


RWQC Monthly Work Program for 2023- -July 2024
Updated December 6, 2023


The suggested topics are based on the latest scheduling information available. The committee will adjust the schedule throughout the year to accommodate any necessary changes.

JANUARY 4, 2023 (No meeting)

FEBRUARY 1, 2023
· Overview of committee and vice-chair selection.
· Proposed Motion 2023-0034 acknowledging receipt of report addressing the presence and effects of toxics in wastewater.  

MARCH 1, 2023 (Special meeting to plan work program) 
· Discussion of 2024 RQWC work program.

APRIL 5, 2023
· Action on Proposed Motion 2023-0034 acknowledging receipt of report addressing the presence and effects of toxics in wastewater.  
· Adoption of 2024 RWQC work program.
· Briefing on 2024 WTD sewer rate and capacity charge proposal. This includes discussion of the proposed cash funding approach assumed for the 2024 sewer rate and ten-year projections. First of two meetings.)

MAY 3, 2023
· Briefing on Executive’s proposed 2024 sewer rate and capacity charge (second of two meetings).
· Discussion on seeking federal recognition and funding for Puget Sound to improve water quality (first of two meetings). 

JUNE 7, 2023
· Briefing on long-term capital needs, associated with known and potential regulatory requirements, system expansion, and asset management. (One meeting) 
· Briefing and discussion on governance, including discussion of Portland State University’s report King County Regional Wastewater Governance Study (first of two meetings).
· During MWPAAC’s chair briefing, chair will outline the debt issues it plans to study, including cash funding approach, original cost depreciation and preserving debt capacity that MWPAAC plans to study in 2023.



JULY 6, 2023 ( Special meeting to replace the July 5th meeting)
· Continued briefing/discussion on governance (second of two briefings).
· Proposed Motion 2023-0257 on forecasting long term costs of WTD’s capital improvement needs (Added based on request at June meeting)

AUGUST 23, 2023  
· Proposed Substitute Motion 2023-0257 on forecasting long-term costs of WTD’s capital improvement needs.
· Brief update on seeking federal recognition and funding for Puget Sound to improve water quality (second of two meetings).
· Briefing/Discussion on long-term sewer rate projections.
· Proposed Motion 2023-0264 –A motion concerning contaminants of emerging concern in wastewater effluent and directing next steps (one of two meetings).

SEPTEMBER 6, 2023
· Proposed Motion 2023-0264 –A motion concerning contaminants of emerging concern in wastewater effluent and directing next steps (second of two meetings).
· WTD Status briefing required by Proposed Motion 2023-0257 on developing a methodology for forecasting long-term costs of WTD’s capital improvement needs. 
· RWQC 2023 work program review and prioritization. 

OCTOBER 4, 2023
· Discuss options to improve RWQC’s Development and Review of Rate Policies.
· Recap of 2023 Stormwater Summit.  What were the current and proposed regional stormwater actions discussed at the 2023 Stormwater Summit? 
· Materials only—Joint Ship Canal Project. 

NOVEMBER 1, 2023
· Continue discussion of options to improve RWQC’s Development and Review of Rate Policies

DECEMBER 6, 2023 
· Briefing: Letter developed by RWQC requesting the Executive prioritize the development of the update to the Regional Wastewater Services Plan. 
· Briefing (included in MWPAAC Chair’s comments): Update on Debt Issues.  
· Work Program update---	
· Review topics for stormwater study sessions.
· Review rate briefing plan.
· Materials only: -WaterWorks Grants Proposed Ordinance 2023-0352.2




2024

[bookmark: _Hlk151364382]SPECIAL MEETNG JANUARY 11 , 2024 (9am-11am) (This will replace the January 3rd meeting)
· Report from WTD as requested by Motion 2023-0257 on recommended methodology for forecasting long term costs of its capital improvement needs. 
· Status Briefing as requested by Motion 2023-0308 on progress in developing a long-term financial and sewer rate forecast per Motion 2023-0308
· 2024 RWQC Work Program development and priority setting. 

FEBRUARY 7, 2024
· Briefing Regional Wastewater Services Plan Update.
· Discussion of resolution to be developed by RWQC and MWPAAC to support role clarity between MWPAAC and RWQC. 
· Briefing on legislation related to Modified Combined Sewer Overflow Consent Decree.  Timing is dependent upon negotiations (one meeting). (This may be briefing only. Contingent upon whether it is a dual referral.)
· RATES: High level briefing on major policy issues impacting rates. 

MARCH 6, 2024 
· Discussion/possible action on legislation related to Lower Duwamish Waterway Consent Decree (This may be a briefing only. One meeting.)
· Stormwater Study Session Part 1: Understanding the problem.
· Threat to Puget Sound and relationship to wastewater.
· Existing regulatory stormwater framework, including the role of King County and cities.
· Existing funding framework.
· RATES: From a policy perspective, briefing on WTD rate recommendation. 
· Is the proposed rate consistent with RWSP policies?
· Any policy changes in the WTD rate proposal?
· Discuss option of developing a letter/resolution to Executive from RWQC on WTD’s proposed rate. (Note: WTD is presenting their recommendation to MWPAAC’s Rates and Finance Committee MWPAAC on March 7th. MWPAAC approves its letter on March 27th )

April 3, 2024 
· Status Report on RWSP Update
· Stormwater Study Session Part 2: Focusing on solutions
· Priorities for regional action
· A model for collaborative stormwater action
· Current actions
· Next steps/near term opportunities.
· RATES: If RWQC decides at March meeting to comment on policies in the WTD proposed rate, approve resolution/letter to Executive. (Executive’s transmittal is expected April 18th) 

May 1, 2024
· RATES:  Briefing on Executive’s proposed rate, IF Executive’s proposal is different than WTD proposal. 
· Discuss whether RWQC should send comment letter to Council . (Note: briefing and approval of comment letter would have to happen in one meeting or a May Special Meeting .  Council review also happens in May/June. MWPAAC will have their letter to Council by April 24.) 


June 5, 2024


July 3, 2024 
· Status briefing on the progress in developing a long-term financial and sewer rate forecast per Motion 2023-0308

RWQC staff will work throughout the year to coordinate with MWPAAC staff to align work programs of both committees.
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