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November 2, 2004

The Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:

The King County Sheriff’s Office (KCSO) currently provides both Aircraft Rescue and Firefighting (ARFF) and security services as well as some operational functions for the King County International Airport (KCIA).  These services are provided on a contractual basis through a Memorandum of Understanding (MOU).  The 2004 budget included a proviso that required KCIA to provide an ARFF feasibility report.  The firm of Armen DerHohannesian & Associates, LLC was hired to develop this report.  Essentially, the proviso required that the consultant report on the following tasks:

· Evaluate existing ARFF services, costs, and compliance with current and potential Federal Aviation Administration (FAA) requirements.

· Evaluate existing airport security services, costs, and compliance with existing and potential requirements from the Department of Homeland Security (DHS) and the Transportation Security Administration (TSA).

· Recommend ARFF and security service levels with accompanying costs.

· Benchmark recommendations against comparable service at similar airports.

Consultant Report

Attached is the draft report from the DerHohannesian firm.  The report states that staff operating KCIA’s security function are well trained and possess the skill level and professionalism necessary to meet most if not all breaches that KCIA could be expected to experience.  The security services also meet the minimum federal requirements.  The report also states that ARFF services at KCIA meet the minimum requirements established by Federal Aviation regulations (FAR) but that KCIA faces greater risk and liability exposure because of the current ARFF management structure and the current level of ARFF training and experience.  The report recognized that the current level of security at KCIA may change as the DHS, the TSA, and the FAA assess further security needs of general aviation.

The consultant has not yet provided the costs of potential options nor completed the benchmarking task.  As work progresses between KCIA and KCSO, developing alternative operating modes, the cost analysis and benchmarking tasks will be completed.

The consultant recommends the following:

· Provide separate but integrated units for both ARFF and law enforcement (security) services through reorganization.

· Shift KCIA operational activities from KCSO to KCIA.
· Continue the use of KCSO personnel for KCIA’s law enforcement function only.

· Explore the establishment of a permanent Emergency Operations center (EOC); related to this, explore the use of the KCSO Mobile Command Unit for on-airport emergencies.

· Explore the use of the Boeing Company ARFF unit for on-airport emergencies.

· Evolve written agreements regarding ARFF services with key mutual-aid partners including the Boeing Company, Seattle and Tukwila Fire Departments.

Next Steps
The recommendations imply significant changes to the organizational structure, staffing levels, and costs to KCIA.  KCIA and the KCSO have begun discussions regarding the impacts and details of these recommendations.  These discussions will likely involve KCSO’s labor organizations.  I have directed KCIA to continue working collaboratively with KCSO toward an implementation plan that will be comprehensive in nature, addressing service improvements, organizational structure, costs, and labor impacts.  

If you have questions or concerns, please contact Harold Taniguchi, Director, Department of Transportation, at (206) 684-1441, or Robert I. Burke, Division Director, King County International Airport, at (206) 296-7380.

Sincerely,

Ron Sims

King County Executive
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