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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
STAFF REPORT
AGENDA ITEMS:  3 and 4
DATE:  December 10, 2004

PROPOSED NOS:  2004-0536 and 2004-0537
PREPARED BY:  David Randall
SUBJECT:  TWO ORDINANCES approving and adopting the collective bargaining agreements and four memoranda of understanding negotiated by and between King County and Service Employees International Union, Public Safety Employees, Local 519 (Communications Specialists) representing employees in the sheriff's office and establishing the effective date of said agreements.

SUMMARY:  Proposed Ordinance 2004-0536 would approve a collective bargaining agreement and two memoranda of agreements (MOAs) covering 2005.   Proposed Ordinance 2004-0537 would extend the collective bargaining agreement and two MOAs for the three-year period of 2006 through 2008.   The executive has confirmed that there is appropriation authority to fund implementation of the cost-of-living adjustments for the agreements; however, appropriation authority is not available to fund the increase in longevity pay in the amount of $27,000.   The Office of Management and Budget stated that this $27,000 would either be paid for from available resources within the Sheriff’s Office or through separate supplemental legislation. 
These agreements cover about 80 employees in the Sheriff’s Office.  These employees answer emergency 911 calls as call receivers and dispatchers for both contract cities and unincorporated areas.  These agreements provide standard King County cost-of-living increases, longevity premiums for employees who have completed their tenth year of service, and an adjustment to the wage scale for beginning dispatchers.  
One MOA acknowledges that many Communications Specialists would like to work a four days a week, ten-hour day schedule and agrees that such a schedule will be implemented once staffing levels allow such a change.  The other MOA commits the Sheriff’s Office to inform employees of the amount they were paid for overtime hours.

Summary of Agreements
Time periods covered – Proposed Ordinance 2004-0536 covers the one-year period from January 1, 2005 through December 31, 2005.  Proposed Ordinance 2004-0537 covers the three-year period from January 1, 2006 through December 31, 2008.

Work performed/Classifications – These agreements cover about 80 call receivers and dispatchers in the King County Sheriff’s Office who provide 24-hour service to King County citizens.  They are required to pass a rigorous yearlong training and probationary period.  After approximately two years of service as a call receiver, employees must then successfully pass an eighteen-week dispatcher training period.  
Labor Policies – No provision of the agreements appear to fall outside adopted labor policies or classification and compensation project guidelines.  

Interest Arbitration – The unit is eligible.

No Work Stoppages – The employer and signatory organization agree not to cause nor condone any work stoppage, including any strike, slowdown, or refusal to perform any customarily assigned duties. 
Wage Adjustments - The agreements provide for the standard cost-of-living-adjustments (COLA) of 90 percent of the CPI-W, September to September.  The COLA is estimated at 2.6 percent for 2005 through 2008.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  

Longevity Premium – The agreements incorporate premiums for Communications Specialists and Supervisors.  The premium paid after ten years of service as a is $0.30 per hour; the premium paid after fifteen years of service is $0.45 per hour; and the premium paid after twenty of service is $0.60 per hour.  

Eligibility for Dispatcher Pay – Employees begin receiving dispatcher pay once they become fully trained and certified as dispatchers.  All Communication Specialists hired by the King County Sheriff’s Office after May 1, 2001 are required to successfully complete dispatcher training and may be terminated for not successfully completing training.

Communication Center Training Duty – The agreements incorporate compensation for training.  For each day a trainer is assigned an employee to train, the trainer will receive a day of training credit.  After a total of twenty days of training credit accrual, the trainer will have the option of receiving twenty hours additional pay at the straight time rate or twelve hours additional pay and one additional vacation day. 

Overtime – Overtime will be payable after 40 hours in a week and will be paid at time and a half of regular pay.  

Reduction-in-Force – Employees will be laid-off based on seniority.  Employees may, on the basis of departmental seniority, bump the least senior employee in any lower level position within the bargaining unit formerly held by the employee designated for layoff.
Classification/Compensation Project – The executive stated that interest arbitration employees are not covered by the Classification/Compensation Project; therefore these covered employees have not been reviewed through the Project. Similar to other interest arbitration employees, these covered employees are paid on a negotiated rate and are not on the ten step “squared” table that has become standard for executive department County workers.  The reason that these employees are not on the standardized table is because their wages are set according to criteria outlined in the state interest arbitration statute which is different than the compensation philosophy King County uses to set non-interest arbitration wages.
Reinstatement –Employees reinstated within one year will be compensated at step one of their pay range and after six months of service after reinstatement will be compensated at the same salary step that they were on when they left service plus any step advancement due for the addition of the current service.  Employees reinstated within two years will be compensated at step one of their pay range and after twelve months of service after reinstatement will be compensated at the same salary step that they were on when they left service plus any step advancement due for the addition of the current service.  

Bi-weekly payroll provision – The agreements incorporate the ability for management to implement bi-weekly payroll.  

Family and Medical Leave Policy – The agreements incorporate standard county family and medical leave provisions and conform to state law.  

Sick Leave – Sick leave for both full-time and part-time regular employees accrue at a standard rate of 0.04616 hours for each hour in pay status.   The agreements incorporate a sick leave incentive whereby regular full-time employees who have used sixteen or less hours of sick leave during the entire preceding calendar year will be rewarded by having sixteen additional hours credited to their vacation account.  Employees who have used more than sixteen but less than 33 sick leave hours shall have eight additional hours credited to their vacation account.
Employee Insurance Benefits – The agreements incorporate the standard provision to implement changes to employee insurance benefits to which the Joint Labor-Management Insurance Committee has agreed. 
Vacation – Vacation is accrued based on a 40-hour work week and the accrual rate is standard.
Holidays – Standard holidays are observed.  Overtime will be paid for employees who are required to work on New Year’s Day, Independence Day, Veteran’s Day or Christmas Day.  Overtime will be paid at time and a half of regular pay.
Personal Holidays – In addition to the standard holidays, each employee is granted two personal holidays per year, administered through the vacation plan.
Fiscal Note – As Table One illustrates, the total cost of implementing these two agreements is estimated to be $555,780.  The total 2005 cost is estimated to be $171,726, the 2006 cost is estimated to be $124,746, the 2007 cost is estimated to be $127,990, and the 2008 cost is estimated to be $131,318. This bargaining unit is primarily funded through the Current Expense fund although some funding is provided through the Criminal Justice fund.






Table One
	Fund
	2005
	2006
	2007
	2008
	Total

	Current Expense
	$165,595
	$119,073
	$122,169
	$125,346
	$532,183

	Criminal Justice
	$6,131
	$5,673
	$5,821
	$5,972
	$23,597

	Totals
	$171,726
	$124,746
	$127,990
	$131,318
	$555,780


ATTENDING:  
Deborah Bellam, Labor Negotiator, Labor Relations, Department of Executive Services (DES)
Nancy Buonanno Grennan, Labor Manager, Labor Relations, DES

Dustin Frederick, Business Manager, SEIU, Local 519
ATTACHMENTS:  

1. Proposed Ordinance 2004-0536 with attachments
2. Proposed Ordinance 2004-0537 with attachments
3. Fiscal note for Proposed Ordinance 2004-0536

4. Fiscal note for Proposed Ordinance 2004-0537

5. Transmittal letter for Proposed Ordinance 2004-0536, dated November 5, 2004

6. Transmittal letter for Proposed Ordinance 2004-0537, dated November 5, 2004
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