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IT Dashboard: Department of Community and Human Services (DCHS) Brief ny o0~ BO/SL
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PRB Tracked Projects D Strategic Outcomes Overall Dept Operating Budget $396,846,369
by Status Developmental Disabilities Division (DDD) by Status and Year Due > Migration of DCHS Local Area Network (LAN) operating system Dept IT Operating Budget. . $3,914,210
Client Information System. This project (per current IT Strategic Plan) from Novell to Windows network is complete. % Dept Operating Budget that is IT 1.0%
Not Started | involves the implementation of a 3. ) o IT Capital Budget Available $51,329
Complete g commercial o.m.ﬁ:m-urm_m solution to i > Implement Thin Client/Alternative Workstation is in progress. 1)
Red provide the division the ability to 2 - RRIEIR TIPSR PT
€ ; automate and streamline business . 1 283
Yellow | processes, improve communication with ” e
, . . L : Total IT FTEs < 28]
Green | service providers and school districts, and 0 ; ; ; - o Staff that 1o 1T 9%
Cancelled | track program services and outcomes for aff that is =
i 2009 2010 2011 2012 . - N
4 more than 4000 persons with NP ac o > DCHS IT staff provides support to more than 1200 users including
OnHold ! RN . n Frogress omplete 383 internal staff plus over 900 external users from contracted
- ; developmental disabilities. Project ®Not Yet Started oOn Hold providers.
0 1 2 3 completed under budget 6/30/10. ® Cancelled > Capital budget includes DDD CIS project costs for 2010 and OPD ERP.
Portions of IT Operating Budget are funded indirectly through grants.
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100% |% Milestones Complete

% Released Project Funds that have been

78% :
0 # Active Projects w/ no 2010 Milestones spent as of the end of reporting quarter
; e e S Al current
; | Total Funds for Yr 0
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Desktops and Laptops 791 2 _ 0 m £ 5 {planned) 0 | @Full ,_
g E2 5 Pt
: VS ] . a - o % Funds Released t OPartial
n:.mnogm_‘ Service (one-time initiative related to directly supporting users of IT systems and 1 100% Alternative Desktops 4 a £ 20 0 .m. o unds Released to 0% ) 7
services) ] £8 g§4a date 17 BNon-Compliant |
. 3z L v E T |
m<mnm=_m Services (one-time initiative related to implementing, maintaining, and supporting the 3 57% Servers 37 .Mt ..S..V. 1 0 = m. M % Replaced to 11% BN/A I!W
organization's computers, systems software, and network connectivity) m M ® £ cfu_ date
- - - © o
Application Services (one-time initiative related to providing, maintaining, and supporting the 2 5 .m.. 2 5 Identify issues relating to policy compliance.
use of software needed to meet the operational, management, and reporting requirements of the 9 59% . Virtualized Servers 7 E m 11 5 m W B >
Jorganization) = W ST g o e R
. ‘E 2w
IT Planning (iabor related to planning for the technology function at the organization) 1 100% Other (printers, network, etc.) 133 = 11 0 m m .W % Virtual servers
T } m &2 % Alternative
IT Administration (one-time initiative related to the management of day-to-day operations) 1 100% Total Equipment 972 45 5 3 Workstations 1%
ONn-GOiNg (on-gaing/continuous bodies of work) i - N/A Identify issues or concerns impacting equipment replacement ]
Identify issues or concerns impacting the ability to complete specific operating initiatives. . > ’ M—u{_o_r_nmmosm :by»ok_nﬁm
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: All Tickets Tier 1 Tickets
Resolution Resolution
Service Commitment Variance (through last reporting quarter) . #Tickets Resolved in Qtr and Assigned |, o Mean Time to . . Longest 4 Mean Time to Quickest Longest Avg Cost
to Dept Quickest Resolution : i .
Resolve Resolution Resolve Resolution Resolution
Nightly Back-Ups I incident -
Local Area Networks* ] Service Request
. Totals
Internet Servers Tier 2 -incident|
‘ % Tickets Resolved at Tier 1 ) Tier 2 - Service Request
intemal Servers ] Ratio of # of Tickets Resolved to # FTE in Dept Tier 3 - Incident
) Applications . T Tier 3 - Service Request
i " i " , i Comments regarding Customer Service Center:
-0.50% 0.50% 1.50% 2.50% 3.50% 4.50% > : h
>
_ u % Above Commitment D% Below Commitment w
> Local Area Networks and Applications were affected by the widespread, unplanned network
outage in January, 2010.
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