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SUBJECT


A briefing on policy issues related to King County District Court.
BACKGROUND
Jurisdiction: The King County District Court (KCDC) is the County’s court of limited jurisdiction. It adjudicates all infraction, misdemeanor and gross misdemeanor cases for unincorporated King County, as well as infraction, misdemeanor and gross misdemeanor cases filed by Washington State Patrol, other state law enforcement agencies, and 12 cities that contract with District Court for municipal court services. The District Court also presides over death inquests and felony expedited cases. KCDD operates three specialty courts: the Regional Mental Health Court, the Relicensing Program, and Domestic Violence Court. In addition, the Court provides probation and passport application services, and is the venue for protection orders, small claims cases, and civil cases involving up to $75,000. The Court has 25 judges and one Commissioner in 2011, up from 21 judges in 2009.
Organization: The King County District Court is the largest court of limited jurisdiction in the state of Washington. It handles a caseload of approximately a quarter of a million cases each year. Over the last two years, the Court has processed on average 5,100 documents per day, or nearly 1.9 million documents per year, in its Electronic Court Records system.  
About 28 percent of the Court’s case filings are the result of service contracts with cities. The remaining 72 percent of the filings are King County’s exclusive responsibility. The cities that contract for District Court services are: 
· Beaux Arts

· Bellevue, Burien

· Carnation

· Covington

· Duvall

· Kenmore

· Redmond

· Sammamish

· Shoreline

· Skykomish

· Woodinville
In addition, District Court has an interlocal agreement with the city of Lake Forest Park for weekend and holiday jail calendar services. 
The District Court operates at ten facilities located throughout King County:  Aukeen (Kent) temporarily operating  at the old Renton District Court location due to flood mitigation efforts, Bellevue, Burien, Issaquah, King County Courthouse (Seattle), King County Jail (Seattle-jail calendars only), Redmond, Maleng Regional Justice Center (Kent), Shoreline, and Vashon Island (one day per month). 
Judicial leadership and direction is provided by the District Court’s Chief Presiding Judge and through the Executive Committee and Judges, as defined by local court rules. Administrative leadership and oversight is provided by the Chief Administrative Officer. In addition to administration, the Court contains the following divisions: Budget, Human Resources, Technology, Probation, and the three administrative divisions; East, South and West. 
Court Facts:
· In 2010, nearly a quarter of a million cases were filed with the court
· The court currently supervises over 1,500 individuals on regular probation and 184 individuals on Mental Health Court Probation
· KCDC receives more than 5,100 documents every business day, which is almost 1.9 million documents each year.   The website gets approximately 90,000 hits per month and most pages are available in both English and Spanish
· The court has multiple facilities linked together, as one court, through governance and technology. A court user can pay a ticket, clear a warrant, access court files, find out about their case, file legal papers, or research a case at any KCDC location
· The 2011 budget for District Court is over $27 million with 245.45 budgeted FTE positions
Operations and Budget: KCDC is funded primarily through the King County General Fund. The District Court generates revenues from filing fees, probation fees, passport fees, imposition of fines and costs, and city contracts for court services.

District Court has responded to fiscal challenges and deficits in the General Fund by continually examining the Court’s budget and operations for efficiencies, expenditure reductions, and new/ or enhanced revenue opportunities. 

Through a combination of reductions, efficiencies and new/enhanced revenue, District Court was able to preserve the majority of the Court’s probation services in the 2011 budget. District Court eliminated seven positions, and imposed a zero COLA on all staff, following the union employees vote to forego the COLA for represented staff. Efficiencies included:

· a reduction in Pro Tem usage to backfill for Judicial leave

· revision of administrative fees and fines revenue in accordance with legislative changes
· elimination of fee exemptions for certain civil ex parte document processing

· revision of probation fee assessment and collection

· utilizing technology expansion of the court’s on-line records technology to allow the public to view or print court documents from the internet for a fee
· implementation of best practice procedures for state filed contested infraction hearings having a Prosecutor present on these calendars, thereby reducing the dismissal rate.
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