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September 20, 2017


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott:

The enclosed ordinance, if approved, will ratify the International Union of Operating Engineers, Local 302 (Equipment Operators - Departments: Natural Resources and Parks, Transportation) collective bargaining agreement for the period of January 1, 2015, through December 31, 2018, which will enable King County to continue to provide efficient and effective solid waste and wastewater disposal services, airport improvements and maintenance services, critical incident and ongoing roads maintenance and repair services, and parks and trail maintenance services to the residents of King County.  This agreement covers approximately 80 employees in the departments of Natural Resources and Parks, and Transportation.

This agreement covers employees in the classifications of Equipment Operator In-Training, Equipment Operator, Equipment Operator-Lead, Landfill Gas Operator, Preventive Maintenance Specialists, Vegetation Specialists, Wastewater Treatment Operator and Wastewater Treatment Senior Operator in Charge.  Their work is varied, but is essential in maintaining and improving infrastructure, safely handling and disposing of refuse and protecting water sources in King County.

A significant need exists in King County to train employees and plan for succession needs in our crafts and trades.  This agreement makes changes to the classification structure for Equipment Operators by creating an Equipment Operator In-Training and an Equipment Operator-Lead.  An attached memorandum of agreement allows working in collaboration with the Union to create a structured plan to locate and assess employees in junior classifications to be trained and prepared to be competitive for upcoming vacancies in the Equipment Operator In-Training classification.  This is employee development and succession planning, as well as creating additional skilled Equipment Operators for occasional backfill and critical mission needs of the County.

The agreement also phases out the 7-10 work schedule for Equipment Operators in the Solid Waste Division, which will reduce costs, and improve efficiency over time as existing Equipment Operators in the schedule retire from employment.  This holdover schedule created long before current laws were in effect regarding overtime requirements requires employees to work seven consecutive ten hour work days, which results in increased unexpected leave usage.

Finally, this agreement increases the pay range of journey level Equipment Operators by three ranges, from range 47 to range 50, which places them two ranges higher than Truck Driver III’s, commensurate with the higher level of technical ability required to operate equipment and consistent with the County’s needs for recruitment, retention and succession planning.

This agreement contains significant improvements in efficiency, accountability and productivity for the County.  The agreement:
	●  Promotes efficiency by reducing backfill overtime required to meet essential County functions.
	●  Improves productivity by reducing the length of the workweek for individual employees over time.
	●  Emphasizes accountability by including the bargaining unit in the selection and training of potential new employees.

The County’s Strategic Plan goals are strived for in this agreement by utilizing employees in a more effective and productive manner, and by improving the ability to recruit and retain a highly skilled workforce performing the highest quality services to the residents of King County.

The general-wage-increase for 2015 is 2%, for 2016 is 2.25%, for 2017 is 2.25% and for 2018 is 1.75%.  The general-wage-increases in this agreement follow the standard County settlement agreed to with other labor organizations.

The settlement reached is a product of good faith collective bargaining between King County and the Union.  The agreement compares favorably with other settlements and is within our capacity to finance.  This agreement has been reviewed by the Office of the Prosecuting Attorney, Civil Division.

Thank you for your consideration of this ordinance.  This important legislation will help King County residents continue to receive the highest quality of service in the safe and environmentally sound processing of their refuse, effective repair and maintenance of their roads, parks and other infrastructure, as well as the safety of the County’s water resources.



If you have questions, please contact Megan Pedersen, Director, Office of Labor Relations, at 206-263-2898.

Sincerely,



Dow Constantine
King County Executive
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