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Metropolitan King County Council
REGIONAL WATER QUALITY COMMITTEE
Staff Report

	Agenda Item No.: 


	6
	
	Name: 
	Elizabeth Mountsier

	Briefing: 
	2003-B0080

	
	Date:
	April 23, 2003

	Attending:
	Don Theiler, Manager, Wastewater Treatment Division, Department of Natural Resources and Parks



SUBJECT:
Part 2 (of 3) in a series of briefings on the Wastewater Treatment Division’s Productivity Initiative and anticipated proposal to expand the program to address asset management and capital projects.  
BACKGROUND:

At the committee’s previous meeting on March 12th, Don Theiler gave a briefing on Part 1 (of 3) of the Wastewater Treatment Division’s Productivity Initiative.  Additional information and responses to particular questions raised by the committee members are attached to this staff report (Attachment 1).
As noted in the previous staff report, the County Council adopted Motion 11156 (see March 12, 2003 staff report) in April 2001 approving the Wastewater Treatment Division’s productivity initiative for the “purpose of saving ratepayers money while ensuring continuing high-quality operation of the county’s wastewater utility”.
“The vision” – or primary goals of the initiative are to:

· Be the best public wastewater program in the nation(a balanced combination of the best service, best employer, best employees, and cost effectiveness within five years of implementation; and . 

· Be competitive with the best of the private service providers within ten years of implementation.

The Division has implemented, in cooperation with its affected collective bargaining units, an initiative designed to improve efficiency in the delivery of its services.  The initiative is designed to:
· Use private sector management and operational techniques to reduce costs, be more efficient and improve the services of the Division.

· Increase accountability and define how the Division uses the public wastewater rate funds.

· Create an incentive program for employees to work with management to become recognized as the best publicly run wastewater utility in the nation in five years, and be competitive with a privately operated utility in 10 years. 

· Demonstrate King County's willingness and ability to meet public demand that government services be delivered as cost-effectively as possible.

The overall mandate of the initiative is to demonstrate what can be accomplished when flexibility is provided to use the best business techniques, employee involvement, and performance incentives.  The initiative is also a “pilot program” to potentially be replicated in other County enterprise functions.
Detailed information on the Productivity Initiative can be found in Attachments A, B and C to Motion 11156 (see Attachment 1 to the March 12, 2003 staff report).

The Executive is expected to transmit legislation this spring to the Council authorizing extension of the Productivity Initiative to the asset management and capital facilities construction functions of the Wastewater Treatment Division.  Further briefings before the Regional Water Quality Committee will address how the initiative would address cost containment, cost-savings, etc. for the other functions of the division.
ATTACHMENTS:

1. Theiler transmittal memo (and attachments) to Chair Lambert, dated April 10,2003; 

re: Response to Request for Additional Information on the Wastewater Treatment Division Productivity Initiative Pilot Program
2003-B0080 Productivity Initiative - asset management (4-23-03)
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