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SUBJECT

A briefing on the King County Library System’s 2015 Annual Report, “KCLS Stories,” and upcoming projects and initiatives.

SUMMARY

The King County Library System (KCLS) operates 49 libraries throughout King County, serving nearly all King County residents, and is one of the highest regarded library systems in the United States.[footnoteRef:1] Its mission is “…to provide free, open, and equal access to ideas and information to all members of the community, without regard to race, citizenship, age, religion, economic status, or any other condition or qualification.” In 2015, KCLS had an operating budget of $112 million and its branches received nearly 10 million visits. [1:  In the 2010 Hennen's American Public Library Ratings, the most recent ratings available, KCLS scored the sixth best library in its population category in the United States. It was also awarded 2011 Library of the Year by Library Journal.] 


KCLS is governed by a five-member board of trustees appointed by the King County Executive and approved by the King County Council. The board is responsible for managing the budget and for hiring the executive director. In recent years, the Council has received annual briefings from KCLS. This briefing will continue that tradition, covering highlights from 2015 as well as upcoming efforts.

BACKGROUND 

The King County Library System (KCLS) operates 49 libraries throughout King County, serving all King County residents except residents of Seattle, Yarrow Bay and Hunts Point.[footnoteRef:2] In 2015, KCLS had an operating budget of $112 million, and its branches saw nearly 10 million visits. [2:  Seattle is not part of KCLS and has its own library system. Since June 1, 2015, Seattle residents are eligible for Seattle-resident KCLS library cards, which provide access to most KCLS services but allow a more limited number of requests for library materials than typical cards. State law RCW 27.12.360 prohibits KCLS and the Seattle Public Library from merging due to the size of the population of the City of Seattle.] 


KCLS was established in 1942 as a rural library district. It is governed by a five-member board of trustees. Trustees are typically appointed by the King County Executive and must be approved by the King County Council per state law governing rural library districts.[footnoteRef:3] The board is responsible for managing the budget and for hiring the executive director. All board members serve at-large and for a maximum of two consecutive five-year terms.  [3:  RCW 27.12.030] 


KCLS reports that in 2015, they counted:

· 20.4 million library items, including books, movies and music checked out;
· Three million of those checkouts were digital items, representing a 23 percent increase in digital checkouts over 2014;
· 9.9 million in-person visits to KCLS libraries;
· 112,000 new library cards issued, a 26 percent increase over 2014;
· 4.7 million total items in the collection;
· 566,087 program attendees;
· 71,154 reference questions received from outside of the physical library, including 50,745 via phone and 20,409 via email;
· 3,0900 users of Techlab, a mobile computer access service; 
· 170 computer classes provided via Techlab, including classes to almost 300 residents of authorized encampments of people experiencing homelessness;
· 28,772 visits to homebound patrons, providing services such as library materials delivery, book talks, e-reader demonstrations, and training about library resources;
· 3,437 English language story times for children, serving 117,712 attendees;
· 1,158 story times in 18 additional languages, with a total of 15,351 attendees;
· 386 organized play groups for children and caregivers, with 13,173 total participants, including over half of participants who attended programs in Spanish and Chinese;
· Operating expenses of $109 million; and
· Operating revenue of $112 million[footnoteRef:4] [4:  https://kcls.org/wp-content/uploads/sites/20/2016/02/2016-Final-Budget-Narrative_Web.pdf] 


Other recent KCLS initiatives of note include:

· Increased hours for five libraries in early 2016, with all libraries (except Bellevue and Skykomish) now open 10:00 am to 9:00 pm Monday through Thursday;
· Increased programming to cardholders ages 50 and above, who are an estimated 30 percent of library users;
· New programming for at-risk youth, including a partnership with Echo Glen, a juvenile detention center;
· Expanded services targeted to Spanish-speaking users, including Spanish-language reading clubs, children and family programming, and a class on starting a business; and
· A system wide technology upgrade, with an increased number of computers and laptops available to the public as well as increased Wi-Fi access.

Construction projects. KCLS has several recently completed, ongoing, and upcoming library construction and building maintenance projects, primarily supported by a $172 million capital bond approved by King County voters in 2004. 

Projects completed since last Council briefing:
· New libraries in Skyway and White Center
· Major remodel of the Kingsgate 
· Minor remodel of the Bothell Library 
· Major remodel of the Renton Library (non-capital bond funding)
· New library in Renton Highlands (non-capital bond funding)

Underway:
· New Tukwila library 
· Remodel of the Mercer Island Library
· Southcenter Library expansion
· Property acquisition for a new East Hill of Kent Library

Upcoming:
· Minor renovations of the Valley View and Boulevard Park libraries.

During today’s briefing, Library Director Gary Wasdin and Board President Rob Spitzer will discuss current and future KCLS initiatives.
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1. KCLS 2015 Annual Report


INVITED

1. Gary Wasdin, Director, King County Library System
2. [bookmark: _GoBack]Rob Spitzer, President, King County Library System Board of Trustees
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