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The Arts Cultural Facilities Program panel met Tuesday and Wednesday, February 26 and 27, 2002, to review 48 capital funding applications submitted by the January 14, 2002 application deadline. This year’s application materials including guidelines, all instructions and a basic tutorial tracing the grant process were posted on the Arts Commission website and advertised to the Arts community by an electronic newsletter disseminated to over 900 individuals and organizations throughout the King County arts community. The program deadline, criteria and directions to the website were also contained in a general brochure mailed to 1500 King County arts organizations and individuals. Three workshops were held in November in Shoreline, Bellevue and Seattle to answer questions about the program. In addition, staff met individually with potential applicants to discuss their projects and review draft proposals. 

This year, the structure and panel review process for the facilities program underwent significant change. Knowing that available funds would be reduced significantly because of the launch of the Hotel/Motel Fund Endowment, Arts Commissioners determined last spring that Capital Project requests and Fixed Asset Requests would be reviewed separately for this cycle. The Fixed Asset portion of the entire Facilities Program was set at 20%, and Fixed Asset awards were capped at $25,000.00.  The Commission intends to continue to provide funds for Fixed Asset Acquisition every year, but to move Capital Project requests to an every-other-year cycle.  A three year comparison of the program’s funding and applicant levels is as follows:

	PROPOSAL

    TYPE
	2000
	2001
	2002

	
	Applied
	Funded
	 Applied
	Funded
	Applied
	Funded

	FACILITIES
	23
	10
	15
	10
	14
	10

	FACIL/FIXED
	12
	7
	9
	5
	3
	3

	FIXED ASSETS
	35
	27
	33
	32
	31
	21

	TOTAL
	66
	44
	57
	47
	48
	34

	FUNDS TOTAL
	  $6,905,823
	 $2,571,650
	 $4,810,974
	$1,896,000
	$4,859,090
	$944,000


The 2002 application review process included interviews with each Capital Project applicant to enable panelists to fully understand the importance of each project, discuss the applicant’s priorities, and to clarify any questions that arose during initial review of the applications. Fixed Asset applications were reviewed by the panel without applicant interviews.  The entire process took place at the Arts Commission offices in Smith Tower. 

The 2002 Cultural Facilities Program panelists were:

1. Sam Cameron, Architect, Streeter and Associates

2. John Davis, former Director of Seward Park Art Studio

3. Michael Herschensohn, Executive Director, Northwest Folklife

4. Barbara Jirsa, Community Affairs, Bellevue Art Museum

5. Cheryll Leo-Gwin, Director, Art Zones Program, Bellevue Community College

6. Marc McCartney, Theater Manager, Shorecrest Performing Arts Center

7. Joan Rabinowitz, Executive Director, Jack Straw Productions

King County Arts Commission Chair Melissa Hines welcomed the panel and gave an overview of the Arts Commission’s priorities during this time of change. She explained the changes affecting all Arts Funding priorities and encouraged panelists to provide feedback to help improve the process.

The Arts Commission’s criteria were communicated to the panel: rewarding excellence, honoring the competitive process and seeking impact in all communities of King County. Program Coordinator Debra Twersky facilitated the process.  48 applications for 51 capital and fixed asset projects requested funds totaling $4,859,090.  Thirty-three projects, initiated by a range of large and small, suburban and central Seattle organizations, are being recommended for funding totaling $944,000.

CAPITAL PROJECTS:

1. Artspace Projects, Inc.
Award:   $100,000.00
510 Sixth Avenue South, #501
Seattle, WA  98104
Incorporated:  1979
2000 Operating Budget:  $  5,097,645
Mission:  To create and manage space where artists can live, work, exhibit, perform, and conduct business.
Project Description:  This project will transform two historic buildings into 50 affordable artist live/work units + 38,000 sq. ft. or arts-related commercial/office space.
Project budget:       $14,655,676
Request amount:
$  500,000
Comments:

The panel supported ArtSpace’s commitment to providing a permanent home for artist residents in the Pioneer Square community. The project will provide a significant number of live/work studios and addresses a priority need identified by the visual arts community in King County. The panel noted that Artspace is a well managed organization with a clear mission, and has identified good and varied community partners.
2. Delridge Neighborhoods Development Association
Award:   $10,000.00
5411 Delridge Way Southwest
Seattle, WA  98106
Incorporated:  1996
2001 Operating Budget:  $   359,132
Mission:  To engage neighborhood residents, businesses and institutions in creating and maintaining a thriving Delridge community.
Project Description:  Historic Cooper School: Renovation of a historic school building to create a cultural art center, including artist live work housing, a theater, office and activity space
Project budget:       $ 7,813,977
Request amount:
$   50,000
Comments:

The committee expressed some concerns about the arts use of the facility versus its community group and social service use. They noted that the need for this kind of facility had been sought out by the community and wanted to support that need. The Delridge decision to involve TPS early in the project was commended. They wanted to send a signal of King County’s support in the initial stages of this project’s development. 
3. Duwamish Tribal Services Inc.
Award:   $50,000.00
14235 Ambaum Boulevard Southwest
Seattle, WA  98166
Incorporated:  1979
2001 Operating Budget:  $   210,999
Mission:  To preserve the rich history of this area's first people, educate the citizens of Washington State, and promote the social, cultural, and economic survival of Washington's aboriginal Duwamish Tribe
Project Description:  Duwamish Longhouse and Cultural Center Project: Complete Phase I - Land Acquisition for a Duwamish Longhouse and Cultural Center
Project budget:       $  3,124,147
Request amount:
$  150,000
Comments:

The panel felt this was a very exciting project that would combine art and heritage. They commended this small organization for seeking a Boeing loaned executive. There is considerable community support demonstrated for the project.
4. Historic Seattle
Award:   $50,000.00
1117 Minor Avenue
Seattle, WA  98101
Incorporated:  1974
2001 Operating Budget:  $   849,522
Mission:  To preserve Seattle and King County's historical architecture.
Project Description:  Community Arts Performance Facility, Chapel, Good Shepherd Center (GSC): Convert the former chapel at the GSC into a 100+-seat venue for use by a wide variety of community arts groups for rehearsal and performances.
Project budget:       $ 1,252,000
Request amount:
$  243,000
Comments:

The panel applauded Historic Seattle for involving arts users in determining how the space would be use. Although there was considerable concern about the chapel’s location and viability for public assembly, the support from TPS and potential for their involvement mean that the project would be well managed, and showed evidence of the thought going into the project. The panel noted that his is the final round of funding this project could seek.
5. Pratt Fine Arts Center
Award:   $100,000.00
19902 South Main Street
Seattle, WA  98144
Incorporated:  1976
2001 Operating Budget:  $  1,631,616
Mission:  To offer instruction in the visual arts and access to specialized studios for the realization of artistic visions.
Project Description:  Pratt Fine Arts Center's Capital Campaign for a New Facility: To respond to the demands of King County's visual arts community, Pratt is planning a new 70,000 square foot facility in Seattle's Central Area.
Project budget:         $25,171,000
Request amount:
$ 1,000,000
Comments:

This project reflects great planning and community involvement. It will make a major impact on both the applicant, the local community and the broader visual arts community.
6. Richard Hugo House
Award:   $10,000.00
1634 -- 11th Avenue
Seattle, WA  98122
Incorporated:  1997
2001 Operating Budget:  $   839,445
Mission:  To build a vital learning community of writers, readers, and audiences of books, plays, films, and other new media, and to bring innovative and effective writing education to people of all ages and backgrounds.
Project Description:  Disability Access and Safety Renovation: This renovation project will upgrade the wheel chair accessibility ramp and reconstruct the porch behind the theater for increased safety and access.
Project budget:          $   13,350
Request amount:
$   10,000
This straightforward request showed good thinking and involves ADA access and safety. If was fully funded by the panel.

7. Seattle Art Museum
Award:   $75,000.00
PO Box 22000
Seattle, WA  98122-9700
Incorporated:  1917
2001 Operating Budget:  $ 18,776,364
Mission:  To engage a broad public in an open dialogue about the visual arts by collecting, preserving, presenting and interpreting works of art of the highest quality.
Project Description:  Olympic Sculpture Park: SAM is developing a sculpture park on 8 acres of downtown waterfront property as a cultural and open space destination for King County residents.
Project budget:      $ 60,290,620
Request amount:
$  250,000
Comments:

The panel felt that this project demonstrated the highest possible potential for public impact and benefit to King County residents. The potential for transformation of a portion of the waterfront makes this a priority for funding. The site plan was very impressive.
8. Seattle Center Foundation
Award:   $75,000.00
305 Harrison Street
Seattle, WA  98109
Incorporated:  1977
2001 Operating Budget:  $  1,898,000
Mission:  To support, preserve, promote, and enhance Seattle Center, pursuing and supporting projects that create a level of excellence not possible with tax revenues alone.
Project Description:  Marion Oliver McCaw Hall: Transformation of Seattle Center Opera House into Marion Oliver McCaw Hall.  Major ADA, technical, seismic, audience improvements; new lecture hall.
Project budget:    $ 125,000,000
Request amount:
$  750,000
Comments:

This major project will benefit King County residents and visitors. The project has enjoyed very significant support already from King County.  The panel noted this is the final round of funding this applicant could seek.

9. Southeast Effective Development (SEED)
Award:   $90,000.00
5117 Rainier Avenue South
Seattle, WA  98118
Incorporated:  1977
2001 Operating Budget:  $  1,962,717
Mission:  To revitalize the social, cultural, economic, and natural environment of Southeast Seattle.
Project Description:  Columbia City Gallery Capital Campaign: Funds will be used to purchase the building that currently houses the Columbia City Gallery to preserve it as a community cultural facility.
Project budget:          $  574,674
Request amount:
$  121,500
Comments:

This organization has demonstrated a commitment to the Columbia City community. Their gallery was the first one in this area and has since been joined by several others. The applicant owns other property and has had success managing buildings. This project exemplifies the “home ownership” goal of the Arts Commission to get organizations out of the constant pressure of finding and maintaining leased sites.

10. Wing Luke Asian Museum
Award:   $100,000.00
407 Seventh Avenue South
Seattle, WA  98104
Incorporated:  1966
2001 Operating Budget:  $  1,003,716
Mission:  Nationally recognized for its community based, innovative programming, the Wing Luke Asian Museum connects the past to the present and the future -- preserving, enhancing and continuing the cultural legacy of the Asian Pacific American community.
Project Description:  East Kong Yick Building: Remodel of historic building for new art and heritage cultural center in International District
Project budget:      $ 31,070,257
Request amount:
$  250,000
Comments:

The project clearly demonstrates great commitment by the organization to work with their community and to think “outside the box” in creating a museum which will have national interest. Great mix of heritage and arts/cultural use of space. 
FIXED ASSETS:

1. The 5th Avenue Theatre Association
Award:  $20,000.00
1308 - 5th Avenue
Seattle, WA  98101
Incorporated:  11/19/1979
2001 Operating Budget:  $  7,869,522
Mission:  To preserve, maintain and operate the historic and irreplaceable 5th Avenue Theatre, and to produce and present live musical theatre for the enjoyment and cultural enrichment of the Northwest Community.
Project Description:  Theatre Speaker Upgrades: Replace four existing Meyers UM speakers in a cluster with three used Meyers CQ series that are self-powered.
Project budget:          $   25,650
Request amount:
$   22,250
Comments:

This project was clear, and equipment selected was well chosen and priced. Selling the current speakers to provide income for a portion of this project makes sense. The applicant is urged to more closely review their financial information. The panel questioned why depreciation was not reflected in the operating budget sheet.

2. 911 Media Arts Center
Award:  $5,000.00
117 Yale Avenue North
Seattle, WA  98109
Incorporated:  2/1/1984
2001 Operating Budget:  $   583,866
Mission:  To provide access to, and promote participation in the media arts and by doing so, provide the ideas and resources necessary to empower and educate people through that media.
Project Description:  Screening Venue and Systems Upgrade: An extension of our screenings capabilities - with improved projection, sound and environmental factors
Project budget:          $   29,476
Request amount:
$   14,750
The panel noted that 911 is hosting a major Media Arts conference, and supports their need to make equipment improvements before the conference takes place. Overall, this application was a bit confusing. The panel chose to fund one specific portion of the equipment request.

3. Artist Trust
Award:  $5,000.00
1835 - 12th Avenue
Seattle, WA  98122
Incorporated:  5/29/1987
2001 Operating Budget:  $   686,944
Mission:  To support and encourage individual artists working in all disciplines in order to enrich community life throughout Washington State.
Project Description:  Purchase of office equipment and resource materials.: Artist Trust seeks funding to assist with the purchase of equipment and resource materials for the artist resource center in our new facility.
Project budget:          $   10,000
Request amount:
$   10,000
Comments:

The panel applauded Artist Trust’s proposal to create a resource center, and supported the purchase of one photocopier for this project.

4. Bellevue Community College Foundation - KBCS/Carlson
Award:  $10,000.00
3000 Landerholm Ctr SE, A102
Bellevue, WA  98007-6484
Incorporated:  4/24/1978
2001 Operating Budget:  $   166,655
Mission:  To encourage students to become responsible, analytical, creative and productive citizens; provide accessible services and excellent programs; meet the changing needs of a diverse community; promote pluralism in our multicultural society and be a leader and partner in Eastside culture, technology and business.
Project Description:  Theatre live sound reinforcement system: Expand and enhance the program/performance offerings of Carlson Theatre and KBCS-FM with purchase and installation of a theatre sound system.
Project budget:          $   24,986
Request amount:
$   24,985
The equipment requested will have direct community use and will also enable KBCS to broadcast performances from the Carlson Theater, increasing the benefit to local residents. Students will also benefit from this equipment. The panel supported partial funding for the sound system. 
5. Bellevue Philharmonic Orchestra
Award:  $5,000.00
PO Box 1582
Bellevue, WA  98009-1582
Incorporated:  7/1/1967
2001 Operating Budget:  $   663,621
Mission:  To enrich people's lives through innovative music outreach and live orchestral performance.
Project Description:  Support for purchasing essential computer equipment: We are in desperate need of updated computer equipment for our Music Director; Education and Musicians in the Schools Director and Executive Assistant
Project budget:          $    7,000
Request amount:
$    7,000
Comments:

The panel acknowledged Bellevue Philharmonic’s importance for Eastside audiences and their real and urgent need for administrative equipment. The overall application caused some questions regarding the per unit cost of the workstations. Partial funding was recommended, and the applicant is urged to seek professional assistance from N-Power or a similar organization in making a final equipment selection.

6. Circus Contraption
Award:  $4,000.00
7400 Sandpoint Way NE
Seattle, WA  98115
Incorporated:  8/31/1999
2001 Operating Budget:  $    68,223
Mission:  We strive to share a wide range of work with diverse audiences, we believe artists should be paid for their work, we value a scale and scope of performance that engenders an intimate connection with the audience, we favor small venues, and we have a commitment to touring.
Project Description:  Sandpoint Cultural Facility: Circus Contraption requests funding for fixed assets in the form of lighting equipment, aerial equipment and musical equipment.
Project budget:          $   11,445
Request amount:
$   11,445
Comments:

The panel felt that this new applicant is doing unique and valuable performance work. They clearly articulated their mission and goals and prepared a well thought out list of priorities for equipment. Partial funding was recommended for this request.

7. Consolidated Works
Award:  $5,000.00
1100 Republican Street
Seattle, WA  98109
Incorporated:  4/17/1998
2001 Operating Budget:  $   205,587
Mission:  To encourage artists, audiences, and community partners in the process of multi-disciplinary discovery.
Project Description:  The Campaign for Consolidated Works: Projection equipment (both video and 16mm film) for Consolidated Works' new facility, to be used in the theater, cinema, and gallery.
Project budget:          $   13,010
Request amount:
$   13,010
Comments:

The panel applauded Consolidated Works’ growth and potential impact in the community. They felt that supporting the purchase of one projector for the theater would be appropriate, allowing ConWorks to seek a match for County funds. 

8. It Plays In Peoria Productions
Award:  $15,000.00
14 South Division
Auburn, WA  98001-5318
Incorporated:  12/14/1993
2001 Operating Budget:  $    60,162
Mission:  It Plays In Peoria is dedicated to creating awareness of whole systems approaches to issues through spoken, written and electronic communication and through local implementation.
Project Description:  Auburn Community Radio: A Low Power Radio Station to feature news, community events and blocks of spokenword and music programming.
Project budget:          $   73,088
Request amount:
$   25,000
Comments:

The panel noted this applicant’s long record of service in South King County, and the uniquekind of community artistic medium reflected by the proposal. There was some confusion regarding the location of the proposed equipment. The local partners IPIPP has involved with the project and financial support by the City of Auburn showed good community support and need for the radio station.  
9. Knutzen Family Theatre (City of Federal Way)
Award:  $12,000.00
33530 First Way South
Federal Way, WA  98003
Incorporated:  2/28/1990
2001 Operating Budget:  $   159,804
Mission:  To provide the community of Federal Way with a quality facility that presents accessible and affordable arts and cultural experiences in a unique and beautiful setting.
Project Description:  Knutzen Family Theatre Winch Upgrade: Replace hand winches on two stage electric and two spare lighting/rigging pipes with four electric winches.
Project budget:          $   27,212
Request amount:
$   12,000
Comments:

This application was well planned and very straightforward. A clear need was demonstrated for updating the fly system, replacing hand pulleys for the electrics with electric winches. The organization is committing its own dollars to this project (through the City of Federal Way) and the panel felt it was clearly shown to be part of a long-range plan for the facility. 

10. Music Works Northwest
Award:  $6,000.00
14360 SE Eastgate Way, Suite 102
Bellevue, WA  98007
Incorporated:  10/10/1966
2001 Operating Budget:  $  2,353,510
Mission:  To provide high-quality music education and performance opportunities that awken talent and creativity, build self-esteem, instill discipline, and bring the joy of music to people of all ages and backgrounds.
Project Description:  Telephone System and Security System: A new telephone system is critical to improve customer service and a security system will safeguard the Bellevue facility.
Project budget:          $   35,653
Request amount:
$   25,000
Comments:

Music Works’ requested funds for a telephone system and  security system for the building. The panel felt that the security system was the highest priority, and funded the cost of the basic system without the additional video monitoring component.

11. Old Fire House Teen Center, (Redmond Parks & Rec Dept.)
Award:  $16,000.00
15965 NE 85th St, PO Box 97010
Redmond, WA  98073-9710
Incorporated:  12/31/1912
2001 Operating Budget:  $   214,118
Mission:  To provide progressive and innovative recreational, educational and personal support programs and services for ALL the Redmond area youth ages 13 to 19.
Project Description:  Create a Music Media Lab for the Old Fire House Teen Center: The Old Fire House Teen Center will create a new Music Media Lab and purchase audio/video equipment to teach youth music, production, and recording skills
Project budget:          $  112,291
Request amount:
$   25,000
Comments:

The panel felt this was an extremely strong application, demonstrating a clear arts opportunity for youth on the Eastside. The Old Fire House has a great reputation for service delivery, and has engaged strong community partners. County funds will provide a match for Allen Foundation funds for the media lab and will allow the Center to purchase all the audio equipment requested.
12. On The Boards
Award:  $10,000.00
100 West Roy Street
Seattle, WA  98119
Incorporated:  7/16/1979
2001 Operating Budget:  $  1,279,870
Mission:  To introduce audiences of the Pacific Northwest to internationally renowned innovators in contemporary dance, theatre, music and multi-media, and to support the works of promising Northwest performing artists and companies on their rise to world-class distinction.
Project Description:  Fixed Asset Purchases for Phases II & III of On The Boards' Technology Plan: Purchase of technology equipment to support stabilization, standardization and technology resources improvements across the organization.
Project budget:          $   57,701
Request amount:
$   25,000
Comments:

The panel felt this was a good example of an organizational technology plan, and supported the hardware portion of this request.

13. Pat Graney Company
Award:  $9,000.00
PO Box 20009
Seattle, WA  98102
Incorporated:  3/11/1992
2001 Operating Budget:  $   421,398
Mission:  To create and perform new and repertory dance works and to conduct arts-based educational outreach with marginalized populations.
Project Description:  Production, Technological, and Adminstrative Stabilization Project: To expand computer system and to purchase production (documentation and costume equipment) and administrative supplies (storage and office equipment)
Project budget:          $   25,000
Request amount:
$   25,000
Comments:

The panel supported Pat Graney Company’s need to acquire reliable equipment, but did not see the package as a comprehensive whole. They funded the costume equipment portion of this request, providing sewing machines and storage units.

14. Seattle Children's Theatre Association
Award:  $10,000.00
201 Thomas Street
Seattle, WA  98109
Incorporated:  2/7/1975
2001 Operating Budget:  $  5,145,340
Mission:  To produce professional theatre for the young with appeal to people of all ages; to provide theatre education and theatre arts training taught by professional artists that ensure participatory experiences for young people; and to develop new scripts and musical scores for young audiences.
Project Description:  SCT Technology Plan: SCT seeks funding to upgrade our outdated information technology systems in order to better fulfill our mission and serve our community.
Project budget:          $   34,985
Request amount:
$   25,000
Comments:

The technology plan had great detail about the existing systems, but lacked some specifics regarding the proposed system. The panel supported hardware acquisition for SCT.
15. Seattle Men's Chorus
Award:  $5,000.00
PO Box 20146
Seattle, WA  98102
Incorporated:  2/4/1982
2001 Operating Budget:  $  2,358,013
Mission:  Seattle Men's Chorus entertains, enlightens, unifies, and heals our audience and members, using the power of words and music to recognize the value of gay and straight people and their relationships.
Project Description:  Fund Development Technology Upgrade:  Server/Software/Fees: SMC wishes to purchase software and server related to the development of a new database/fund development program that will enhance fundraising.
Project budget:          $   24,192
Request amount:
$   15,825
Comments:

The panel felt this technology plan was clear and chose to support the purchase of a server for the Men’s Chorus.

16. Seattle Opera
Award:  $6,000.00
1020 John Street
Seattle, WA  98109
Incorporated:  9/1/1963
2001 Operating Budget:  $ 19,251,319
Mission:  To produce musically extraordinary, theatrically compelling operas, employing uniformly high quality casts, dramatically aware conductors, and innovative yet textually concerned directors and designers.
Project Description:  Shop Equipment: Seattle Opera requests funding for a 36' Genie lift, a Delta 15" planer, two Dayton 30" high velocity fans, and a Pfaf 138 sewing machine.
Project budget:          $   16,511
Request amount:
$   16,511
Comments:

The panel understood the Opera’s serious need to replace a 40 year old lift used by the Opera Shop’s scenic artists, and provided funds for that purchase. Other items were not seen as part of a comprehensive package. 

17. Seattle Repertory Theatre
Award:  $20,000.00
155 Mercer Street
Seattle, WA  98109
Incorporated:  6/1/1963
2001 Operating Budget:  $  9,930,549
Mission:  To produce plays that excite the imagination and nourish a lifelong passion for the theatre.
Project Description:  Lighting Control System upgrade: Purchase a new production lighting system for Seattle Rep's Bagley Wright Theatre, an 856-seat facility on the Seattle Center grounds.
Project budget:          $   61,770
Request amount:
$   25,000
Comments:

The panel strongly supported the Rep’s application, which marks the first time the group has come to the Facilities program since 1999. They noted the good community partners identified for this project.

18. Seattle Youth Symphony Orchestra
Award:  $3,000.00
11065 Fifth Avenue NE, Suite A
Seattle, WA  98125
Incorporated:  1/1/1942
2001 Operating Budget:  $  1,212,863
Mission:  To develop appreciation for classical music, cultivate the musical abilities of and provide a path to performance excellence for diverse, talented youth in the Pacific Northwest through participation in youth orchestras, music festivals, and outreach programs.
Project Description:  SYSO Music Education Station: To establish a Music Education Station which will allow academic year and summer program students, coaches and faculty to listen, notate, record and research music, furthering their understanding, skill and experience with classical music.
Project budget:          $    8,659
Request amount:
$    6,580
Comments:

This project will serve a relatively small audience, but will allow SYSO to save dollars and become more efficient in providing resources that can also be used by its teachers . They funded the acquisition of a computer workstation for the resource center. 

19. Shoreline-Lake Forest Park Arts Council
Award:  $5,000.00
PO Box 55354
Shoreline, WA  98155
Incorporated:  9/14/1989
2001 Operating Budget:  $   189,395
Mission:  To nurture and support the arts in Shoreline and Lake Forest Park, thus enhancing the lives of residents and the community as a whole.
Project Description:  Technology for Better Communication: Purchase equipment to better communicate with our 66,000 constituents in print, through the web, on video, and with PowerPoint presentations.
Project budget:          $   12,120
Request amount:
$   10,000
Comments:

The panel noted that this new applicant will benefit significantly from the equipment requested, which will have broad community impact. They funded the hardware portion of this proposal. 

20. Studio East, Training for the Performing Arts
Award:  $4,000.00
402 Sixth Street South
Kirkland, WA  98033
Incorporated:  3/16/1994
2001 Operating Budget:  $   774,610
Mission:  To create opportunities for children, adolescents, and young adults to experience the wonder and excitement of living theatre; and to provide high-quality and affordable education in the performing arts for students of all ages and abilities.
Project Description:  Computer System Upgrade for Studio East: To purchase computer equipment to support Studio East operations.
Project budget:          $   20,507
Request amount:
$    9,292
Comments:

The panel supported Studio East’s need for reliable computer equipment and funded the hardware portion of this proposal.

21. Village Theatre
Award:  $10,000.00
303 Front Street North
Issaquah, WA  98027
Incorporated:  9/1/1979
2001 Operating Budget:  $  5,261,017
Mission:  To be a regionally recognized and nationally influential center of excellence in family theatre:  to promote a season of top quality productions, to commission and produce new musicals that achieve national exposure, to train young people in theatre skills for career opportunities and enriched lives, to develop a broad-based appreciation for live theatre, to promote positive values through art
Project Description:  Purchase of computer software and hardware for general operations: King County funds will be used to purchase software and hardware for box office ticketing and will integrate this data system with other departments.
Project budget:          $   92,880
Request amount:
$   25,000
Comments:

The panel reviewed Village Theatre’s real need for updating their ticketing and reservation system. They chose to fund the hardware portion of this proposal.

FACILITIES/FIXED ASSETS COMBINED:

1. Kirkland Arts Center
Award:   $4,000.00
620 Market Street
Kirkland, WA  98033-5421
Incorporated:  1964
2001 Operating Budget:  $   367,778
Mission:  To serve the community by providing artists and art lovers of all ages and abilities opportunities to work together, build creative skills and broaden knowledge, understanding and appreciation of the visual arts.
Project Description:  Sealing the Deal:  Enhancing Visibility, Viability, Accessibility at Kirkland Arts Center: The Kirkland Arts Center requests funds for capital facilities improvements and fixed assets acquisitions to maintain quality arts education.
Project budget:          $   29,712
Request amount:
$   25,412 (both Facilities and Fixed Assets)
The panel had concern that the City of Kirkland was not providing any funds towards this project. The brick waterproofing portion of the project was felt to be deferred maintenance rather than capital renovation. Construction of ADA access ramps to this historic building was a strong part of the application and the panel expressed support for this portion of the project. The Fixed Asset portion of the proposal, for building signage, was not funded.

2. Vashon Allied Arts
Award:   $75,000.00
PO Box 576
Vashon Island, WA  98070
Incorporated:  1966
2001 Operating Budget:  $   567,382
Mission:  Vashon Allied Arts -- a collaborative community-based non-profit organization -- provides a center for the arts on Vashon-Maury Island, initiates arts experiences for the public, and creates opportunities for artists to perform and exhibit their work.
Project Description:  Acquisition of Land and House North of Blue Heron Art Center: VAA will purchase the parking lot that we currently lease, convert existing house into additional classroom space, and create much needed storage
Project budget:          $  339,000
Request amount:
$  180,000 (both Facilities and Fixed Assets)
Comments:

The applicant demonstrated a compelling need to purchase this property, which abuts their present facility. Owning the land will allow VAA to significantly expand its operations and maintain safe parking for visitors. The panel provided a significant award for the property acquisition. The Fixed Asset portion of the proposal, for computer equipment, was not funded.
3. Velocity Dance Center
Award:   $16,000.00
915 East Pine Street, #200
Seattle, WA  98122
Incorporated:  1998
2001 Operating Budget:  $   229,120
Mission:  Velocity Dance Center promotes excellence in the field of contemporary dance, inspiring dance artists to reach their maximum potential.
Project Description:  Facilities Upgrade / Theater Fixed Assets / Final Phase: Bathroom renovation for complete facility, theater lobby renovation and final fixed asset purchase for theater
Project budget:          $   49,905
Request amount:
$   32,960 (both Facilities and Fixed Assets)
Comments:

The panel felt that the ADA nature of the Capital Projects portion of the request was a priority. They did express some concern about renovating a leased space, but noted that Velocity has 10 year site control and that this request represents the final renovation for the theater space.The sound system portion of the Fixed Asset request was the strongest part of that portion of the proposal, and the panel supported funding that equipment.
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