	Accessible Services Year End Report
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	Category
	2000
	2001
	2002
	2003
	

	
	
	
	
	
	

	CURRENT REGISTRATION
	
	
	
	
	

	ADA Registrants
	         36,330 
	         25,838 
	         27,016 
	            27,467 
	

	OPTIONS Registrants
	         20,891 
	         15,707 
	         16,002 
	            16,540 
	

	Total Registrants
	         57,221 
	         41,545 
	         43,018 
	            44,007 
	

	
	
	
	
	
	

	RIDERSHIP
	
	
	
	
	

	Total ACCESS Rides
	       998,624 
	       976,707 
	       991,464 
	       1,024,491 
	

	Total Taxi Scrip Rides
	         60,150 
	         58,147 
	         55,629 
	            52,264 
	

	Total Community Partnership Rides
	 N/A 
	         57,599 
	         53,010 
	            82,489 
	

	Total Rides
	     1,058,774 
	     1,092,453 
	     1,100,103 
	       1,159,244 
	

	
	
	
	
	
	

	SERVICE COST & REVENUE
	
	
	
	
	

	ACCESS Operating Cost
	 $28,362,514 
	 $31,986,816 
	 $30,065,905 
	 $31,368,252.0 
	

	Taxi Scrip Program Cost
	 $     400,992 
	 $     393,050 
	 $     382,165 
	 $     372,214.0 
	

	Community Partnership Program Cost
	 N/A 
	 $     148,990 
	 $     346,198 
	 $     510,649.0 
	

	Total Program Cost
	 $28,763,506 
	 $32,528,856 
	 $30,794,268 
	 $32,251,115.0 
	

	
	
	
	
	
	

	Cost per ACCESS Ride
	 $        28.40 
	 $        32.75 
	 $        30.32 
	 $           30.62 
	

	Metro Cost per Taxi Ride
	 $          6.67 
	 $          6.76 
	 $          6.87 
	 $             7.12 
	

	Metro Cost per Community Partnership Ride
	N/A
	 $          2.59 
	 $          6.53 
	 $             6.19 
	

	
	
	
	
	
	

	REVENUES
	
	
	
	
	

	Fares (Cash Only)
	 $     128,689 
	 $     154,769 
	 $     185,872 
	 $       194,598 
	

	Agency Reimbursements
	 $        3,572 
	 $        2,241 
	 $             -   
	 $                -   
	

	
	
	
	
	
	

	PERFORMANCE INDICATORS
	
	
	
	
	

	Percent of Demand Met
	98.4%
	98.3%
	99.5%
	100%
	

	On-Time Performance
	92.7%
	92.9%
	90%
	91%
	

	Vehicle Service Hours
	       612,530 
	       645,757 
	       624,529 
	          619,196 
	

	Rides per Vehicle Service Hour
	1.63
	1.51
	             1.59 
	1.65
	

	Accidents per 100,000 miles
	
	2.03
	             1.74 
	1.81
	

	
	
	
	
	
	

	CALL TAKING & RESERVATIONS
	
	
	
	
	

	Number of Calls Handled
	       823,886 
	       640,916 
	       376,769 
	          386,335 
	

	Percent Answered in 3 Minutes
	96%
	91%
	91%
	97%
	

	
	
	
	
	
	


