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SUBJECT

Proposed motion 2014-0489 would authorize a multi-year contract for facilitation services for the Eastside Rail Corridor (ERC) Regional Advisory Council’s regional planning process.
SUMMARY

The proposed motion would authorize the chair of the council to enter into a twenty-five month contract for facilitation of regional planning for the ERC process.  The facilitation services will include:
· Maintaining and assisting with the implementation of a work plan that outlines the scope of work, tasks, schedule, milestones and responsibilities for the Regional Advisory Committee (RAC)’s recommendations;

· Assisting with the coordination of RAC meetings;

· Assisting with outreach to RAC associates, affiliates, stakeholders, and potential government and private sector funders;

· Assisting with the development and implementation of ERC brand;

· Assisting with the development and launch of a funders’ collaborative for the ERC; and

· Assisting with research as needed.

The contract term is from the date it is countersigned by King County until December 31, 2016, unless it is extended or terminated early under the terms of the contract.  The contract amount is for no more than $160,000.

BACKGROUND

Acquisition of the ERC

The ERC is a 42-mile former rail line that extends from the City of Renton to the City of Snohomish through the cities of Snohomish, Woodinville, Kirkland, Bellevue, Renton, and Redmond, and parts of unincorporated Snohomish and King Counties.  In 2003, the BNSF Railway Company (BNSF) announced its intention to divest itself of this rail corridor.  In response, in 2009, a group of regional partners, including King County and the Port of Seattle, signed a Memorandum of Understanding that envisioned a regional approach to preserve the corridor for multiple uses (Ordinance 16738).  The southern portions of the corridor (between Woodinville and Renton, and from Woodinville to Redmond) were railbanked.
  King County became the Interim Trail Sponsor
 of the railbanked portion and also purchased a multipurpose easement from the Port in the railbanked area (Ordinance 16084).  In 2013 King County purchased additional property interests in the ERC (Ordinance 17503).  
ERC Regional Planning Process

In December 2012, the King County Council passed Motion 13801 forming an ERC Regional Advisory Council (RAC) for the five entities that acquired interests in the railbanked portion of the ERC (King County, Sound Transit, the City of Redmond, the City of Kirkland, and Puget Sound Energy). The purpose of the ERC RAC was to develop a framework for a collaborative, regional planning process for the corridor that would focus on ways to ensure the implementation of a shared multi-use vision of recreational trail, public transit, and utility use.
During 2013, RAC members developed a report entitled, “Creating Connections: Recommendations on the Eastside Rail Corridor from the Regional Advisory Council,” which RAC members unanimously approved on October 29, 2013.

ERC RAC Facilitation
The ERC regional planning process has been assisted by facilitation services first authorized by the Council by motion 13802 during 2013.  Facilitation services were extended on a very limited basis in 2014.
In the 2015-2016 budget, the King County Council authorized funding for ERC regional planning activities.  A portion of these funds could be used to fund facilitation services.

In November 2014 King County initiated a Request for Proposal for facilitation services for the ERC regional planning process.  Based on a competitive solicitation process, Cedar River Group, LLC was selected as the highest-ranked proposer.

ANALYSIS

The goal over the next biennium is to develop a funders collaborative to assist with developing funding sources for the full implementation of the vision for the Corridor to truly make it a “Corridor for the Ages”. The RAC process has been greatly aided by facilitation services over the past two years.  As the work program moves into the implementation phase, the complexities of the project require services of a neutral facilitator as trust and relationships are furthered.  Contracting for ERC regional planning facilitation is a reasonable policy and business approach to furthering the ERC policy goals established by the King County Council and the policy framework and ERC work plan established by the ERC RAC.
The contract price of $160,000 is affordable within the funds established in the 2015-2016 budget for ERC regional planning. 
ATTACHMENTS

1. Proposed Motion 2014-0489, with attachments
� Under the Federal National Trails Act, also known as the Rails to Trails Act, 16 U.S.C. §1247(d).


� As the Interim Trail User, the County is subject to legal obligations imposed by Section 8(d) of the Rails-to-Trails Act, 16 U.S.C. § 1247(d) and 49 C.F.R § 1152.29, as implemented through the Notices of Interim Trail Use (NITUs) for the various parts of the Corridor issued by the Surface Transportation Board (STB), and also the Trail Use Agreement entered into between BNSF and the County, and the STB-required Statement of Willingness to Accept Financial Responsibility (SWAFR). Pursuant to the Rails to Trails Act, all interim uses of railbanked corridors are subject to reactivation of potential interstate freight rail service.
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