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Metropolitan King County Council
Budget and Fiscal Management Committee

STAFF REPORT

	Agenda Item:
	6
	Name:
	Patrick Hamacher

	Proposed No.:
	2019-0267
	Date:
	July 23, 2019



SUBJECT

Proposed Ordinance 2019-0267 would adopt the 2020 Capital Improvement Program (CIP) for Harborview Medical Center.

SUMMARY

Under the management agreement between King County, Harborview Medical Center (HMC) and the University of Washington, which was extended in 2016, King County approves the CIP for the medical center annually.  The proposed ordinance would appropriate $14.4 million to the Harborview Building Repair and Replacement Fund.

BACKGROUND 

Harborview Medical Center is a 413-bed hospital and trauma center that serves Washington, Alaska, Montana and Idaho. It is the only Level 1 trauma center serving these states. The hospital is owned by King County, overseen by an independent Board of Trustees, and operated by the University of Washington. 

The University of Washington first took over operation of HMC in the late 1960s. In 2016, the County authorized an extension of the management agreement between the parties that could extend until 2045 if both parties execute the allowable extensions.[footnoteRef:1] Under this agreement the CIP budget is approved by the County each year and the County will manage only those projects that affect the physical infrastructure and exceed $5 million in total costs. No projects meet those criteria in this year’s budget request.  [1:  Ordinance 18232, enacted February 12, 2016] 


Despite Harborview being owned by King County, the University – an entity of the State of Washington – operates the facility. As a result, Harborview operates on the same fiscal year as the State of Washington (July 1-June 30). Under the Hospital Services Agreement, the parties have agreed to work together to try to get the Capital budget approved as close to July 1 as possible. In prior years the Harborview budget would routinely not be approved until the 4th quarter of the year. 

ANALYSIS

Proposed Ordinance 2019-0267 would approve a net appropriation of $14.4 million for the Harborview Building Repair and Replacement Fund, as shown in Table 1.  The projects are sorted by the amount of the request and a brief description is provided for each project.

Table 1
Appropriations and Disappropriations Requested for Harborview Capital Program

	Project Name
	Appropriation Amount
	Project Narrative 
Provided by Executive Staff

	Miscellaneous Projects Under $90,000
	$6,366,683
	This project is for miscellaneous projects less than $90,000 and includes the new appropriation plus the consolidation of similar projects that were adopted in FY18 and FY19.  

	Firehouse Upgrades
	2,300,000
	Upgrades to the Firehouse interior and infrastructure, and facility systems.


	VAV Replacements
	2,000,000
	Replace all Variable Air Volume (VAV) in west hospital.  VAV is a type of heating, ventilating and/or air conditioning system.  Old infrastructure requires replacement.  

	Operating Room Support Space
	1,577,721
	Space reconfiguration to provide more operating room space.


	8E Burn Upgrades
	1,500,000
	Remodel of East Hospital 8th floor burn unit.


	Stryker Integration
	1,029,436
	This enables video capability (i.e. Stryker integration) that can be displayed in the operating room suite or sent to other sites for enhancing patient care.

	Supply & Exhaust Fans 55
	1,000,000
	Install new supply/Exhaust fans for Unit 55.

	Supply & Exhaust Fans 53
	500,000
	Install new supply/exhaust fans for Unit 53.

	Study of Emergency Department Entry
	498,544
	This project would reconfigure the Emergency Department entry and would require additional budget primarily due to the highly competitive regional construction and related labor market.

	Generator Cross Connection
	400,000
	Cross connect the IT generator to the generators located in the NJB (Ninth and Jefferson Building) generators.

	Steam & Water INFR
	400,000
	The repair and replacement of plumbing and steam lines.

	Elevator Emergency Power
	350,000
	Move elevator system to emergency power accessibility.

	1.5T MRI & CT, DR
	310,844
	Additional budget needed to close out project for upgrade of radiology equipment.

	Central Process Instruments
	275,000
	Installation of medical instrument washer.

	Life Safety Upgrades
	250,000
	Regulatory bodies such as the Department of Health and the Joint Commission continuously update facility standards to ensure safe patient care.  Surveys are conducted on a regular basis that require HMC to upgrade or change egress pathways throughout the hospital, change facility configuration for Pharmaceutical storage, create clean and soiled utility rooms, add required sinks or bathrooms to clinical spaces, ensure psychiatric spaces meet current anti-ligature standards,

	FMD Management Reserve
	222,950
	A contingent project budget to be drawn upon if another project is less than 15% over budget.  

	Medic One Foundation
	200,000
	Medic One Foundation recently vacated roughly 1,000 square feet of space on the 2nd floor of Pat Steel Building.  The space was uniquely configured to accommodate mass mailing for marketing purposes.  Minor remodel needed in order to accommodate future use.

	Control / VFDs
	200,000
	Campus wide HVAC controls and Variable Frequency Drive (VFD) upgrades.

	Breakers
	150,000
	Campus wide replacement of circuit breakers.

	Patient Placement
	125,000
	Free up space in the ground west lobby in order to co-locate “Admitting” with “Financial Counseling”.  This will better support patients through the admitting process.

	Study of Recovery Beds
	51,291
	Existing project requires additional budget to complete.

	Air/Vacuum Pumps
	43,883
	Existing project requires additional budget to complete.

	Offices Backfill 5EH
	41,134
	Technical Adjustment – Project Complete.

	Roof B/24/B25/B27
	26,529
	Technical Adjustment – Project Complete.

	ATS for EH Operating Room
	16,869
	Technical Adjustment – Project Complete.

	Office Upgrades
	8,000
	Technical Adjustment – Project Complete.

	Roof D7 CT
	3,860
	Technical Adjustment – Project Complete.

	Paramedic Training 
	361
	Technical Adjustment – Project Complete.

	Radiology Equipment
	253
	Technical Adjustment – Project Complete.

	Project Name
	Dis-Appropriation Amount
	Project Narrative 
Provided by Executive Staff

	Patient Toilets and Hoppers
	(1,260,185)
	Postponement of project to upgrade patient bathrooms and related equipment.

	FY2019 Small Projects
	(1,438,000)
	Project budget cancelled and included in Project 1040989 (Miscellaneous Projects Under $90,000) to consolidate all small project budget.

	FY2018 Equipment & Small Purchases
	(1,174,000)
	Project budget cancelled and included in Project 1040989 (Miscellaneous Projects Under $90,000) to consolidate all small project budget.

	Diagnostic Equipment
	(660,000)
	Technical Adjustment – Project Complete.

	P1 Environmental Upgrade
	(370,422)
	Technical Adjustment – Project Complete.

	Parking G Section Upgrade
	(138,780)
	Technical Adjustment – Project Complete.

	5EH Patient Rooms
	(130,000)
	Technical Adjustment – Project Complete.

	6EH Patient Rooms
	(120,000)
	Technical Adjustment – Project Complete.

	Joints Repair
	(49,517)
	Technical Adjustment – Project Complete.

	Clinic Exam Room
	(35,873)
	Technical Adjustment – Project Complete.

	Study for Burn & Pediatrics
	(30,000)
	Technical Adjustment – Project Complete.

	Door Upgrades
	(13,381)
	Technical Adjustment – Project Complete.

	Power Supply N Distribution
	(9,056)
	Technical Adjustment – Project Complete.

	E Power Expansion
	(4,724)
	Technical Adjustment – Project Complete.

	Cooling Tower 5EH
	(4,112)
	Technical Adjustment – Project Complete.

	Roof Repairs D8
	(3,302)
	Technical Adjustment – Project Complete.

	Burn Unit HVAC
	(3,297)
	Technical Adjustment – Project Complete.

	Supply Fans
	(1,176)
	Technical Adjustment – Project Complete.

	Supply Fans Pharmacy
	(1,112)
	Technical Adjustment – Project Complete.

	Cooling Towers
	(911)
	Technical Adjustment – Project Complete.

	Chillers
	(274)
	Technical Adjustment – Project Complete.

	Structural Rooftop Anchors
	(262)
	Technical Adjustment – Project Complete.

	GRAND TOTAL PROPOSED
	$1,404,000
	



All new projects submitted to the King County Council for approval have been approved by the HMC Board of Trustees. All projects are funded by HMC operations, so no county funds are associated with the request.  
	
Additionally, in reviewing project requests from HMC, Council staff analyze the requests for projects that are likely to fall under “county management” for exceeding $5[footnoteRef:2] million, as laid out in the management agreement.  None of the requests exceed the threshold and none appear to be unreasonable or unanticipated.  [2:  Under the Hospital Services Agreement the $5 million threshold for the County to manage a capital project is adjusted annually for inflation. The 2019 threshold is $5,441,223. ] 


INVITED

· Leslie Miles, Senior Project Manager, Department of Executive Services 
· Sid Bender, Budget Manager, Office of Performance Strategy & Budget
· Paul Hayes, Executive Director, Harborview Medical Center
· Kera Dennis, Chief Financial Officer, Harborview Medical Center
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1. [bookmark: _GoBack]Proposed Ordinance 2019-0267 (and its attachment)
2. Transmittal Letter
3. Fiscal Note
4. 2020 Proposed Financial Plan
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