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SUBJECT

A briefing by several panelists on aspects of King County’s economy, demographics and income, job seekers and the employment sectors of tourism and trade. 

SUMMARY

This briefing will feature four panelists providing information on separate topics related to the economy and economic development in King County.  

Chandler Felt, King County demographer, will provide an overview of economic conditions including historical data regarding the demographics of households and household income across the county and how the recovery from the recent recession has unevenly affected communities and households.

Marlena Sessions, CEO of the Workforce Development Council of Seattle-King County, will provide an introduction to the agency and illustrate its role and activities to support the local economy by matching the skills of the workforce to the skills that employers need, while working to ensure that every person has the opportunity to gain skills and be self-sufficient. 

Tom Norwalk, Visit Seattle President and CEO, will brief the committee on current statistics regarding the robust growth in the tourism economy of King County and the region. He will also provide an overview of planned investments to ensure adequate infrastructure to accommodate addition growth potential, including expansion of the Seattle Convention Center, more hotel guest rooms and improvements to Seattle-Tacoma International Airport facilities.  

Sam Kaplan, President of the Trade Development Alliance of Greater Seattle, will provide an overview of trade and exports as the basis of nearly a quarter of the region’s jobs and our thriving economy.  He will also review strategies of the regional “Global Trade and Investment Plan” with a focus on current work to continue to grow the export economy.



BACKGROUND 

King County’s economy drives the regional and state economy. The current economic development strategies of the region are carried out by multiple agencies that work together to link existing businesses, promote the area for additional business development, support workforce training and advocate for federal, state and local resources for infrastructure investments that range from education to transportation.

The region’s current 2012 Regional Economic Strategy put forth by the Prosperity Partnership[footnoteRef:1] that was created and supported by the Puget Sound Regional Council (PSRC), outlines a comprehensive plan to grow jobs and economic activity throughout the central Puget Sound region by strengthening the fundamentals shared by all industry sectors.  [1:  The Prosperity Partnership is a coalition of more than 300 government, business, labor and community organizations dedicated to improving long-term economic prosperity for the central Puget Sound region. Created by the Puget Sound Regional Council (PSRC) in 2004, the Prosperity Partnership created the region’s first unified economic strategy.] 


Underpinning the plan are five goals to improve the foundations of the economy:
1. Ensuring residents have access to family wage jobs and employers have access to world class talent.
2. Fostering a regional business climate that supports high quality investment and job creation.
3. Harnessing the entrepreneurship and technology innovation assets in the region.
4. Advancing the region’s infrastructure to meet the demands of a globally connected modern economy.
5. Ensuring a healthy and beautiful environment, vibrant and thriving communities and a high quality of life for all the region’s residents.

Each foundation has a set of strategies (more than two dozen) to achieve the region’s economic development goals.  The following is the rationale for the overall goals:   

Education and Workforce Development
The region is offering more and more jobs with good salaries. The vast majority of these jobs require advanced training that many residents don’t have. This means improving education at every level - from early childhood, to K-12 and beyond. It means expanding community/technical college training and increasing bachelor’s and master’s degree capacity, particularly in high-demand areas like science, technology, engineering and math. The education system can be improved to help the region’s residents qualify for these opportunities. This applies to every industry cluster in the region.

Business Climate
Keeping the region an attractive place to do business is crucial to future success. The region will add more jobs by being supportive of business growth and expansion, conducive to start-ups, and in touch with environmental regulation. This means advocating for economic development tools, keeping the military bases strong, marketing the region, leveraging international connections, keeping the ports competitive and supporting the diversity of our local businesses.

Entrepreneurship and Innovation
Growing jobs in the region means continuing to successfully nurture entrepreneurship and innovation. This has been a huge part of the region’s past success and it will be critical to its future. To accomplish this, the region can improve programs for federal funding opportunities, create a catalogue of programs intended to support start-ups, expand existing commercialization efforts, and avoid procurement restrictions.

Infrastructure
Quality infrastructure is key to sustaining an economic edge. The region needs a transportation system that provides for the efficient movement of people, freight and goods and is funded in a manner that does not unnecessarily burden the economy. Infrastructure is more than transportation alone; the region also needs an information technology network that can meet the demands of a growing innovation economy. To accomplish this, the region will implement its long-range transportation plan and growth strategy, explore increased funding for freight mobility projects and support efforts to improve its information infrastructure.

Quality of Life
The central Puget Sound region is successful because it can offer a high quality of life to a talented workforce. As global competition heats up, quality of life will become a bigger issue in work site location decisions. Natural beauty, cultural amenities, recreational opportunities, and cultural diversity are essential economic assets the region can sustain and improve through regional planning and respect for the environment.

As noted in the plan, the region’s resilience in the aftermath of the recent recession is testimony to an increasingly diverse economy. As the Prosperity Partnership and PSRC embark on an update to the plan in 2016, the challenge will be to continue to build on the strengths that economic diversity, supporting existing businesses and jobs while allowing and promoting growth and opportunity in new sectors.  

However, another challenge has emerged out of the recent recession — the growing divide between the opportunities available to educated workers and those with fewer skills and less training. This issue was recognized from the outset of the Puget Sound’s economic strategy development process and was reportedly a theme of many discussions amongst regional leaders. But while this is a national concern, Puget Sound appears to be experiencing it more keenly than many areas.  

Unfortunately, success is not equally shared throughout the region’s diverse populations. There is the very real threat of a deepening divide between skilled and unskilled workers. Strategies and investments to close this divide have been identified as necessary to both ensure access to opportunities and prosperity for all the region’s households and for the region to compete for the jobs and economy of the future. The recent spurt in business expansion and many new workers in the area has also exacerbated concerns about how all workers can benefit from the rising economy in the region while there are stresses related to housing affordability, commutes to jobs and opportunities to access uniformly high quality public secondary and higher education. 

Participants in today’s briefing will address some these issues and highlight some of the successes of expanding business sectors. Future briefings at the Transportation, Economy and Environment committee are anticipated to continue this discussion.

Workforce Development and Job Seekers
The Workforce Development Council of Seattle-King County funds job training and employment services for adults, youth and employers throughout King County. The WDC oversees the WorkSource system of employment centers, and also serves as a workforce think tank, facilitating collaboration among business, education, labor, nonprofit, and other leaders to find and fund solutions to workforce gaps. Particular strategies to employ returning veterans and help homeless, formerly homeless enter the workforce are also part of WDC’s current efforts, along with renewed efforts around youth employment.

Tourism
Overnight visitor volumes in the city and county increased 3.7 percent in 2014 to 19.2 million – an all-time record. This compares to 3.0 percent growth in overnight visitations for the U.S. as a whole. In 2014, visitors to Seattle and King County spent $6.4 billion, an increase of 6.4 percent.  When indirect and induced impacts of this direct spending are calculated, tourism in Seattle generated an estimated $9.2 billion total economic impact. Spending was up from 2013 in all domestic and international categories measured – lodging, food and beverage, retail, recreation, transportation (local) and air transport. Jobs supported by travel spending also increased in 2014. There were 70,640 travel related jobs (up 4.4 percent) in King County. These jobs represent 5.7 percent (1 in 18) of all jobs in the county.

International markets hold one of the destination’s most exciting growth opportunities. Seattle-Tacoma International Airport’s international traffic grew 16 percent in 2014, according to the Port of Seattle. International visitor spending in 2014 grew 4 percent, according to Visit Seattle’s research; international visitors represent 8.2 percent of Seattle’s total visitor volume but account for 18 percent of total visitor spending.

Trade and Export
As reported by the Trade Development Alliance of Greater Seattle last month, 2014 was a record year for exports in the region. Exports of goods and services reached $76.5 billion. Aerospace was the largest single driver of export sales, reaching an estimated $47.7 billion in 2014, with major markets in China, Japan, Canada, and the Middle East. Other commodity and merchandise sales, such as ultrasound equipment, electrical machinery, and frozen foods, added an additional $6.3 billion in exports. Services exports from the region totaled an estimated $22.3 billion, of which more than half were in the form of software royalties, while sales of architecture and other professional and technical services, education, and tourism made up the bulk of the remainder.

Exports from the region are also growing, and at a faster rate in recent years than the nation as a whole. Between 2010 and 2014, adjusted for inflation, exports from the region grew at a rate of 12.7% per year, nearly three times the national total.

The value of exports to the region ultimately translates into jobs and household income. In 2014, exports directly supported an estimated 155,600 jobs across the region, or one in every twelve jobs. These export-supported jobs paid wages that averaged 60% above the average wage for the region.

The impact of exports goes beyond the immediate benefits to exporting businesses and their employees. Throughout the supply chain, businesses and workers benefit from supplier contracts with exporters, from the local machine shop providing airplane parts, to trucking services that move products to the port. Workers directly supported by exports, along with those whose employment is supported through the supply chain, spend a large share of their wages on local goods and services, further catalyzing economic activity.  Taken together, exports supported one quarter of all jobs in the region in 2014, and more than one fifth of all business revenues. 

LINKS

· King County demographic information:
http://www.kingcounty.gov/exec/PSB/Demographics/DataReports.aspx

· Visit Seattle: http://www.visitseattle.org/ 

· Workforce Development Council of Seattle-King County: http://www.seakingwdc.org/

· [bookmark: _GoBack]Trade Development Alliance of Greater Seattle: http://www.seattletradealliance.com/ 

INVITED

· Chandler Felt, King County Demographer, Office of Performance, Strategy and Budget 
· Tom Norwalk, President & CEO, Visit Seattle
· Marlena Sessions, CEO, Workforce Development Council of Seattle-King County
· Sam Kaplan, President, Trade Development Alliance of Greater Seattle
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