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SUBJECT

A MOTION requesting the Departments of Community and Human Services and Adult and Juvenile Detention along with Public Health, Superior Court, District Court, the Prosecuting Attorney, Sheriff’s Office and Public Defender to develop and submit for Council acceptance, a strategic plan for offender reentry from jail facilities and community corrections programs in King County.

SUMMARY

Proposed Motion 2010-0395 asks executive departments and criminal justice agencies to collaborate on a strategic plan for offender reentry services and submit it to the Council for review and acceptance. A strategic plan for offender reentry is needed to allow King County to compete for federal grants related to criminal justice diversion and community reentry. 
The need for a King County reentry plan was identified by executive staff at the March Criminal Justice (CJ) Council meeting. Executive staff collaborated on the development of the proposed motion.
Ordinance 13202 established priorities for King County government. Proposed motion 2010-0395 relates to the following adopted priorities:
· Safe, Healthy and Vibrant Communities

· Financial Stewardship

BACKGROUND
 ‘Reentry’ is defined as "the process of transitioning from jail to community for individuals leaving incarceration"
.
Data indicates that for individuals to successfully reintegrate into the community from jail and not return to jail, they need supportive services such as: stable housing, employment, mental health, and/or chemical dependency services. 
Without consistent support systems, access to resources, and positive interventions, a newly released offender is at risk to return jail. The federal Office of Justice Programs Bureau of Justice Statistics reports that 67.5 percent of offenders are rearrested within three years of release, and 30 percent of these re-arrests occur within the first six months of release
. 
The 2008 federal Second Chance Act was designed to improve outcomes for people returning to communities from prisons and jails. The legislation authorizes federal grants to government agencies and nonprofit organizations to provide employment assistance, substance abuse treatment, housing, family programming, mentoring, victims support, and other services that can help reduce recidivism. 

The Second Chance Act provides over $100 million annually to local and state governments for the implementation of reentry programs for released prison and jail inmates. To be eligible for these funds, local governments must have in place a strategic plan for reentry developed through collaboration with key stakeholders. Jurisdictions must also have a reentry task force with representatives from the community and the criminal justice system.
The Council of State Government’s Reentry Policy Council’s report “Charting a Safe and Successful Return of Prisoners to Community” identifies seven steps to creating successful reentry strategies.
1. Encourage collaboration among key stakeholders
2. Develop a knowledge base
3. Incorporate reentry into organizational missions and work plans

4. Fund a reentry initiative

5. Promote systems integration and coordination 
6.  Measure outcomes and evaluate the impact of reentry initiatives

7. Educate the public about the reentry population
As a matter of policy, King County has long been addressing elements of the seven steps. The county encourages coordination of law and justice agencies and promotes integration of human and health services to achieve lower rates of recidivism. The adopted policies and recommendations of the Juvenile and Adult Justice Operational Master Plans, the Framework Policies for Human Services, the Ten Year Plan to End Homelessness, the Veterans and Human Services Levy, and the Mental Illness and Drug Dependency Plan, bring human services and criminal justice activities together to reduce recidivism. 

In addition to operating a number of initiatives and programs across departments and agencies that already provide some kind of reentry services, King County participates in a number of forums for justice programs and services. These collaborative bodies, such as the Criminal Justice Council, the Regional, Law, Justice and Safety Committee, and the Regional Jail Planning Group, consider and develop strategies for preventing offender recidivism and other regional criminal justice issues. These groups may be utilized or contribute to the potential offender reentry task force called for by Second Chance funding requirements. 
Though the county has been collaborating on justice planning and integrating systems for years, the county does not have the Second Chance Act-required reentry strategic plan. 
ANALYSIS

Proposed Motion 2010-0395 that asks the Executive and CJ agencies to develop and submit a reentry strategic plan for council review and acceptance appears to be a reasonable action. While the county operates a number of programs designed to reduce recidivism and participates in several bodies where recidivism planning occurs, the county does not have a reentry strategic plan. The reentry strategic plan positions the county to compete for federal funding related to criminal justice diversion and community reentry.
The Department of Community and Human Services has begun early drafting of the plan. The proposed motion will provide for departments and agencies to collaborate on the development and review of the plan and the prospective reentry task force. In addition, existing bodies such as the Criminal Justice Council or the Regional Law, Safety and Justice Committee could be utilized in some form for the required task force. 

AMENDMENTS

None identified at the completion of this staff report.
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