SUMMARY OF 2008 CODE ENFORCEMENT AUDIT
The Code Enforcement Performance Audit focused on:
1. Evaluating whether current code enforcement management, policies, procedures, and practices promote consistency, transparency, and accountability, and
2. Analyzing the section’s compliance with laws, regulations, and procedures; its prioritization, investigation, and tracking of cases; and its communications with property owners. 

The Audit found three areas of potential improvements and made recommendations for each area:

OPERATIONS 
Finding:  

The section has not been meeting the goals reflected in internal policies and procedures and approaches to several areas of code enforcement were inconsistent.  
Recommendation 1:   

· Develop a set of educational materials about the code enforcement process, common code violations, and the kinds of activities that require a permit.  The description of code enforcement processes should include an overview of the avenues (appeal and penalty processes) available to property owners to resolve violations, including:

· the Notice and Order process, 
· Voluntary Compliance Agreements,  and 
· the development of a compliance schedule
· Materials should include definitions and descriptions stated clearly in lay terms. Further, the section should investigate and pursue additional distribution venues for these materials to support its stated goal of educating the community.
Recommendation 2:  
· Include educational materials with its Violation 1 letters.
Recommendation 3: 
· Ensure that all communication between officers and property owners complies with the requirements established in County Code and templates for written communication are reviewed and approved by section management prior to use. 
· Amend the Violation 2 letter to include more information about the Voluntary Compliance Agreements and their advantages.
MANAGEMENT CONTROLS 
Finding:  

Current policies and procedures overemphasize timelines – including timelines that are not actively tracked – rather than providing substantive guidance about case management.   Inconsistencies in  code enforcement was tied to an absence of clear policy direction. In regards to records management, data files were missing key data and contained inconsistently entered data. 
Recommendation 4: 
· Revise its policies and procedures to include: 

· Clear distinction between the two types of high priority cases and emphasis on resolving cases of the highest priority first. 
· Timelines only for those processes that are tracked, monitored, and managed to ensure that case management is efficient and effective. 
· Guidance on the use of discretion and criteria for evaluating progress in addressing violations. 
· New policies and procedures for :
· Confidentiality, 
· Scope of inspection, 
· Coordination of enforcement efforts with other agencies (e.g., Health Department, Sheriff’s Department) and DDES divisions (e.g., Permitting and Site Development), and 
· Communication expectations, including resources for property owners, use of standard templates, relationships with community groups, and public outreach. 

Recommendation 5: 
· Develop an effective staffing model by: 
· Revising and consolidating current task codes in the timekeeping system. 

· Issuing clear instructions to all staff on the appropriate use of task codes. 

· Reviewing and verifying the ensuing use of task codes. 

· Construct inga model based on accurate, verifiable timekeeping data. 

Recommendation 6: 
· Code Enforcement should improve records management by: 

· Emphasizing in the standard operating procedures the importance of keeping accurate data, and providing direction for proper records management. 

· Setting controls in the timekeeping and case management database to prevent missing or inaccurate fields. 

· Assigning the supervisor or assistant supervisor to periodically review samples of case files to ensure that they are complete. 

Recommendation 7: 
Enhance performance reporting by ensuring provision of useful information about the section’s outcomes, including the ability to meet goals and adherence to legal requirements.
STRATEGIC PLANNING 
Finding:  

Although previous audits recommended improvements to section mission and goals, the section has not developed a strategic plan that integrates the principal components suggested. Without an integrated strategic plan, the section lacks a framework that articulates its priorities and provides a means for tracking its performance. 

Recommendation 8: 
· Develop a new strategic plan, including a mission statement, goals, and performance measures and targets. In developing that strategic plan, the section should: 

· Consult and integrate feedback from key stakeholders, including community members, department management, members of the community, and the council. 

· Assess their internal and external environment, including staffing, processes, and resources, as well as relationships with other county agencies (e.g., the PAO, Hearing Examiner, and other DDES sections). 

· Align their activities, core processes, and resources to support mission-related outcomes. 

