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STAFF REPORT

SUMMARY:  

The County’s centralized data center is currently located in leased space in the Seattle Municipal Tower.  In August of 2007, the Executive transmitted legislation that would move the data center to “Building Five” of the Sabey Center, which is located at 3355 South 120th Place, Seattle Washington.

Proposed Ordinance 2007-0443 would designate Building Five as the county’s enterprise data center location and would authorize the Executive to enter into a thirty-year lease for 11,474 square feet in Building Five.  Terms of the lease are generally described by a “letter of intent”, which is Attachment A to the proposed ordinance.

Proposed Ordinance 2007-0444 is a supplemental appropriation request that would authorize the Executive to spend up to $17.1 million in 2007 to pursue relocation of the data center from the Seattle Municipal Tower into Building Five of the Sabey Center.  This request would fund capital investment activities including data center infrastructure improvements, relocation planning, and a project contingency reserve.

These ordinances were reviewed by the Capital Budget Committee at meetings on September 5 and September 19, 2007. At that time, council staff highlighted a number of outstanding issues and received additional points of inquiry from Councilmembers. 
Since those hearings, negotiations on a lease agreement between King County and Sabey corporation have continued.  The Council’s legal advisor has reviewed the documents and has provided comments that were incorporated into the document and transmitted to Sabey corporation on January 23, 2008.  Responses from Sabey corporation have not been received at the time this staff report was drafted.  As such, terms of the agreement are not memorialized and action by the Committee would be premature.

SCOPE
The proposed lease comprises a total of 11,474 square feet of space in Building Five of the Sabey Center.  7,745 square feet of this space would be dedicated to data center operations on the second floor and the remaining 3,729 square feet would be used for office and administrative purposes on the first floor.  Under this proposal, the county will have the first right of refusal for an additional 3,729 square feet. 
The section below itemizes the funding request for this proposal. 

Table 1: Funding Request Breakdown

	Type of Expense
	2007-0444
	2008 Est.

	Tenant Improvements (Per Lease)
	          $7,000,000 
	 

	Core Infrastructure
	        774,000 
	 

	Network Equipment
	      2,352,477 
	 

	Telephone Systems
	        206,019 
	 

	Wireless Connectivity
	            6,210 
	 

	Data Center Operations
	          31,309 
	 

	I-Net Equipment
	        117,811 
	 

	Fiber Costs
	      3,119,293 
	 

	Systems Engineering
	 
	        647,955 

	Relocation Consultant
	      1,000,000 
	        500,000 

	Physical Move Costs
	 
	      1,108,824 

	FMD Staffing Costs
	        348,000 
	 

	Auxiliary Servers - Fortress
	        331,098
	

	OIRM Staffing Costs
	        309,355 
	        707,807 

	Project Contingency
	      1,400,000 
	 

	Sazan Consultant Costs
	          75,000 
	

	Total
	    $17,070,572 
	      $2,964,586 


NEXT STEPS:

Council staff will continue working with executive staff to ready both pieces of legislation for Committee review.   
INVITED:

Kurt Triplett, Chief of Staff to the King County Executive

Kathy Brown, Division Director, Facilities Management Division

Bob Cowan, Director, King County Office of Management and Budget

CherylAnn Boudreau, Project Manager, Office of Information Resource Management
David Martinez, Chief Information Officer, Office of Information Resource Management
Bob Thompson, Program Manager, Facilities Management Division

ATTACHMENTS:  

1.
Proposed Ordinance 2007-0443

2.
Proposed Ordinance 2007-0444

3.
Transmittal Letter including fiscal note, dated August 20, 2007
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