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September 9, 2016
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
This letter transmits a proposed ordinance repealling sections of K.C.C. Chapter 2.16 related to the Department of Information Technology (KCIT) as well as amending other sections and recodifying them into a new chapter in Title 2A. The purpose of this effort is to align the King County Code and the current service structure of KCIT in pursuit of the goal stated in the King County Strategic Plan to be efficient, accountable regional and local government.
In 2011, Ordinance 17142 consolidated King County’s information technology functions and responsibilities for information technology services into one department, the Department of Information Technology.  Since then, the department has transitioned into a service based organization with clearly defined roles and responsibilities for each division.  The current County Code needs to be updated to reflect this new structure.
KCIT has worked in partnership with the Clerk’s Office and the Prosecutting Attorney’s Office on revising the code language.  The table below summarizes the proposed changes:

	Section
	Proposed Change

	K.C.C. 2.16.0755
	AMEND

· Creates the Office of the Chief Information Officer, the Emergency Radio Systems division, the Enterprise Business Services division, and the Infrastructure and Operations division.

· Moves the duties of the chief information officer to new section.

	NEW SECTION (1)
	NEW SECTION

· Defines the duties of the department director and chief information officer.
· Authorizes the chief information officer to approve countywide information technology standards, policies and guidelines for adoption.

· Defines responsibilities of the Office of the Chief Information Officer.

	NEW SECTION (2)
	NEW SECTION

· Defines the Emergency Radio Systems division.

	NEW SECTION (3)
	NEW SECTION

· Defines the Enterprise Business Services division.

	NEW SECTION (4)
	NEW SECTION

· Defines the Infrastructure and Operations division.

	K.C.C. 2.16.0756
	REPEAL

· Oversight function moved to New Section (1), as part of the duties of the Office of the Chief Information Officer.
· Project management methodology moved to New Section (3), definition of the Enterprise Business Services division.

	K.C.C. 2.16.0758
	REPEAL

· Moved to New Section (1), as part of the duties of the Office of the Chief Information Officer.

	K.C.C. 2.16.075805
	REPEAL
· Moved to New Section (4), as part of the definition of the Operations and Infrastructure division.

	K.C.C. 2.16.07581
	REPEAL

· Most terms are not used in the code.  Valid term definitions moved to appropriate section of the code.

	NEW SECTION (5)
	NEW SECTION

· Identifies elements of the proposed technology business plan and adjusts to biennium reporting.
· Identifies elements of the strategic information technology plan and adjusts to a four year planning period.

	K.C.C. 2.16.07582
	AMEND

· Adds the Director of Elections as a member of the Strategic Advisory Council (SAC).
· Adds duty of reviewing and endorsing selected information technology standards, policies and guidelines for countywide adoption.

· Identifies county SAC representatives as voting members and external SAC representativres as non-voting advisory members.

	K.C.C. 2.16.07583
	AMEND

· Clarify agency participation on the Business Management Council.
· Adds duty of reviewing,endorsing and recommending information technology standards, policies and guidelines for countywide adoption.

	K.C.C. 2.16.07584
	AMEND

· Add the information technology service delivery managers for each department as a member of the Technology Management Board.
· Adds duty of reviewing and recommending information technology standards, policies and guidelines for Business Management Council adoption.

	K.C.C. 2.16.07585
	AMEND

· Clarify the role of the project oversight function regarding the Project Review Board.
· Replace the assistant deputy county executive with the deputy county executive as a member of the Project Review Board.


Passing this ordinance will further the King County’s strategic goal of efficient, accountable regional and local government. 
Thank you for your consideration of this ordinance. If you have any questions, please feel free to contact Christine Chou, Chief Financial Officer, King County Information Technology, at 206-263-7845.
Sincerely,

Dow Constantine

King County Executive

Enclosure

cc:
King County Councilmembers



ATTN:  Carolyn Busch, Chief of Staff




  Anne Noris, Clerk of the Council


Carrie S. Cihak, Chief of Policy Development, King County Executive Office


Dwight Dively, Director, Office of Performance, Strategy and Budget

William Kehoe, Director and Chief Information Officer, King County Information 

Technology

Christine Chou, Chief Finance Officer, King County Information Technology
