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May 29, 2014

The Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:

I am pleased to transmit a motion and report that responds to a proviso in Council Ordinance 17695, Section 23, Proviso P1, requesting a report on the progress of standardizing business processes and systems involving the County’s new enterprise systems.  The new enterprise systems became fully operational in January 2012 as part of the countywide Accountable Business Transformation (ABT) project and include an integrated platform of three enabling technologies:  Oracle EBS for financial and procurement operations; PeopleSoft Human Capital Management for human resources, employee benefits and payroll operation; and Hyperion for budgeting.
The efficiencies and benefits of the ABT project are being realized over time as the County makes steady progress in advancing through three phases of a systems “maturity model” from stabilization (2012-2013), to standardization (2014-2015), to optimization (starting 2016-2017).  A June 2013 report to the County Council documented the initial stabilization phase from both a systems and a business process perspective.  That report concluded the new enterprise systems were overall stable and functioning, with a few remaining implementation issues (identified in the report) and a need for improvements and problem solving as part of the next phase of standardization.   The enclosed report is intended as a follow-up to the June 2013 report and documents the County’s progress in completing the stabilization work and moving through the standardization phase, including a specific work plan and deliverables.
The report on standardization examines the health of enterprise business processes and systems County’s using the construct of functional “value streams.” A value stream is a set of complete and coordinated work activities—usually involving multiple County agencies—that delivers products or outputs to customers. The County has four functional values streams that are supported by the enterprise enabling technologies.  These value streams are commonly used in both private and public sector organizations and are referred to in the report as:  Budget-to-Report (budgeting, accounting and financial reporting), Procure-to-Pay (purchasing and accounts payable), Hire-to-Retire (benefits, human resources and payroll), and Billing-to-Cash (projects/grants billing and accounts receivable).  The report also examines the status of system security and controls that are connected with each of these value streams.
Based on criteria described in the report, all of the value streams have a high or medium-high degree of stabilization as of May 2014. This is evidenced by the following:
· The successful and relatively routine 2013 year-end financial process, which was the second annual financial close to occur in Oracle EBS.

· The Oracle Patch project completed in 2013 further enhanced system stability across value streams; customers reported greater stability and improved functionality.
· An Oracle EBS expert conducted an independent assessment of the County’s Oracle EBS project-centric configuration and concluded the implementation was “successful” based on multiple factors; this same assessment provided recommendations for improvement that are guiding standardization work plans in 2014 and 2015.

· County departments are successfully meeting payroll schedule deadlines for both bi-weekly and semi-monthly employees using PeopleSoft.
· A standard system process is being used to load operating and capital budget information from Hyperion into Oracle EBS and this process includes updates throughout the budget cycle.
· Security and system controls are in place and functioning, recognizing that improvements will be accelerated with the hiring of a new Oracle EBS system administrator.
Based on the criteria for standardization described in the report, none of the value streams have yet reached a high degree of standardization. However, all of the business processes and systems have reached a medium level of standardization, with one exception for the Billing-to-Cash business process, which is rated medium-low. The key factors for moving from medium to high levels of standardization include:  (1) having end-to-end business process standards that are well defined and mapped; (2) ensuring senior leaders take full ownership for their department’s adherence to the new standards, with metrics using to report on variances from the standards; and (3) implementing the principles and practices of Lean continuous improvement to create efficiencies, solve problems and add customer value within each value stream.
The report provides a summary of the 2014 and 2015 key initiatives, with schedule milestones, that will improve standardization within each value stream.  The report’s appendix provides additional details using a matrix format to describe the 2014-2015 work plans, deliverables, and benefits by value stream.
I welcome your review of this report and look forward to using our new enterprise systems for achieving our Strategic Plan goals of financial stewardship and service excellence. The estimated staff time to cost to produce this report was approximately 470 staff hours or $32,900 in direct salary costs.
If you have any questions or comments, please contact Caroline Whalen, County Administrative Officer, Department of Executive Services, at 206-263-9750.
Sincerely,

Dow Constantine

King County Executive
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