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October 31, 2011
The Honorable Larry Gossett
Chair, King County Council
Room 1200 
C O U R T H O U S E
Dear Councilmember Gossett:
Ordinance 16984 Section 112 Proviso 3 includes an expenditure restriction to encourage completion of three quarterly reports for all capital projects managed by the Facilities Management Division (FMD).  The attached report was developed according to the requirements and due dates specified in the proviso quoted below:


Of this appropriation, $750,000 shall not be encumbered or expended except as authorized in this proviso: the executive must prepare and transmit to the council, in the template format identified as FMD 2010 proviso template, dated October 27, 2010(previously prepared and submitted by council staff to the facilities management division and a copy of which is on file with the clerk of the council as part of the legislative record of this ordinance), quarterly reports on all capital projects managed by the facilities management division including parks, building repair and replacement and major maintenance reserve fund projects. 
Each quarterly report must include, but not be limited to: (1) project scope, including project description and any explanation of scope changes; (2) project budget, including life to date appropriations, estimate at completion, and project baseline; (3) project schedule, including current phase, project status, and phase start and end dates; and (4) project management hours, including project manager identification, project management hours expended on the project to date and total projected project management hours. Each quarterly report must identify any milestone or work item that was to be completed in the quarter and whether the milestone was missed or not completed. The first report, reporting on the last quarter of 2010 and first quarter of 2011, must be submitted by April 30, 2011, the second report, reporting on the second quarter of 2011, by July 30, 2011, and the third report, reporting on the third quarter of 2011, by October 30, 2011. Upon transmission of each of the first two quarterly reports, $250,000 becomes available for encumbrance or expenditure. For the third quarterly report, the final $250,000 of the expenditure restriction is available for encumbrance or expenditure afterthe executive transmits and the council adopts a motion that references the proviso's ordinance, section and number and states that the executive has responded to the proviso.
 If any report is not transmitted by the dates required in this proviso, $250,000 in appropriation authority shall lapse for each such untimely report. 
The quarterly reports required to be submitted by this proviso must be filed in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the budget and fiscal management committee or its successor. Upon receipt of the first two quarterly reports, the clerk shall provide a proof of receipt to the director of the office of performance, strategy and budget.

In the attached combined Q3FMD Capital Project Update Report you will find information on all of the Facilities Management Division’s capital projects including Parks, Building Repair and Replacement, and Major Maintenance Reserve Funds as directed in Ordinance 16984.  The information in the report includes scope of work, milestones, start dates, completion dates and variances (delays in the project).  The report also includes life to date (LTD) budget appropriation, expenditures and project manager (PM) hours.

This report took approximately 50 hours to complete and cost approximately $4820 including salary and benefits, but excluding overhead to prepare.  Should you have any questions, please contact Kathy Brown, Facilities Management Division Director, at 206-296-0630.
Sincerely,
DowConstantine

KingCounty Executive 
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