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AMENDMENT TO PROPOSED MOTION 2013-0224, VERSION 1
Beginning on page 2, line 41, after "budget;" delete everything through page 3, line 50, and insert:

"and


  5.  The chief information officer."

On page 3, line 61, after "best practices; delete "and"

On page 4, line 64, after "benefit realization" insert:

"and


  6. Provide an annual performance report to the council on the benefits achieved and their contributions to the county's service excellence, financial stewardship and quality workforce goals.  The annual report should describe how the benefit measurement process was used by the human resources division, office of performance strategy and budget, and finance and business operations division to improve county operations.  The annual report should also propose potential corrective actions to achieve benefit targets where needed.  The report shall also include exemplary accomplishments countywide and at the agency level in leveraging the new tools to streamline and standardize business processes and improve county operations.  The report shall be filed annually on June 1, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers.
EFFECT: The amendment reduces the number of members on the steering committee and requires an annual report to Council.
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