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SUBJECT:  A MOTION approving the annual progress report on the implementation of the King County Veterans and Human Services Levy Service Improvement Plan, as required by Ordinance 15632. 

SUMMARY:  

Proposed Motion 2008-0313 accepts the annual progress report on the implementation of the King County Veterans and Human Services Levy Service Improvement Plan as required by Ordinance 15632 and authorizes the Department of Community and Human Services to proceed with levy planning and implementation (Attachment 1).   The 2007 Annual Report is attached to the motion.  The transmittal letter from the Executive (Attachment 2) provides much detail about progress in implementing the five strategies.
This motion was dually referred to both the Regional Policy Committee and Law, Justice and Human Services Committee (LJHS) for consideration and action.  The committee was briefed at its June 11, 2008 meeting by staff from the Department of Community and Human Services and representatives of the Human Services Levy Oversight Board and the Veterans Levy Oversight Board regarding the annual report and the progress being made to complete procurement plans and let contracts for services.
Regional Policy Committee members commended the progress being made and the report.  They additionally strongly recommended that future annual reports include the financial information regarding commitment of funds and expenditures so that readers of the annual report do not need to consult other quarterly reports or transmittal letter attachments.  The committee did not indicate that the current report needs to be amended.  Committee action on the plan is expected at the July 9, 2008 meeting.

The annual Veterans and Human Services Levy progress report submitted by the Executive June 1, 2008 generally meets the criteria set forth in Ordinance 15632, including providing updated financial plans and a board report.  A specific “evaluation” report was not included (per the requirements of Ordinance 15632).  However Executive staff indicate that preliminary data analysis is expected in late 2008 to be included in a progress report to the Council next year.  
A Levy Evaluation Framework document was completed in September 2007 and is currently posted to the Levy website.  The Framework documents states that evaluation efforts will compare the current status with the results produced over the next few years.  In 2008 the comparison/evaluation will include the Strategies to Enhance Services for Veterans and their Families and Strategies to End Homelessness.  2009 comparisons/ evaluations are expected to address Strategies to Improve Behavioral Health Status, Strategies to Promote Family Stability and Effective Child Development, and Midpoint Evaluation on Planning and Implementing the Levy.

BACKGROUND:
In 2005, King County voters approved the Veteran’s and Human Services Levy which provides approximately $13,300,000 per year ($0.05 per $1,000 assessed valuation) for six years starting in 2006.  The levy’s purpose is to fund health and human services such as housing assistance, mental health counseling, substance abuse prevention and treatment, and employment assistance; as well as capital facilities and improved access to and coordination of services for veterans, military personnel and their families.  Fifty percent of the levy proceeds is dedicated to these services for veterans, military personnel and their families; and fifty percent is dedicated to improving health, human services and housing for a wider array of people in need.

In April 2006, the Council passed Ordinance 15406 providing direction as to how the money from the Levy should be spent, including that “the proceeds shall be used primarily to prevent or reduce homelessness and unnecessary involvement in the criminal justice and emergency medical systems for veterans, military personnel and their families and other individuals and families most at risk.”

A service improvement plan for the veteran’s and human service levy was approved by Council in October, 2006 (via Ordinance 15362).  The plan addresses key policy elements and issues identified by the Council in Ordinance 15406, which gave direction on development of a plan.  In particular, the plan describes priority populations and investment areas, clarified the roles and process for recruiting and appointing the members of two new oversight boards.
The levy funds are dispersed into five broad strategy areas corresponding to the Council’s direction: veterans, homelessness, behavioral health, strengthening families and resource management and evaluation.  As stipulated in the ballot measure, funds are divided equally between veteran and non-veteran populations.  The overarching strategies are outlined below:


Strategy One
Enhancing services and access for veterans (Veterans Levy Fund only)


Strategy Two
Ending homelessness through outreach, prevention, permanent supportive housing and employment


Strategy Three
Increasing access to behavioral health services


Strategy Four
Strengthening families at risk (Human Services Levy Fund only)


Strategy Five
Increasing effectiveness of resource management and evaluation

Annually, at least $2 million of veterans funds are designated for enhancements to the existing King County Veterans’ Program, and $1.5 million in non-veterans funds are dedicated to early childhood prevention and intervention.  Levy administration costs are about five percent of the total funds. 

The Regional Human Services Levy Oversight Board and the Veterans Citizens Levy Oversight Board were convened in February, 2007.  Rather than just providing evaluation of levy funded programs and outcomes – the boards have played an integral role in reviewing the plans for expenditure of levy proceeds and monitoring progress of service and program implementation.   
There are two kinds of implementation plans: program designs and procurement plans.  Program designs describe activities that will be implemented by King County programs, such as the King County Veterans’ Program.  Procurement plans describe activities that will be implemented via contract with community based organizations.  A procurement plan is prepared prior to the formal issuance of a Request for Proposal (RFP). 
The boards established extensive procedures for the review of procurement plans that includes a period for public comment.  The board review process includes an initial review of the procurement plan by the full board before release for public comment.  Once the two week comment period is concluded, the board, through its appropriate subcommittee, re-reviews the procurement plans along with the public comment and then forwards the final revised plan to the full board for its concluding review. 
It has been a long process to develop the program designs and procurement plans and then issue and review RFPs.   Ten RFP processes were conducted in 2007 and 61 awards made to community based agencies throughout King County.  By the end of the first quarter of 2008, staff had written and the oversight boards had reviewed twenty-three program designs or procurement plans.  

There are only a few procurement plans and program designs remaining to be reviewed.  The role of the oversight boards will shift in 2008 to review of the implementation of levy funded activities.  They are expected to receive progress reports on levy funded projects, visit agencies to see programs and service delivery first hand, review monitoring reports prepared by King County staff, and review reports from the levy evaluator.
Through the course of briefings in 2007, the Council determined that more frequent and detailed information on levy expenditures was required.  Thus with the adoption of the King County’s annual Budget via Ordinance 15975, the Council required the submission of quarterly reports for the Veterans and Human Services Levy by the Executive.  The First Quarter 2008 Report is attached to this staff report (Attachment 3).
ATTACHMENTS:

1. Motion 2008-0313, (with Attachment A the Veterans and Human Services Levy Annual Report)

2. Executive’s Transmittal Letter for Motion 2008-0310, dated May 28, 2008
3. Transmittal letter and First Quarter 2008 Report on the implementation of the Veterans and Human Services Levy Service Improvement Plan
O:\Regional Policy\2008\Final Staff Reports\2008-0313 Vets and Human Services Annual Report adoption\2008-0313 Annual report on Vets and Human Services Levy Implmentation (7-9-08)sr.doc
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