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STAFF REPORT
Proposed Ordinance 2002-0319 received a do-pass recommendation from the Budget and Fiscal Management Committee on July 24, 2002.
SUBJECT:

This ordinance authorizes King County and its agent, the University of Washington, to adopt the general contractor/construction manager (GC/CM) procedure of public works contracting for the Harborview Medical Center bond program.
BACKGROUND:
Harborview Medical Center (HMC) is a comprehensive health care facility owned by King County, and governed by an appointed Board of Trustees and managed by the University of Washington.  Its primary mission is to provide high quality health care to the residents of this region, in particular to the indigent and underserved residents of King County.  Serving a four-state region, Harborview is home to the nationally renowned level-one trauma center and Medic One Emergency Response Unit.

On September 19, 2000, King County voters approved a $191 million in bond funding to support facility improvements at Harborview.  The project includes:

· Seismic stabilization of the east wing inpatient facility.

· Elimination of two older buildings due to seismic risk.

· Construction of new facilities to house the displaced functions.

· Expanded critical care capacity.

The voter approved bond funds combined with interest earnings and contributions from Harborview reserves bring the total project budget estimate to $263 million.

Throughout the Council’s review of Harborview’s proposed seismic stabilization and expansion, the need for a specific project management agreement identifying the roles and responsibilities for the project’s completion as well as general oversight was identified.  

The Council approved ordinance #14042 in February, 2001 that appropriated funds for the consultant work on developing project management alternatives and recommending contracting entity options.  The consultant, Jacobs Engineering, published their report on June 15, 2001.  At that time members were provided a copy of the report.  Jacobs reviewed three contracting entity options: King County [scored 41%], University of Washing Capital Projects Office [scored 92%] and a Public Development Authority [scored 42%].  Jacobs Engineering also recommended using the General Contract/Constuction Manager [GC/CM] construction delivery method over a traditional general contracting approach or a design/build approach
On April 29, 2002 King County Council authorized and directed the Executive to enter into an agreement with the University of Washington, and Harborview Medical Center (Ordinance 14295) for project management services related to Harborview Medical Center’s Bond Program.  

The Ordinance provides:

1. Authorized the Executive to enter into a Management Agreement with the University of Washington and Harborview Medical Center.

2. Authorized the University of Washington to act as agent on behalf of the County as its project manager on behalf of the HMC Bond Project.

3. Authorized University of Washington to implement contracts to design, construct and commission the HMC Bond Program.

4. Authorized University of Washington to organize a project team to include HMC staff and King County Facilities Management staff to coordinate design for all phases of the project.

5. Directed the Executive to report to the Council and request additional appropriation authority to sell bonds as required and to develop a schedule for anticipated bond sales for approval by the Council.

6. Directed the Executive to designate a representative to serve as the County’s representative on the Oversight Committee.  Provided limitations to the representative’s authority to vote on changes to scope, schedule or budget without prior Council Authorization by Motion.

7. Directed the Executive to evaluate and make recommendations on the use of Project Labor Agreements on the project.

Article 4 of the Management Agreement established a Project Oversight Committee.  The Oversight Committee conducted its first meeting on April 30, 2002. The Project Manager presented background information and statement of reasons for use of a General Contractor/Construction Manager construction delivery methodology at the June 13, 2002 Oversight Committee meeting.  Based on advice of counsel, the Project Manager was authorized to make a “Preliminary Determination” on the use of the GC/CM construction delivery methodology.  A preliminary Determination was made on June 13, 2002 and an announcement of public hearing was published on June 14, 2002.  A public hearing was held on July 8, 2002.

As indicated in the findings of the proposed ordinance no adverse public comments were received at the public hearing.  A copy of the “Preliminary Determination” and “Statement of Reasons” as required by RCW 39.10 is included in Attachments 3 and 4 of the staff report.  

On July 3, 2002, the Budget and Fiscal Management Committee received a briefing on the status of the Harborview Medical Center (HMC) Bond Project.  As part of that briefing the project team reiterated their intent to use a General Contractor/Construction Manager (GC/CM) construction delivery methodology.  
According to RCW 39.10, the legislative body is required to make the “Final Determination”.  A “Final Determination” finding by Council is needed by late July 2002 in order to include the finding in the GC/CM Request for Proposal (RFP) advertisement scheduled for August 2, 2002. 

REASONABLENESS:
The proposed GC/CM process has been contemplated for this project for quite some time and is consistent with the recommendations of project management firm hired to advise the county on the best project management approach for this project.  A Council determination that the GC/CM procedure is appropriate for the Harborview bond project would be reasonable. 
INVITED:

· Jim Napolitano, DES, Facilities Management Division
· Sally Tenney, Prosecuting Attorney’s Office
ATTACHMENTS:


1. Use of General Contractor/Construction Manager Procedure – Statement of Reasons
2. Preliminary Determination to use General Contractor/Construction Manager Procedure
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