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	Date:
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	Attending:
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SUBJECT:  A briefing and Brightwater project status report and Third Quarter 2009 Oversight Management Consultant Report.

SUMMARY:  
King County is building a new wastewater treatment system called Brightwater, which is scheduled for completion in 2011.  The Brightwater system will include a treatment plant to provide secondary treatment of wastewater, tunnels and a pump station to carry wastewater, treated effluent and reclaimed water, and a marine outfall discharging to Puget Sound.  The project also includes extensive odor control facilities.  The Brightwater system is being constructed to provide necessary capacity to meet wastewater demand and comply with federal and state regulations in the years ahead.  
The purpose of the briefing will be to bring the Regional Water Quality Committee up to date on progress on construction of the Brightwater Project since the last briefing before the committee in December 2009.

In the intervening months, committee members have received monthly project reports in an electronic transmittal.  Attached is a hard copy of the December 2009 Monthly Project Report (Attachment 1).   Wastewater Treatment Division staff will give an update on the project – primarily highlighting the latest developments regarding construction of the central tunnel.
The Third Quarter Oversight Management Consultant Report (Attachment 2) was transmitted in February 2010.  It had been delayed due to scheduling issues around the holidays.  The Fourth Quarter report should arrive soon.   It will be transmitted to committee members when it is completed.  Representatives of RW Beck will give a verbal briefing to the committee regarding their findings and recommendations based on progress through the end of 2009 and other developments in subsequent months.

Following is a brief summary of the project progress (as reported by Wastewater Treatment Division staff) that accompanied the transmittal of the December 2009 Monthly Project Report.  The construction highlights summarize the information contained within the December 2009 Brightwater Monthly Report as well as provides an update on more recent construction management activities performed into February 2010.

Treatment Plant and Influent Pumping Station (IPS)

Construction activities continue to progress as planned on these two facilities with no significant issues encountered.  The projected hydraulic completion date marking when water can flow between the treatment plant and IPS for systems testing remains May 18, 2011.  The initial start up of wastewater treatment at Brightwater remains scheduled for August 15, 2011.  The Brightwater treatment plant construction site completed 2009 in complete compliance with all environmental permits and regulations.  This is a notable achievement recognizing the magnitude and complexity of the work being performed.

West (BT-4) and East Tunnels (BT-1)

Mining of the BT-4 tunnel is nearing completion with the tunnel just 150 feet from the Ballinger portal.  Hole out is anticipated next month.  Mining has been temporarily suspended on BT-4 in order to allow the contractor to evaluate the feasibility of modifying the machines approach to the portal and to assess the possibility of continuing mining into the BT-3 tunnel alignment.  Backfilling of the BT-1 tunnel continues as scheduled.  Substantial completion of all East Tunnel contract work is scheduled to occur in June 2010.

Central Tunnel (BT-2 and BT-3)

Repair of the BT-2 TBM has been completed and mining resumed on February 15th.  The contractor is planning to mine 1000 feet to a stop zone which has been prepared.  The TBM will be inspected at that point and any necessary maintenance and/or repairs will be performed.  The BT-3 TBM completed mining the 335 feet to the repair location at 53rd Avenue and NE 195th Street NE in Lake Forest Park on February 12th. The contractor will now begin the dewater process in preparation for below ground repairs to the machine similar to those performed on BT-2. 

Prompt response to construction related complaints continues to be a priority on the Brightwater project.  During the month of December nine construction related complaints were received and all were responded to within 24 hours.
ATTACHMENTS:

1. December 2009 Brightwater Monthly Project Report
2. Brightwater Oversight Management Consultant Report period ending September 30, 2009
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