treatment

		DCFM		DCFM

		Solid Waste		Solid Waste

		WLRD		WLRD

		Parks & Rec.		Parks & Rec.

		Finance		Finance

		ITS Division		ITS Division

		OHRM		OHRM

		LARS		LARS

		R & E		R & E

		DNR Admin		DNR Admin

		ORPP		ORPP

		Risk Mgmnt.		Risk Mgmnt.

		DIAS Admin.		DIAS Admin.

		DNR Tech (GIS)		DNR Tech (GIS)

		SW Marketing Com.		SW Marketing Com.

		Emer Mgmnt		Emer Mgmnt



2002 Proposed FTEs

2001 Adopted FTEs

584.7

610.8

352.65

428.15

427.7

419.7

342.6

344.3

239.45

263.45

188.5

215.5

159

175

91

122

75.85

85.1

75.38

80.38

33

31

36.5

27.5

14

18

14

13.75

28.5
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0
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7



Sheet2

		Affected Agency		2001 Adopted FTEs		Proposed Cuts		Proposed Adds		Proposed Transfers Out		Proposed Transfers In		Net Change		2002 Proposed FTEs		% Change

		Wastewater Treatment		610.80		0.00		0.00		(50.60)		24.50		(26.10)		584.70		--

		DCFM		428.15		(21.50)		4.00		(58.00)		0.00		(75.50)		352.65		(17.6%)

		Solid Waste		419.70		0.00		0.00		0.00		8.00		8.00		427.70		1.9%

		WLRD		344.30		(21.80)		0.00		(27.50)		47.60		(1.70)		342.60		(0.5%)

		Parks & Rec.		263.45		(25.00)		5.00		(4.00)				(24.00)		239.45		(9.1%)

		Finance		215.50		(29.00)		7.00		(15.00)		10.00		(27.00)		188.50		(12.5%)

		ITS Division		175.00		(5.00)		0.00		(11.00)				(16.00)		159.00		(9.1%)

		OHRM		122.00		(25.00)		4.00		(10.00)		0.00		(31.00)		91.00		(25.4%)

		LARS		85.10		(13.25)		4.00		0.00		0.00		(9.25)		75.85		(10.9%)

		R & E		80.38		(8.00)		3.00		0.00		0.00		(5.00)		75.38		(6.2%)

		DNR Admin		31.00		(1.00)		1.00		0.00		2.00		2.00		33.00		6.5%

		ORPP		27.50		0.00		0.00		0.00		9.00		9.00		36.50		32.7%

		Risk Mgmnt.		18.00		(5.00)		1.00		0.00		0.00		(4.00)		14.00		(22.2%)

		DIAS Admin.		13.75		(7.75)		5.00		0.00		3.00		0.25		14.00		1.8%

		DNR Tech (GIS)		12.00		0.00		0.00		0.00		16.50		16.50		28.50		137.5%

		SW Marketing Com.		9.00		(4.00)		1.00		(6.00)		0.00		(9.00)		0.00		(100.0%)

		Emer Mgmnt		7.00		(3.00)		1.00		0.00		0.00		(2.00)		5.00		(28.6%)






_1055238587.xls
Sheet1

		Crosswalk		FTE		Total $ Impact		CX $ Impact

		DOT : 2001 Adopted FTEs		428.15

		Transfers Out:		0.0		0.0		0.0

		Transfers Out Subtotal		0.0		0.0		0.0

		Transfers In:

		K. C. International Airport		52.0		0.0		$0

		Personal Property Surplus		4.0		$198,338		$65,452

		Pers. Prop. TLT (1)		1.0		$39,803		$13,135

		Transfers In Subtotal		57.0		$238,141		$78,587

		TOTAL NET CHANGES		57.0		$238,141		$78,587
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Name
Title�

Name
Title�

Name
Title�

KING COUNTY
County Administrative Officer�

Records, Elections & Licensing Division
(6.5 FTE)
Division Manager (1) *
Assistant Mgr. (1) *
Confidential Secretary (1)
Fiscal Specialist III (1)
Accounting/ASO (1)  *
Admin. Spec. II (.5)
Office Tech III (1)�

Records 
FTE (45.55)
Records Superintendent (1) *

System Admin (1)
LAN Admin (1)
AS III (1)�

Elections
(35.83)

Elections Superintendent (1)�

Mail Ballots
Office Service Super (1)
ASIV (.8)
ASIII (4.17)
ASII (.8)�

Archives/Rec.  Mgmt.
Officer (1) *
�

�

Licensing
(26.25 FTE)

License Superintendent (1) *�

Distribution Center
EDC Supervisor (1)
Asst. Supervisor (1)
Election Equip. Tech. (2.7)�

Archives
Archivist (1)
Asst. Arch. (1.5)�

Intergov't Relations



�

Intergov't Services
Manager (1) *
(41.6 FTE)
Program Coor. (1)
Fiscal Spec. III (1)
AOA (1)
Office Tech III (1.6)
Cust. Serv. Spec. III (4)�

�

Admin & Operations
Asst. Super. (1)
AS IV (1)
ASIII (.75)
ASII (1.66)�

Tech. Support
System Admin. (1)
PC Sys. Coor. II (1)
GIS Sys. Sup (1)
GIS Spec. II (2)
GIS Spec. I (1)�

Voter Reg.
Asst. Super. (1)
ASIV (2)
AS III (3.45)
ASII (5)
AOA (.5)�

Recording
ASIV (1)
ASII (8.5)
AS I (4)�

Excise Tax
ASIV (1)
Fiscal Spec. III (4)
ASIII (1)
ASII (1)
AOA (.5)�

Customer Support
ASIV (1)
AS III (2)
AS I (3.55)�

Records Center
OT III - Lead (1)
OTIII (2)
OTII (2.5)�

Mail Services
ASI - Lead (1)
AS I (4)�

* Need new job description�

Vehicle/Vessel
CSS IV (2)
CSSIII (14)
AS I (1)�

Business/Marriage
CSS III - Lead (1)
Lic. Insp. (1.75)
CSS III (3)�

CSC's
CSCIV-Lead (1)
CSS IV (1.5)�

Field Operations
Chief (1)*
ACO (14)
Sergeant (2)�

Call Center

CSS III (2)�

2002 Proposed Records, Elections, & Licensing Division
FTE:		155.73	�

AC Shelter Oper.
Sergeant (3)
ACO (6)
Vet (1)
Vet Tech (1)
Adopt. Coun. (2)�


_1055135975.vsd
Name
Title�

Name
Title�

Office of Risk Management
(4 FTE)
Manager (1)

Confidential Secretary (1)
Program Analyst IV (1)
Sr. Claims Officer (1)


�

Admin./Finance
(5 FTE)
ASO (1)

Admin. Spec. I(2) 
OT II (1)
PC Specialist (1)�

Claims 
(7 FTE)
Deputy Risk Manager (1)

Claims Officers (5)
Risk Claims Coor. (1)
�


2001 Adopted Office of Risk Management
FTE: 		18
�

Contracts
(2 FTE)
Deputy Risk Manager (1)

Program Analyst (1)
�


_1055136105.vsd
Name
Title�

Name
Title�

Name
Title�

KING COUNTY
County Administrative Officer�

Office of Risk Management
(4 FTE)
Manager (1)

Confidential Secretary (1)
Loss Control (1)
Lit./Transit Claims Mgmt. (1)

�

�

Admin./Finance
(2 FTE)
ASO (1)

Admin. Spec. I(1) *
�

Claims Management
(5 FTE)
Deputy Risk Manager (1)

Claims Officers(3)
Risk Claims Coor. (1)
�

* Need new job description�


2002 Proposed Office of Risk Management
FTE: 		14
�

Insurance/Contract Review/Subr
(3 FTE)
Supervisor (1)

Claims Officer (1)
Office Tech II (1)
�


_1055135807.vsd
Name
Title�

Manager's Office 
(12.0 FTE) 
Division Manager (1) 
Assistant Div Manager (1)  
Confidential Secretary I (1)
Admin Spec II (1)
PA III (5)
ASO I (1)
Prop Leasing Spec (2)
�

Tech & Administrative Services
Program Analyst II (1)
Admin Spec III (1)
Admin Spec I (2)
Contract Officer (1)
PA III  (1)
CIP Planning Coordinator (1)
Custodial Supervisor (1)

Crafts
Supervisor  II (1)
Carpenter I (3) 
Storekeeper (2)
Electrician I (3)
Painter I (2)
Plumber I (2)
Park Utility Worker (3)
Playground Spec (1)

Grounds Landscaping & Operations
Supervisor II (1)
Equip Operator II (3)
Truck Drive II (3)
Park Utility Worker (4)

North Utility/Mow Crew
Senior Util Worker (1)
Maint Spec I (8.35)
Park Utility Worker (2)

South Utility/Mow Crew
Sr Utility Worker (1)
Maint Spec I (8.35)
Park Utility Worker (3)�


FTE:
			  
Current Expense Fund	        237.45    
Criminal Justice Fund	3.00
240.45

�


WKCAC Pool
Pool Manager (2)
Aquatic Ctr Fac Operator (2)
Sr. Swim Instructor (1)
Lifeguard/Instructor (1)
Admin Spec I (1)
Custodian (1)�


King County Fairgrounds
120 Temporary Employees
County Fair Manager (1)
Admin Services Spec (1)
Admin Spec I (1)
Maint Spec II (1)
Maint Spec I (1)�


Recreation, Aquatics & Fairgrounds  Section
(91.75 FTE)
Section Manager (1) 
Admin Spec II (1)
945 Temporary Employees
					

  Aquatics
  550 Temporary Employees
  Aquatics Supervisors (2)
  Admin Spec I (1)
  Chief Pool/Facilities Operator (1)
  Pool Facility Operator (7)
  Pool Managers (14)
  Sr. Swim Instructors (13)
  Lifeguard/Instructors (7)�

Recreation Field Offices�

1.  South
2.  North
3.  Youth/Teen/SW
4.  Interpretive
5.  West Hill�


Park & Facilities Maintenance Section 
(136.70 FTE) 
Section Manager (1)
Admin Spec II (1) 
Admin Asst IV (1)
80 Temporary Employees

	Beaver Lake		Lake Wilderness	
	Maint Specialist II (1)	Maint Specialist II (1)
	Maint Specialist I (8.67)	Maint Specialist I (6.67)
	Park Maint Asst (1)		Park Maint Asst (1)

	Cougar Mountain
	Maint Spec II (1)		Marymoor	
	Maint Specialist I (3)	Maint Specialist II (1)										Maint Spec 1 (9.32)
	Evergreen		Park Maint Asst (2)	 
	Maint Specialist II (1)	
	Maint Specialist I (5.67)	Snoqualmie
	Park Maint Asst (1)		Maint Specialist II (1)
				Maint Specialist I (3)
	Green River	
	Maint Specialist II (1)
	Maint Specialist I (7.67)	
			
	Greenhouse Program	Program Coord Services
	Sp Crw-Maint Supv (1)	Maint Specialist II (5)
	Cust Trainee (1)		Maint Specialist I (4)
	Park Maint Asst (7)		
			



  



*  1 Maint Specialist I in each of these districts are reduced from 12 month to 8 month
    positions.  The maintenance districts will be consolidated into seven (Northeast and 
    Tukwila districts will be eliminated).  The Maintenance Specialist II positions in the 
    Northeast and Tukwila districts will be eliminated and the remaining positions
    in those two districts will be allocated to the remaining seven districts.  The 
    Enumclaw District has been consolidated with the Fairgrounds.
�

Recreation
275 Temporary Employees
Program Analyst II (1.75)
WAN Admin (1)
LAN Admin (1)
Admin. Spec II (9)
Recreation Coordinator (11)
Recreation Specialist (5)
 
Criminal Justice Fund
Recreation Specialist (3)�

1.  Auburn  
2. Cottage Lake
     (Summer)
3.  Enumclaw  
4.  Evergreen
5.  Federal Way
6.  Kent
7.  Mercer Island
8.  Mt. Rainier


�

King County Pools�

 9.  Northshore
10. Redmond
11. Renton
12. Si View
13. South Central
14. Tahoma
15.Vashon   
     (Summer)
16. WKCAC  �


_1055135871.vsd
Name
Title�

Name
Title�

Name
Title�

Archives/Rec.  Mgmt.
(8 FTE)
Officer (1) 
Assist. Arch (1.5)
OTII (2.5)
OTIII (3)
�

Records & Elections Division
(5.5 FTE)
Division Manager (1)

Assistant Mgr. (1)
Confidential Secretary (1)
Fiscal Specialist III (1)
Accounting/ASO (1)
Admin. Spec. II (.5)�

Records 
FTE (35.55)
Records Superintendent (1)
System Admin (1)
LAN Admin (1)
ASIV (3)
ASIII (4)
ASII (11.5)
ASI (8.55)
Fiscal Spec. III (4)
AOA (.5)�

Elections
(35.83)

Elections Superintendent (1)�

Admin & Operations
Asst. Super. (1)
AS IV (1)
ASIII (.75)
ASII (1.66)�

Mail Ballots
Office Service Super (1)
ASIV (.8)
ASIII (4.17)
ASII (.8)�

�

Distribution Center
EDC Supervisor (1)
Asst. Supervisor (1)
Election Equip. Tech. (2.7)�

Tech Support
System Admin. (1)
PC Sys. Coor. II (1)
GIS Sys. Sup (1)
GIS Spec. II (2)
GIS Spec. I (1)�

Voter Reg.
Asst. Super. (1)
ASIV (2)
AS III (3.45)
ASII (5)
AOA (.5)�


2001 Adopted Records & Elections Division
FTE:		84.88	
�
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Name
Title�

Name
Title�

Rural Strategies
(2 FTE)
Senior Policy Analyst (1)
Transfer of Development Credits Program Mgr. (1)



�

Office of Regional Policy & Planning
(4 FTE)
Director (1)

Confidential Secretary (1)
Payroll Tech. (1)
Office Technician II (1)�

Growth Management Comp. 
(3.5 FTE)

Senior Policy Analyst (1)
Policy Analyst (1.5)
Communications Coordinator (1)

�

Economic Development
(1 FTE)
Manager




�

Housing & Human Services
(3.50 FTE)

Housing Liaison (1)
Policy Analyst (.5)
Children & Families Commission Coor. (1)
Program Analyst (1)�

ESA/Environment
(2 FTE)

Senior Policy Analyst (2)



�

Business Development/Economic Analysis
(10 FTE)
Brownfields Coor. (1)
Senior Econ. Develop. Spec. (1)
Econ. Develop. Spec. (1)
Business Develop. Coor. (1)
Boost Contract Specialist III (1)
Boost Contract Specialist II (2)
DBE Contract Specialist I (3)�

Growth Info Team
(3 FTE)

Demographer (1)
Benchmark Project Coor. (1)
Info. Sys. Analyst  (1)
�

Workforce Development
(3.50 FTE)
KC Jobs Initiative Op. Manager (1)
Workforce Development Coor. (1)
Project Analyst (.5)
Apprenticeship Coor. (1)�

Regional Governance/GMPC
(4 FTE)
Senior Policy Analyst (2)
Regional Policy Analyst (2)




�

NOTE:  For Reorganization Ordinance Purposes Only.  
Does not reflect 2002 ORPP budget reductions to be incorporated in 2002 submission.�


2002 Reorganized Office of Regional Policy & Planning
FTE:		36.50	
�


_1055135238.vsd
Name
Title�

Name
Title�

Admin. Services
(FTE 12.5)
ASO III (1)
Office Services Supervisor II (1)
Program Analyst III (1)
Fiscal Specialist I (.50 FTE)
Fiscal Specialist II (1)
Fiscal Specialist III (3)
Department Personnel Officer I (1)
Administrative Specialist II (2)
Accountant II (1)
ASO II (1)�

Department of Construction & 
Facility Management
(FTE 6)
Director (1)

Facilities Manager (1)
Admin. Asst.  (1)
LAN Admin. (1)
WAN Admin. (1)
Confidential Secretary (1)�


2001 Adopted 
Department of Construction & 
Facility Management
FTE:		428.15	
�

Inventory and Control Section
(11 FTE)
Supervisor (1)
Office Technician II (1)
Office Technician III (2)
Real Property Representative (1)
Inventory Specialist (3)
Franchise Supervisor (1)
Franchise Officer (1)
Inventory and Sales Officer (1)�

Property Services Division
(36 FTE)
Manager (1)
Admin Asst (1)
Conf. Sec. (1)
ASO I (1)�

Capital Planning and Develop.  Division 
(41 FTE)
Manager
CIP Projects Division (1)
Program Analyst III (2)
Support Services Manager (1)
CIP Planning Coordinator (1)
Librarian 18 (.50 FTE)
Administrative Specialist IV (1)
Technical Info. Proc. Spec. III (2)
�

Acquisition Section
Real Property Section 
(15 FTE)
Supervisor (1)
Office Technician III (1)
Staff Appraiser I (4)
Staff Appraiser II (1)
Acquisition Coordinator (1)
Right-of-Way Agent I (6)
Technical Information Processing Specialist 3 (1)�

Property Services Division - Leasing Section
(6 FTE)
Supervisor (1)
Property Leasing Specialist (2)
Program Analyst III (2)
Program Analyst IV (1)�

Facilities Maintenance Division
(FTE 244.25 )
Manager(1)
Administrative Assistant (1)
Customer Service Specialist 2 (1)
Office Coordinator (.50 FTE)
Administrative Specialist 3 (1)�

Maintenance Crafts
(60 FTE)
Building Supervisor (1)
Inventory & Purchasing Specialist I (1)
Inventory & Purchasing Specialist III (1)
Apprentice Plumber (1)
Carpenter I (8)
Carpenter II (2)
Painter I (4)
Painter II (2)
Electrician Helper (2)
Electrician I (9)
Electrician II (2)
Plumbing & Mechanical I (7)
Plumbing & Mechanical II (2)
Operating Engineer II (17)
Operating Engineer III (1)�

Security Screeners
(35.4 FTE)
(Managed by Sheriff's Office)�

Harborview
(1 FTE)
Untitled (1)�

Construction Crafts
(33 FTE)
Construction Coordinator (1)
Maintenance Worker (3)
Custodial Supervisor (1)
Facilities Project Tech.(1)
Carpenter I (10)
Carpenter II (1)
Painter I (2)
Painter II (1)
Electrician I (5)
Electrician II (1)
Plumbing & Mechanical I (5)
Plumbing & Mechanical II (1)
Plumber Helper (1)�

Security Program
(32.5 FTE)
Building Security Chief (1)
Security Officer (27)
Administrative Specialist 2 (4)
Data Entry Operator I (.50 )�

Custodial Program
(67.25 FTE)
Supervisor (1)
Parking Attendant (1)
Custodial Supervisor (5)
Custodian Trainee (8)
Maintenance Worker (5.5)
Window Washer (.50)
Custodian (34.50)
Floor Care Specialist (6)
Alcohol Maint. Leader (1)
Head Housekeeper (1)
Utility Laborer (3.75)�

DYS Maintenance
(17 FTE)
Asst. Operations Manager (1)
Custodian - DYS (8)
Maintenance Worker (3)
Facilities Maintenance Constructor (2)
Supervisor II (1)
Secretary II (1)
Storekeeper - DYS (1)�

RJC/Correct. Facility Op.
(24 FTE)
Building Supervisor (1)
Custodian (12)
Maintenance Worker (3)
Floor Care Specialist (3)
Custodial Supervisor (1)
Window Washer (2)
Inventory & Purchasing Specialist III (1)
Utility Worker II (1)�

Hazmat Crew
(6 FTE)
Asbestos Technician (4)
Asbestos Technician Sup. (1)
Asbestos Surveyor/Coor.(1)�

General Governmental CIP
(18.5 FTE) 
Parks Capital Improvement Mngr. (1)
Facilities Project Mngr. (13.50)
Facilities Project Tech. (4)�

Parks CIP 
(14 FTE)
Parks Capital Improve. Mgr.(1)
Facilities Project Manager (11)
Custodial Supervisor (1)
Facilities Project Tech.(1)�

CSP�

Airport
( 52 FTE)�


_1055135483.vsd
Name
Title�

Name
Title�

Name
Title�

Name
Title�

Name
Title�


Network Operations
ISA III (1.0)
Data Network
ISA II (8.0)
Computer Tech Spec (1.0)
Voice Network
Telecom Spec I (2.0) 
Telecom Spec II (2.0)
Telecom Spec III (4.0)
Network Architecture
ISA III (1.0)�

�

Technology And Operations
(78 FTE)
ISA III (1.0)�


Network Services
ISA II (1.0)



�


Platform & Enterprise Services 
ISA II (1.0)


�


Printing & Graphic Arts
(17.5 FTE)
Graphics Design Supv   (1.0) 


�



Distributed Systems Services
ISA I (2.0)
ISA II (6.0)
Computer Tech Spec (1.0)
Centralized Systems Services
ISA II (1.0)
Computer Tech Spec
(6.0) 

�




Data Center Operations
Computer Shift Supv (3.0)
Computer Op I (3.0) 
Computer Op II (1.0)
Computer Op III (3.0) 
Computer Op (2.)
Computer 3rd Op. (1)
Enterprise Solution 
ISA I  (4.0)


�


Graphics
Graphics Illustrator (5.0)
A/V Spec (1.0)
Graphic Arts Designer (1.0)
Print Shop/Copy Centers
Copy Ctr Tech (1.0) 
Offset Press (6.0)
Bindery Tech (2.0)
Asst. Bindery Tech (0.5)
�

 

Distributed Computing
ISA II (3.0)
 ISA I (4.0) 
Messaging
ISA II (1.0) 
ISA I (6.0)
Tech. Learning Ctr
ISA II (1.0)


�

Operations
 ISA II (1.0)

�

Production Control
Data Control Supv (1.0)
Ops Coord III (1.0)
Ops Coord II (2.0)
Data Entry
Data Entry System Supv. (1)
Lead Data Entry Op. (1) 
Tech Info Proc Spec II (1)�

PA III (7.0)�

Finance
ISA III (1.0)
ISA II (7.0)
IS Proj. Mgr. (1.0)�


Application Dvpt & Systems Support
(46.5 FTE)
ISA III (1.0)
�


General Government and Finance 
PA IV (1.0) 


�


Law, Safety & Justice 
PA III (1.0)


�

Small Platforms
PA IV (1.0)

�

General Government
PA IV (1.0)
PA III (8.0)
PA II (2.0)
�

Solution Provider
PA IV (1.0)
PA III ( 4.0)
ISA II (3.0)
JJWAN
ISA II (0.5)
Web Team
ISA II (6.0)
PA II (1.0) 
�

ITS H/R
Program Analyst IV (1.0)
I/S Proj. Mgr (1.0)�

Budget
Mgmt Svc Analyst IV (1.0) �

Finance Special Projects
Finance Proj Admin (1.0)�


Cust Svc Spec II (1.0) 
Mgmt Svc Analyst I (1.0) 
Fiscal Spec. III (6.0)
Fiscal Spec. II  (1.0) 
Admin. Spec. III (1.0)
Admin Staff Asst (1.0)
�




Financial Mgmt
Mgmt Svcs Analyst IV (1.0)




�


ITS Contract Services
PA III (1.0)
Regulatory Svcs Mgr (1.0)
�


Finance Systems & Services 
(19 FTE)
ISA IV (1.0) 

�

LAN/Messaging
ISA II (1.0)

�

GIS
ISA II (5.0)
ISA I (3.0)
Database Admin (2.0)�

Geographic Information Systems
(11 FTE)
ISA III (1.0)
�


2001 Adopted Information 
and Telecommunications Division
FTE: 		175.00
�

Information & Telecommunications Division
(5 FTE)
Manager(1.0) 
Assistant Manager (1.0)*
Confidential Secy I (1.0)
Cable Office (2.0)�


_1055135592.vsd
Name
Title�

Name
Title�

Mail Services
(10 FTE)
ASII - Lead (1)

ASI (9)
�

Licensing & Reg. Services Division
(5 FTE)
Division Manager (1) 

Assistant Mgr. (1)
Confidential Secretary (1)
Acct. Sect. Super.  (1)
Customer Service Spec. IV (1)�

Animal Control
FTE (31)

Chief (1)�

Animal, Business & Marriage
(16.5)

Supervisor(1)

License Inspector's (2)
CSS IV (2.5)
CSSIII (10)
Fiscal Specialist III (1)�

�

Vehicle/VesselLicensing
(18 FTE)

Supervisor (1) 

CSSIV (2)
CSSIII (14)
ASI (1)
�

Pet Partnership
(4.6 FTE)
Program Analyst IV (1)

AOA (1)
Office Tech III (1.6)
Program Coor. (1)
�

Shelter
ACO - Lead(3)
Pet Adopt. Coun. (2)
ACO (7)
Vet (1)
Vet Tech (1)�

Field
ACO Lead (2)




ACO (14)�


2001 Adopted Licensing & Regulatory Services Division
FTE:		85.1	
�


_1055135537.vsd
Name
Title�

Name
Title�

Name
Title�

Name
Title�

Name
Title�

Name
Title�


Network Operations
ISA II (1.0)
Data Network
ISA II (8.0)
Computer Tech Spec (1.0)
Voice Network
Telecom Spec I (2.0) 
Telecom Spec II (2.0)
Telecom Spec III (4.0)
Network Architecture
ISA III (1.0)�

�

Technology And Operations
(76 FTE)
ISA III (1.0)
�


Network Services
ISA II (1.0)


�


Platform & Enterprise Services 
ISA II (1.0)


�


Printing & Graphic Arts
(17.5 FTE)
Graphics Design Supv   (1.0) 


�



Distributed Systems Services
ISA I (2.0)
ISA II (6.0)
Centralized Systems Services
ISA II (1.0)
Computer Tech Spec
(6.0) 

 

�




Data Center Operations
Computer Shift Supv (3.0)
Computer Op I (3.0) 
Computer Op II (1.0)
Computer Op (2.0)
Computer Op III (3.0) 
Enterprise Solution 
ISA I  (2.0)


�


Graphics
Graphics Illustrator (5.0)
A/V Spec (1.0)
Graphic Arts Designer (1.0)
Print Shop/Copy Centers
Copy Center Tech (1.0) 
Offset Press Op (6.0)
Bindery Tech (2.0)
Asst. Bindery Tech (0.5)
�

 

Distributed Computing
ISA II ( 4.0)
 ISA I (4.0) 
Messaging
ISA II (1.0) 
ISA I (6.0)
Technology Learning Center
ISA II (1.0)


�

Operations
  ISA II (1.0)

�

Production Control
Data Control Supv (1.0)
Ops Coord III (1.0)
Ops Coord II (2.0)
Data Entry
Data Entry System Sup. (1.0)
Lead Data Entry Op (1.0)
Tech. INfo Proc. Spec. II (1.0)�

PA III (7.0)�

Finance
ISA III (1.0)
ISA II (7.0)
Is Proj. Mgr (1.0)�


Application Dvpt & Systems Support
(46.5 FTE)
ISA III (1.0)
�


General Government and Finance 
PA IV (1.0) 


�


Law, Safety & Justice 
PA III (1.0)


�

Small Platforms
PA IV (1.0)

�

General Government
PA IV (1.0)
PA III (8.0)
PA II (2.0)
�

Solution Provider
PA IV (1.0)
PA III ( 4.0)
ISA II (3.0)
JJWAN
ISA II (.5)
Web Team
ISA II (6.0)
PA II (1.0) �

ITS H/R
Program Analyst IV (1.0)
IS Proj. Mgr (1.0)�

I-Net Operations
(6 FTE)
ISA IV (1.0)
�

Budget
Mgmt Svc Analyst IV (1.0) �

Finance Special Projects
Finance Proj Admin (1.0)�


Cust Svc Spec I (1.0) 
Mgmt Svc Analyst I (1.0) 
Fiscal Spec. III (4.0)
Fiscal Spec. II  (1.0) 
Admin. Spec. III (1.0)
Admin Staff Asst (1.0)
�




Financial Mgmt
Mgmy Svcs Analyst IV (1.0)




�


ITS Contract Services
PA III (1.0)
Regulatory Svcs Mgr (1.0)
�


Finance Systems & Services �(17.0 FTE)
ISA IV (1.0) 

�

* Need new job description�

LAN/Messaging
ISA II (1.0)

�

Admin Spec II (1.0)
Electronic Comm Tech I (4.0)
Electronic  Comm Tech II (5.0)
Electronics Comm Spec (1.0)
Fiscal Spec III (1.0)
Communications Supv (1.0)
LAN Administrator (1.0)
�

Radio Communications Servcies
(15 FTE)
Manager (1.0)
�

Implementation
ISA II (1.0) 
Network Monitoring
ISA II (1.0) 
Infrastructure
ISA III (2.0)
Telecomm Spec.III (1.0) �


2002 Proposed Information & Telecommunications Division
FTE: 		183
�

KING COUNTY
County Administrative Officer�

Information & Telecommunications Division
(5 FTE)
Manager(1.0) 
Assistant Manager (1.0)*
Confidential Secy I (1.0)
Cable Office (2.0)�


_1055135361.vsd
Name
Title�

Name
Title�

Name
Title�

Personnel Services Division
(21 FTE)
  Division Manager (1)

  Confidential Secretary(1)�

Labor Relations Division
(21 FTE)
Division Manager (1)

  Program Analyst II (1)
  Confidential Secretary (1)
  Administrative Specialist II (1)

Negotiations Section:
  Labor Negotiator (7)
  Labor Rel. Analyst (3)

Compensation Unit:
  Compensation Analyst (2)
  Program Analyst IV (1)
  Program Analyst II (2)
  Personnel Analsyst II (1)
  Comp. Program Admin. (1)�

Safety & Claims Section
(30 FTE)
Safety & Claims Sect. Manager (1)
  
  Secretary (1)
  Safety Supervisor (1)
  Office Tech I (1)
  Claims Supervisor (1)
  Safety & Health Officer (3)
  Safety Training Specialists (2)
  Industrial Hygienist (1)
  Claims Officer (7)
  Claims Assistant (2)
  Disability Services Specialist (2)
  Disability Coordinator(1) 
  Program Analyst II (2)
  Fire Exting. Maint Specialist (1)
  Administrative Specialist I  (1)
  Administrative Spec. III  (2)
  Administrative Office Assistant (1)  �

Training & Org. Development
(9 FTE)
  Training Manager(1)

  Secretary (1)
  Training Specialists (4)
  Training Coordinator (2)
  Admin. Office Assistant (1)�

�

Employment Services
  HR Operations Supervisor (1)

  Employment Specialist (1)
  Personnel Analyst I (3)
  Admin. Spec. III (1)
  Admin. Spec. II (1)
  Admin. Spec. I (1)
  Admin. Officer Asst. (1)�

Diversity Mgmt. Section
(4 FTE)
  Section Manager (1)

  Secretary (1)
  EEO Analyst (2)�


�

Special Projects/Programs 
(2 FTE)
(CX Funded)
Mgr/Admin. Asst. IV

  Admin. Spec. III�

�

 Benefits & Well Being Division
(22 FTE)
Division Manager (1)

  Communications Spec. (1)
  Disability Bd. AA (1)
  Admin. Asst.  (1)
  Admin Services Officer II (1)
  Business Analyst (1)
  Program Analyst III (2)
  Benefits Specialist (4)
  Benefits Asst. (2)
  Deferred Comp. Coord. (1)
  LEOFF Disability Board AA (1)
  Program Analyst III  (1)
  EAP Coordinators (2)
  Educator/Consultant (1)
  Admin. Specialist II (1)
  Admin. Specialist I (1)�

 Special Services
Human Resource Ops Mgr. (1)
Employment Spec. (2)
  Personnel Analsyst (4)
Recruit. Specialist (1)
Customer Serv. Spec. II (2)�


2001 Adopted Office of Human Resources Management
FTE:			122	
�

Office of Human Resource Management
(13 FTE)
   Director (1)

   Deputy Director  (1)
   Confidential Secretary I  (1)
   Communications Spec. I (1)
   Administrative Services Spec. I (1)
Administrative Services:
   Administrative Services Manager (1)
   Fiscal Specialist III (1)
Tech. Section:
   Info System Manager (1)
   Programmer Analyst II (3)
   LAN Administrator (2)�


_1055135411.vsd
Name
Title�

Name
Title�

Name
Title�

Name
Title�

KING COUNTY
County Administrative Officer�

Personnel Services & Benefits
(34 FTE)
  Section Supervisor * (1)

  Communications Specialist (1)�

Labor Relations Section
(17 FTE)
  Labor Manager (1)

  Labor Negotiator (7)
  Labor Analyst (3)
  Compensation Analyst (2)
  Compensation Program Admin. (1)
  Program Analyst II (1)
  Secretary (1)
  Administrative Specialist II (1)�

Safety & Claims Section
(27 FTE)
Safety & Claims Sect. Supervisor * (1)
  
  Secretary (1)
  Claims Supervisor (1)
  Safety & Health Officer (3)
  Safety Training Specialists (2)
  Industrial Hygienist (1)
  Claims Officer (7)
  Claims Assistant (2)
  Disability Services Specialist (2)
  Disability Coordinator(1) 
  Program Analyst II (1)
  Fire Exting. Maint Specialist (1)
  Administrative Specialist I (1)
  Administrative Specialist III (2)    
  Administrative Office Assistant   (1)�

Training
(4 FTE)

  Training Manager(1)
  Training Coordinator (2)
  Admin. Office Assistant (1)�

�

Employment Unit 
  HR Operations Supervisor (1)

  Personnel Analyst II (3)
  Employment Specialist (3) 
  Customer Service Specialist II (1)
  Personnel Analyst I (3)
  Admin. Specialist III (1)
  Admin. Specialist I (1)�


�

Class/Comp Unit

  Program Analyst IV (Lead) (1) 
  Personnel Analyst II (1)
  Comp Analyst (1)
  Program Analyst II (1)�

�

 Benefits Unit

  Admin Services Officer II (1)
  Deferred Compensation Coord. (1)
  LEOFF Disability Board AA (1)
  Program Analyst III  (1)
  EAP Coordinators (2)
  Educator/Consultant (1)
  Admin. Specialist II (1)
  Admin. Specialist I (1)�

 Special Employment Unit   

Administrative Assistant IV  (1)
  Admin. Specialist II (1)�


Proposed 2002 Human Resources Division
FTE:			91	
�

Division Administration 
(13 FTE)
   Division Manager * (1)

   Assistant Manager *  (1)
   Confidential Secretary I *  (1)
   Administrative Services Manager (1)
   Fiscal Specialist III (1)
   Diversity Supervisor (1)
   EEO Analyst (1)
   Info System Manager (1)
   Programmer Analyst II (2)
   Programmer Analyst I (1)
   LAN Administrator (2)�

* Need new job description�


_1055135304.vsd
Name
Title�

Name
Title�

Name
Title�

Name
Title�

Name
Title�

KING COUNTY
County Administrative Officer�

Facility Management
(10.5 FTE)
Manager  (1) *
Assistant Manager (1)*
WAN Administrator (1)
Confidential Secretary (1)
Accountant II (1)
Administrative Services Officer II (1)
Personnel Officer (1)
Program Analyst III (1)
Fiscal Specialist I (.5)
Fiscal Specialist II (1)
Fiscal Specialist III (1)�

Security
Security Officer (27)
Administrative Specialist 2 (4)
Data Entry Operator I (.50 FTE)�

Building Services
(240.75)
Chief* (1)
Admin Asst (1)
CSC II (1)
Admin. Serv. Spec. II(1)
Admin. Serv. Spec. III (1)
�

Detention
Building Supervisor (1)
Youth Services Center
Custodian - DYS (8)
Maintenance Worker (3)
Facilities Maint. Constructor (2)
Supervisor II (1)
Secretary II (1)
Storekeeper - DYS (1)
RJC/Correctional Facility 
Custodian (12)
Maintenance Worker (3)
Floor Care Specialist (3)
Custodial Supervisor (1)
Window Washer (2)
Inventory & Purchasing Spec.III (1)
Utility Worker II (1)�

Asset Development & Management
(67 FTE) 
Chief (1) *
Administrative Assistant (1)
Administrative Services Officer III (1)
Administrative Services Officer I (1)
Contract Officer/Prog. Analyst III (1)
SEPA Reviewer/Facilities Project Mngr. (1)�

Custodial/Surplus Services
Building Services Supervisor (1)
Custodial Supervisor (6)
Custodian Trainee (8)
Maintenance Worker (5.5)
Window Washer (.50 FTE)
Custodian (34.50)
Floor Care Specialist (6)
Alcohol Maintenance Leader (1)
Head Housekeeper (1)
Utility Laborer (3.75)�

Plant Services
Supervisor (1)�

CIP - Administration
 Manager (1)
Admin. Spec IV (1)
Tech. Info. Proc. Spec. III (2)
Librarian 18 (.5)

CIP - Parks 
Facilities Project Mngr (10)

CIP - GG
Parks CIP Manager (1)
Facilities Project Mngr (13.5)
Facilities Project Tech. (5)�

Space Planning
Real Prop. Sect. Super. (1)

Property Leasing Specialist (1)
Program Analyst III (2)
Program Analyst IV (1)�

* Need new job description�

CONSTRUCTION TRADES
Custodial Supervisor (1)
Maintenance Worker (3)
Facilities Project Tech. (1)
Carpenter I (10)
Carpenter II (1)
Painter I (2)
Painter II (1)
Electrician I (5)
Electrician II (1)
Plumbing & Mech.l I (5)
Plumbing & Mech. II (1)
Plumber Helper (1)
Construct. Coor. (1)�

Franchises/Permits
Franchise Supervisor (1)
Franchise Officer (1)
Office Technician II (1)
Office Technician III (2)
Real Property Rep. (1)
Inventory & Sales Off. (1)�

�

Acquisitions
Real. Prop. Sect. Super. (1)

Office Technician III (1)
Staff Appraiser I (4)
Staff Appraiser II (1)
Acquisition Coordinator (1)
Right-of-Way Agent I (6)
Tech.l Info. Proc. Spec. III (1)�

�

�

2002 Proposed Facility Management Division
FTE:		354.65  �

CSP Project

�

Harborview
(1 FTE)
Untitled (1)�

MAINTENANCE TRADES
Apprentice Plumber (1)
Carpenter I (8)
Carpenter II (2)
Painter I (4)
Painter II (2)
Electrician Helper (2)
Electrician I (9)
Electrician II (2)
Plumbing and Mech. I (7)
Plumbing and Mech. II (2)
Oper. Engineer II (17)
Invent. & Purch. Spec. I (1)
Invent. & Purch. Spec. III(1)�

Security Screeners
(35.4 FTE)
(Managed by Sheriff's Office)�

Hazmat Crew
Asbestos Tech.Super. (1)
Asbestos Technician (4)
Abestos Surveyor/Coor. (1)�


_1055134980.vsd
Name
Title�

Name
Title�


Emergency Management Division
(FTE 5)
Manager (1)

Assistant Manager  (1)
Confidential Secretary (1)
Accountant II (1)
Fiscal Specialist III (1)



�


2001 Adopted Emergency Managment Division
FTE:	 32		
�

OFFICE OF EMERGENCY MANAGEMENT
(FTE 7)
Supervisor (1)

Program Specialist (5)
Admin. Spec. II (1)


�

E-911
(FTE 5)
Supervisor (1)

Program Asst. (1)
LAN Administrator (1)
ISA II (1)
Admin Spec II(1)

�

Radio Communication
(15 FTE)
Manager  (1)

Admin Spec II (1)
Electronic Comm. Tech I (4)
Electronic  Comm. Tech. II (5)
Electronics Comm. Spec. (1)
Fiscal Spec. III (1)
Communications Super. (1)
LAN Administrator (1 )�


_1055135080.vsd
Name
Title�

Name
Title�

Name
Title�

Director's Office
(12 FTE)
Director (1)
Deputy Director (1)
LAN Administrators (2)
Admin Spec IV (1)
Information Systems Analyst IV (1)
Information Systems Analyst III (1)
Information Systems Analyst II (1)
Information Systems Analyst IV (Mgr.) (2)
Admin Assistant - Finance (1)
Coordinator, Data Mgmt. (1)�

Treasury Division
(40 FTE)
Manager (2)
Confidential Secretary (1)
Analyst, Budget/Finance, Sr. (1)�

Cash Management Section
(9 FTE)
Supervisor (1)
Office Tech II (1)
Office Tech III (2)
Accountant I (1)
Cashier I (2)
Investment Officer (1)
Accounting Tech II (1)�

Financial Accounting Section
(13.5 FTE)
Supervisor (1)
Accountant II (8)
Accountant, Assistant (1)
Accountant (3.5)�

ARMS Procurement Section
(15 FTE)
Supervisor (1)
Senior Buyer (3)
Buyer (5)
Assistant Buyer (3)
Admin Specialist II (1)
Admin Specialist I (2)�

IBIS Procurement Section
(14 FTE)
Supervisor (1)
Contract Specialist II (1)
Senior Buyer (1)
Buyer (6)
Admin Specialist III (1)
Assistant Buyer (4)�

Contracts Section
(19 FTE)
Supervisor (1)
Contract Specialist III (3)
Contract Specialist II (3)
Contract Specialist I (6)
Admin Specialist I (4)
Admin Specialist III (1)
Admin, Project, Sr. (1) �

Recycled Products Section
(2 FTE)
Program Analyst III (1)
Program Analyst  II (1)�

KING COUNTY
Finance Department�

Property Tax Section
(15 FTE)
Supervisor (1)
Office Tech I (4)
Office Tech II (2)
Office Tech III (4)
Rev Off I (3)
Rev Off II (1)�

Remittance Processing Section
(12 FTE)
Supervisor (1)
Office Tech I (3)
Office Tech II (1)
Office Tech III (2)
Data Entry Operator II (1)
Data Entry Operator III (3)
Data Entry Operator, Lead (1)�

Procurement / Contract 
Services Division
(52 FTE)
Manager (1)
Administrator (1)�

Business Development and Contract Compliance Division
(17 FTE)
Manager (1)
Assistant Manager (1)
Specialist, Contracts III (4)
Specialist, Contracts I (5)
Office Tech I (2)
Confidential Secretary I (1)
Program Analyst II (1)
Civil Rights Specialist I (1)
Coordinator II (1)�

Financial Management Division
(65.5 FTE)
Manager (1)
Confidential Secretary I (1)
Admin Services Officer III (1)
Program Analyst III (1)
Office Assistant I (1)�

HR/Payroll O & M Section
(29 FTE)
Manager (1)�

Accounting Systems Control Section
(13 FTE)
Supervisor (1)
Office Tech III (1)
Accountant I (1)
Accountant II (1)
Systems Coordinator (1)
Fiscal Specialist I (1)
Fiscal Specialist II (1)
Fiscal Specialist III (1)
Accountant (3)
Mgmt Analyst (2)�

Accounts Payable Section
(18 FTE)
Supervisor (1)
Office Assistant III (3)
Office Tech I (2)
Office Tech II (1)
Tech, Accounting II (7)
Fiscal Specialist III (1)
Fiscal Specialist II (1)
Assistant Accountant (2)�

Accounts Receivable Section
(12 FTE)
Supervisor (1)
Spec, Accounting (5)
Tech, Accounting II (1)
Office Tech III (1)
Accountant II (1)
Fiscal Specialist I (1)
Fiscal Specialist III (2)�

Collection Enforcement Section
(4 FTE)
Supervisor (1)
Fiscal Specialist III (2)
Fiscal Specialist IV (1)�

HR/Payroll O&M Section
(13 FTE)
Info Systems Analyst IV, (Mgr) (2)
Information Systems Analyst II (6)
Personnel Analyst I (5)�

Payroll Operations Section
(15 FTE)
Supervisor (1)
Fiscal Specialist III (1)
Accountant (5)
Acct Specialist (1)
Acct Tech II (4)
Office Tech III (3)�

Current Organization Structure
Department of Finance
May 17, 2001�

2001 Adopted Finance Department
FTE:		215.5�


_1055135179.vsd
Name
Title�

Name
Title�

Name
Title�

KING COUNTY
County Administrative Officer�

Finance & Business Operations Division
(FTE 9)
Division Manager (1) *
Assistant Manager (1)
LAN Administrators (2)
Admin Spec IV (1)
Info. Sys. Analyst IV (1)
Info. Sys. Analyst III (1)
Info. Sys. Analyst IV (Mgr.) (1)
Info. Sys. Analyst II (1)�

Property Taxes & Remittance

Supervisor (1) *
Office Tech I (6)
Office Tech II (2)
Office Tech III (6)
Rev Off I (2)
Rev Off II (1)
Data Entry Operator II (1)
Data Entry Operator III (3)
Data Entry Operator, Lead (1)�

Treasury Operations Section
(35 FTE)
Section Manager (1) *

Confidential Secretary (1)
Analyst, Budget/Finance, Sr. (1)

�

Procurement and Contracts
(49 FTE)
Manager(1)

Administrator (1)�

Contracts

Supervisor (1)
Contract Specialist III (3)
Contract Specialist II (2)
Contract Specialist I (6)
Admin Specialist I (4)
Admin Specialist III (1)
Admin, Project, Sr. (1) �

Financial Operations Section 
(58.5 FTE)
Manager(1) *

Secretary I (1)
Admin Services Officer III (1)
Office Assistant I (1)�

ARM/IBIS Procurement 

Supervisor (1) *
Senior Buyer (3)
Buyer (11)
Assistant Buyer (7)
Admin Specialist II (1)
Admin Specialist I (2)
Admin Specialist III (1)
Contract Specialist II (1)�

Cash Management
Supervisor (1)
Office Tech II (1)
Office Tech III (2)
Accountant I (1)
Cashier I (2)
Investment Officer (1)
Accounting Tech II (1)
�

Payroll Operations
(39 FTE)
Manager(1)


�

Central Payroll
Supervisor (1)

Fiscal Specialist III (1)
Accountant (5)
Acct Specialist (1)
Acct Tech II (4)
Office Tech III (3)�

Accounts Payable & Accounts Receivable

Supervisor (2)*
Office Assistant III (3)
Office Tech I (2)
Office Tech II (1)
Tech, Accounting II (7)
Fiscal Specialist II (1)
Assistant Accountant (2)
Spec, Accounting (2)
Office Tech III (1)
Accountant II (1)
Fiscal Specialist I (1)
Fiscal Specialist III (5)
Fiscal Specialist IV (1)�

Financial Accounting & Systems Operations

Supervisor (1)*
Accountant II (9)
Accountant, Assistant (1)
Accountant (7.5)
Office Tech III (1)
Systems Coordinator (1)
Fiscal Specialist I (1)
Fiscal Specialist II (1)
Fiscal Specialist III (1)
Mgmt Analyst (2)�


HR/Payroll O&M

Info Sys. Analyst IV, (Mgr) (2)
Info. Sys. Analyst II (6)
Personnel Analyst I (5)

�

Recycled Products


Program Analyst III (1)
Program Analyst  II (1)
�

Benefits Administration 
(From OHRM)
Admin Assistant IV (Supervisor) (1)
Program Analyst III (2)
BenefitsTechnician (6)
Admin Specialist I (1)�

* Need new job description�

�


2002 Proposed Finance & Business Operations Division
FTE:		190.5
�


_1055135035.vsd
Name
Title�

Name
Title�

Name
Title�

KING COUNTY
County Administrative Officer�


Office of Emergency Management
(FTE 9)
Manager (1)*

Assistant Manager  (1)*
Confidential Secretary (1)*
Fiscal Specialist (1)
EM Prog. Coor. (5)

�

�

* Need new job description�

2002 Proposed Office of Emergency Management
FTE:		14�

E-911
(FTE 5)
Manager (1)

Program Asst. (1)
LAN Administrator (1)
ISA II (1)
Admin Spec II(1)

�


_1055134846.vsd
Name
Title�

Office of Civil Rights Enforcement
(7.75 FTE)
Manager (1)

Admin. Spec. IV (1) 
Customer Service Spec. II (1)
Civil Rights Specialists (4.75)
�


2001 Adopted Office of Civil Rights Enforcement
FTE:			7.75	
�


_1055134923.vsd
Name
Title�

Name
Title�

KING COUNTY
County Administrative Officer�

Office of Civil Rights and Ethics
(10 FTE)
Manager *(1)

Admin. Spec. IV* (1) 
OTI (1)
Civil Rights Commission Liaison *(1)
Board of Ethics Administrator *(1)
Civil Rights Specialists *(4)
Contract Specialist II *(1)�

* Need new job description�


2002 Proposed Office of Civil Rights and Ethics
FTE:			10	
�


_1055134750.vsd
Name
Title�

Name
Title�

KING COUNTY
County Administrative Officer�

CAO Administrative Office
(5 FTE)
CAO (1)

Deputy CAO (1)* 
Confidential Secretary (1)
Administrative Assistant (1)
Administrative Services Mgr.*  (1)�

* Need new job description�


2002 Proposed Department of Executive Services - �CAO Administrative Office
FTE:			5	
�


_1053258549

