Attachment A - 2002 AUDITOR’S OFFICE WORK PROGRAM  3-11-02

	Project
	Tentative Scope Summary

	2002 NEW PROJECTS
	

	Wastewater Treatment CIP Project Management & Financial Accountability Reviews*
	Evaluate major project management processes for wastewater treatment projects in the Wastewater Division of the Department of Natural Resources and Parks including program development, cost and budget development and information/data reporting to decision-makers.  The auditor’s office will engage a consultant to assist in independent quality assurance reviews of selected key department contracts and deliverables, focusing on projects designed to develop comprehensive improvements to the project management system, cost/budget and economic feasibility models, and data reporting mechanisms.  Emphasis will be placed on how well those systems meet the management needs of the executive and the oversight needs of the council.  Reports are due in September.

	I-Net Performance Measurement Review and Market Survey Follow-up*


	With the assistance of a consultant, establish a task force to develop performance measures, performance benchmarks, and a data collection plan for the King County Institutional Network (I-Net).  The consultant will also update a market assessment of I-Net by surveying current and potential customers to evaluate the market and demand for I-Net products and services.  Reports are due in September.

	RJC Jail Operations/Staffing Performance Audit


	Evaluate the efficiency and effectiveness of the jail operations of the Regional Justice Center, with a focus on procedures and practices that drive staffing.  Relevant jail policies, contracting practices, standards, operating models and comparative best practices may be included in the review.  

	Facilities Management Fund Workload/Staffing Performance Audit


	Evaluate the impact of workload and staffing on the rates established for the facilities management fund.  The audit will include an analysis of the level of work performed and billed through the square footage and hourly rate models to determine if the workload supports the current staffing levels, if customers are being charged correctly, and if the Facilities Management Division is providing services efficiently.

	Collection of Revenues in District Courts Financial-Related Audit


	Examine existing revenue collection and cash handling internal control procedures at the various district court facilities.  Determine if controls are sufficient, if collection of fees and fines are timely, and whether opportunities exist to collect additional revenues such as charging administrative fees and interest for fines and penalties which are allowed to be paid over time (a follow-up to audit no. 88-4, in which revenue enhancement was estimated at $500,000 per annum).  The audit may also include some feasibility assessment of revenue collection/enhancement policies and practices used by comparable municipalities.

	DDES Permit Review Pre-Audit Survey

	DDES is implementing permit review standards to improve the timeliness of review activities.  The purpose of the audit will be to verify the basis of these standards and determine their impact on permit billings.  Since the changes are being implemented this spring, the audit team will develop the audit approach, including data collection plan, this year and complete the audit in 2003.  

	Employee Compensation Practices Pre-Audit Survey


	Conduct a pre-audit review of the county’s compensation practices and develop a research plan for analyzing 1) the cost and value of the key components of employee compensation (e.g., health benefits and salaries); and 2) how the value of these components compare to the compensation practices of other governmental entities.  This study will focus on identifying potential savings opportunities in employee compensation applied by other jurisdictions but not recently pursued by the county.  Then, to the extent possible, their applicability to the county administration will be explored.  Consultant expertise will be used to help design the study in late 2002 and manage selected technical areas when the study is completed in 2003.   

	2002 FOLLOW-UP PROJECTS
	

	Follow-up on Special Study of PacMed Interlocal Agreement Amendment 


	Based on recommendations in our 2001 PacMed Interlocal Agreement report, this will be a follow-up special study to review any revisions to amendment 1, to ensure that appropriate definitions, source data, and/or examples are included in the charity care reporting requirements so that adequate monitoring of PacMed charity care can be performed by the Department of Public Health.  The study will also ensure that the amendment 1, or its revision, is completed in a timely manner and presented to the council for its review and approval, as required in the interlocal agreement.

	Follow-up on Performance Audit of Residential Property Assessments


	This is a follow-up on compliance with the recommendations included in the Performance Audit of Residential Property Assessments to determine whether performance targets were established and achieved.

	2001 CARRYOVER PROJECTS
	

	Department of Assessments Residential Property Assessments Performance Audit
	Review procedures and practices for assessment of residential property , including assessments that are adjusted by the Board of Appeals and Equalization.

	Communications Center Performance Audit
	Assess efficiency and effectiveness of Communications Center operations including an analysis of workload trends.

	Facilities Management Fund Financial Related Audit


	Review operation of DCFM Internal Service Fund from 1994 inception through 2000 including compliance with assumptions for the fund.

	Employee Transit Pass – Payroll Tax Liability & Funds Transfer (Management Letter)
	Monitor development of Employee Transit Pass policies and procedures to ensure the benefit is within federal payroll tax guidelines and that it minimizes costs and liability for the county and its employees.

	Take-Home Vehicles Tax Liability Follow-up (Management Letter)
	Monitor development and implementation of Assigned Take-Home Vehicles policies and procedures to ensure compliance to the Council’s mandate and to the federal payroll tax requirements.

	ONGOING PROJECT
	

	State Auditor’s Report (Management Letter)
	Tentative & pending release of 2001 State Auditor’s report.


*
Budget proviso for study and for funding consultant.
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