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Law, Justice, Health and Human Services Committee


STAFF REPORT


	Agenda Item:
	7
	Name:
	John Resha

	Proposed No.:
	2011-B0108
	Date:
	June 14, 2011

	Invited:
	Steve Strachan, Chief Deputy, King County Sheriff’s Office




SUBJECT:  

A briefing on the King County Courthouse weapons screening and access.  

BACKGROUND:

As part of the 2011 adopted budget (Ordinance 16984), the King County Sheriff's Office (KCSO) assumed oversight of the weapons screening function at King County courthouse facilities. The screening function was previously overseen by Facilities Management Division.

The 2011 Executive Proposed Budget proposed closing the tunnel entrance to the King County Courthouse in downtown Seattle (KCC) as a cost savings initiative.  During the budget, at the direction of Council, a meeting of KCC tenants was convened to discuss options and alternatives for courthouse access by the public and employees within a reduced funding environment.  As a result of these discussions, the KCSO identified an alternative that would change the general hours of operation for the various courthouse facilities and keep three entrances at the KCC open as staffing permitted.  

Under the KCSO identified alternative, the KSCO provided cautions regarding staffing limitations; noted that full staffing would have to be maintained to keep all three entrances open, and that any long-term vacancies or leave could result in closure of the 4th Avenue entrance.  The Council accepted the KCSO option and included an expenditure restriction 

ER1 EXPENDITURE RESTRICTION:
	Of this appropriation, $2,000,000 shall be expended solely for the weapons screening operations with access permitted Monday through Friday, excluding designated holidays, as follows:  (1) King County Courthouse 3rd Avenue entrance access open to the public from 7:00 a.m. through 5:00 p.m.; (2) King County Courthouse 4th Avenue entrance access open to the public from 8:00 a.m. through 2:00 p.m.; (3) King County Courthouse access via the tunnel entrance between the King County administration building and the King County Courthouse open to employees only from 6:00 a.m. through 7:00 a.m. and open to the public from 7:00 a.m. through 5:00 p.m.; (4) King County courthouse loading dock access for deliveries from 8:00 a.m. through noon; and (5) public access to the youth service center located at 12th and Alder and the Norm Maleng regional justice center from 7:00 a.m. through 5:00 p.m.


Current Status:
While KCSO has attempted to regularly maintain three open entrances, there have been days when the wait time associated with peak access points to the KCC has been significant.  At a recent Law, Justice, Health and Human Services Committee meeting, Councilmembers asked for follow-up regarding the issue courthouse access.

1.  Can the second magnetometer at the Third Avenue entrance be used to increase the number of people entering KCC?

Facilities Management Division has advised that use of this technology is not an option, as the older model magnetometers currently at KCC interact poorly with the structure of the Third Avenue lobby creating a type of electromagnetic feedback.  Additionally, should additional magnetometers be utilized, KCSO has advised Council staff that the number of screening staff required would be comparable to staffing a separate entrance to safely manage the volume of people accessing through two portals.

2. With multiple vacancies in the Weapons Screening unit, what is the delay in fully staffing the unit?

Council staff have worked with Human Resources to develop the following timeline of milestones associated with filling three Screener vacancies:

December 2010	Completion of Bargaining with labor union
February 2011	Completion of Job Classifications
March 2011	Job posted and closed
April 2011	Applicants screened and tested
May 2011	Eligibility list transmitted to KCSO May 10th
June 2011	KCSO conducting final background checks (estimated completion July 2011)

While this initial approximately seven-month process was longer than anticipated, future hiring processes will be greatly streamlined with only a six to eight week Civil Service posting and screening process and then approximately eight weeks for KCSO background checks.

Additionally, Ordinance 16984 required two related reports:

· Section 112 Proviso 2, and Section 21, Proviso 1 requires a report regarding Operating Procedures for Courthouse Screening and Security (Attachment 1)
· Section 18 Proviso 2 requires a report on alternatives for employee access to courthouse facilities (Attachment 2)

These reports are focused on shared approaches to courthouse access in terms of how to maximize access while achieving appropriate safety and security levels.


ATTACHMENTS:

1. A feasibility and analysis report regarding alternatives associated with providing restricted employee access to King County courthouse facilities dated May 2011
2. A report on the Operating Procedures for Weapons Screening and Court Facility Building Access and Security dated May 2011 
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