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METROPOLITAN KING COUNTY COUNCIL

NATURAL RESOURCES & UTILITIES COMMITTEE

STAFF REPORT

	AGENDA ITEM:
	7
	DATE:
	June 17, 2004

	PROPOSED NO.:
	2004-B0101
	PREPARED BY:
	Marilyn Cope


IN ATTENDANCE:

Tom Koney, Acting Assistant Director, Parks and Recreation Division


SUBJECT:  
Briefing on the Parks Division’s Omnibus Ordinance Activity – First Quarter 2004 Report.  It should be noted that this briefing is based on the DRAFT report as the final report was not transmitted on the June 15th deadline.
SUMMARY:
On November 18, 2002, the Council adopted the Parks Omnibus Ordinance (Ordinance 14509) which redefined the county’s role as a provider of regional and local (rural) parks and recreation facilities; the ordinance also granted the Executive the authority to set user fees and generate revenue to support parks through enterprise activities such as advertising, sponsorships and donations. 

The ordinance contains quarterly reporting requirements to the Council by the Parks Division on a number of activities related to their new powers.  Specifically, the ordinance calls for the following: 

“The division shall provide a written report to the council, filed with the clerk of the council, at least four times each year, by March 15, June 15, September 15 and December 15, and more frequently as directed by the council by motion, regarding the execution of the division's duties and responsibilities as established in K.C.C. 2.16.045.E.  Following transmittal of each written report, the division shall also make an oral presentation to the council.  The written reports and oral presentations shall include, but shall not be limited to, information as to the division’s efforts in:

A.  Meeting revenue targets under section 7 of this ordinance;

B.  Implementing entrepreneurial strategies including advertising, leasing and concession agreements;

C.  Pursuing gifts, bequests and donations, including the value and sources of gifts, bequests and donations received;

D.  Developing agreements with other organizations to provide recreation services;

E.  Transferring parks and recreation assets within incorporated areas or potential annexation areas to cities; and

F.  Community outreach and involvement.”

SUMMARY:

The Parks Division’s 2004 adopted financial plan totals $20.8 million of which 55 percent is generated from levy proceeds, 25 percent is generated by entrepreneurial activity, 14 percent comes from a general fund transfer and 6% is generated by Real Estate Excise Taxes (REET).  
The Parks Division’s report makes the following key points about the first quarter of 2004:

· Annual Revenue Targets: It is still too early to know if annual revenue targets will be met as the summer and fall heavy-activity periods remain to be accounted for.  

· Aquatic User Fees: Pool user fees generally increased 5 percent in the first quarter in comparison to 2003 aquatic facilities fees.  There is a sign of possible price sensitivity by aquatic users at the Renton and Tahoma aquatic facilities as these user fee revenues have declined slightly while Evergreen and KCAC aquatic facility use remains strong.   

· Field and Facility User Fees: Athletic field, recreation programs, community centers, picnic shelters and fairground user fees generally increased 5 percent in the first quarter in comparison to 2003 field and facility user fees.  These revenues have increased significantly over 2003 revenues for fields and facilities at 42 percent and recreation programs at 97 percent.  However, Fairgrounds revenues have declined 40 percent.  The division will be working closely with the Fairgrounds Board, which is in the appointment process, to develop a fairgrounds strategy that achieves revenue targets.
· Entrepreneurial Revenues: The Parks Division’s budget assumes $1.275 million in enterprise revenue. Thus far in the first quarter, Marymoor parking fees are up 7 percent over the startup year of 2003.  The concert series at Marymoor will occur over the second and third quarters.  Other entrepreneurial efforts in the first quarter have resulted in:

· Group Health naming rights at the Marymoor velodrome with a multi-year agreement worth $255 k
· Title sponsorship of the Marymoor concert series with a multi-year agreement worth $300 k

· Little-league ballfield signage agreement opportunities

· Vendor Agreements underway with Subway and other entities
· Media partnership package with Fisher Communications to cover the 4th of July festivities at Marymoor
Table 2: Enterprise Activities and Revenue

	Activity
	2003 Actual Revenue
	Revenue Anticipated 2004

	Marymoor Parking Fee
	
$295,436
	$400,000

	Concert Series at Marymoor
	
$259,247
	$300,000

	Concessions & Enterprise Efforts
	
$282,368*
	$575,000

	TOTAL:
	
$837,051
	$1,275,000


*Note:  Includes some 2002 revenue held over and recorded in 2003
· Grants and Donations:  Grants and donations valued at approximately $350 k have been received by the division
· Efficiencies:  A new system is being used to monitor labor distribution and is expected to enable the division to better oversee and evaluate its operations
· Partnerships:  The Association Development Operating Partnerships (ADOP) program has 2 completed partnerships in place and 15 under consideration which offer a wide variety of recreational opportunities such as equestrian, skateboarding, whitewater rafting, soccer, day camps, and tennis to name a few
· Parks Transfers:  The division will continue to work with local jurisdictions to transfer ownership of the 19 remaining local in city parks
ATTACHMENTS:
1. Draft: Parks and Recreation Division 2004 1st Quarter Report to the Metropolitan King County Council
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