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August 28, 2007
The Honorable Larry Gossett
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember Gossett:

The King County Sheriff’s Office is seeking approval from the King County Council allowing the King County Executive to enter into an interagency agreement with the Washington Association of Sheriff’s and Police Chiefs (WASPC).  This agreement will provide funds to King County to support a detective position used to investigate the manufacturing of methamphetamine (meth) in King County.

Background

On February 15, 2001, the Sheriff’s of King, Pierce, Spokane, Snohomish,  Thurston, Kitsap, and Benton counties convened a meeting to discuss their common issues and to determine their common needs to jointly address the growing methamphetamine lab epidemic in Washington State.  From that meeting the Washington State Methamphetamine Initiative was born and a federal grant from the U.S. Department of Justice COPS Office was awarded to help pay for meth lab investigations.  On March 12, 2002, Motion 11392 was signed authorizing the County Executive to enter into an interagency agreement with the Pierce County Alliance (PCA), who was charged with administering the grant.  This motion allowed the King County Sheriff’s Office (KCSO) to seek reimbursement from grant funds administered by the PCA for a detective position to investigate meth labs in King County.

Since that first motion, Ordinance 15128 was subsequently passed when the Methamphetamine Initiative was reauthorized and once again funded the detective position.  Ordinance 15128 has since expired and the Initiative has once again been reauthorized.  Your signature is required for a new contract allowing reimbursement for the detective position.

In recent years the Washington Association of Sheriff’s and Police Chiefs (WASPC) have taken the role previously held by the PCA.  WASPC is now participating as the pass through agency for this grant.   

At this time, the King County Sheriff’s Office is seeking an ordinance giving the Executive the authority to sign the contract between WASPC and the KCSO.  This is important so funds appropriated in King County’s current expense budget can be reimbursed to King County.

Common Issues

The Sheriffs agreed that they all face common themes in battling the meth epidemic:  These themes are as follows:
· This is a cross-jurisdictional matter.  More interagency collaboration and cooperation is required to begin to continue reversing the lab growth.  Sheriff’s Offices/Departments are positioned to lead because of their countywide responsibility and concurrent jurisdiction.   

· The success in one properly “funded” meth lab effort will inevitably chase the meth cooks into another county (a documented and verifiable assumption).   

· The problem grows but not the resources to combat the expansion of a lucrative criminal enterprise.  Most meth teams, including proactive units, are staffed with personnel with other primary duties in their department.   

· Bbecause of existing resources the current strategy is reactive in nature (respond to, investigate, and clean up a lab after it has been reported or discovered).  Proactive meth teams (active prevention) will be able to reverse the current trend and ultimately curb the meth lab business.   

· The availability of unregulated meth precursors in Washington attracts meth cooks and the meth business to Washington.  It also means meth commerce in Washington goes far beyond our state borders.  State legislation is required to control the bulk sale of 
meth-making ingredients.   

· The primary cost issue for Sheriffs is a significant increase in unfunded overtime spending for investigations, “guarding” lab sites and out-of-pocket expenses for lab investigation and cleanup equipment.   

· Many small, rural counties must rely on larger, adjacent counties and the state patrol for all meth lab problems.  Often, they have no training or understanding of a meth lab crime scene.   

· The demand on the State Patrol and state Department of Ecology for lab support to process cases and for cleanup, especially in rural county areas, is a problem.  Many clean ups and state investigations are on “wait lists.”  

· All of the criminal justice system is adversely impacted by the “downstream” effect of the meth lab problem.  In addition to courts, jails, prosecutors, public defenders, and many social services are also affected with no new resources to meet the demand.   

· The “collateral” crime effect from the meth business is common to all counties.  The most significant, common crimes are identity theft and fraud.  In Spokane County, for example, 75% of their “new” crimes are meth related and 70% of their jail inmates recently tested positive for meth.   

· The environmental impact is yet to be fully recognized.  Federal, state, and county parks are becoming convenient “dumping” sites for extremely toxic meth lab waste and biohazards.   

· The Governor has convened a multi-disciplinary state task force.  

Sheriff’s Office Strategy

The Sheriff intends to re-focus efforts since meth manufacturing has taken a steep down turn in our state and county.  The main strategy now is to hold on to the ground we've gained in reducing local manufacturing.  We have reduced the environmental hazards and saved the public millions in property clean-up costs.  Our resources and money should now focus on stemming the import of the drug and looking for effective deterrents and treatment.  That's best achieved by backtracking, education, and support.

In order to keep the downturn of meth manufacturing from making a comeback, efforts will concentrate on the following:

· Follow-up of dump site investigations and arrests involving meth in an effort to try and track back to the source and or build Intel on where the meth is coming from.
· Working with the federal agencies on Operation Back Track (Tracing the precursor ingredients, such as cold packs, back to the point of sale to determine if it involves local manufacturing and illegal sales of restricted cold medicines, etc.).
· Conduct spot checks and sting operations on area merchants to ensure they are in compliance with state regulations.
· Provide community training and awareness through presentations and trainings.
It would be a costly error to claim victory now and move on to something else.  The use of meth continues to grow.  Sadly, this is evidenced by the number of people seeking treatment.
The enclosed ordinance and agreement, if approved, will allow the Sheriff’s Office to participate in this grant program.

Should you have any questions concerning this ordinance, please contact Joe Lewis, Grants Administrator in the King County Sheriff’s Office, at 206-205-7900.
Sincerely,

Ron Sims

King County Executive
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cc:
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ATTN: Ross Baker, Chief of Staff




 Nancy Glaser, Policy Staff Director




Anne Noris, Clerk of the Council


Bob Cowan, Director, Office of Management and Budget


The Honorable Sue Rahr, King County Sheriff


Patty Shelledy, Legal Advisor, King County Sheriff’s Office (KCSO)

Joe Lewis Grants Administrator, KCSO
