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SUBJECT:  An ORDINANCE relating to public transportation, and authorizing the executive to execute an amendment to the Regional Pass and Fare Reconciliation Program Agreement.

SUMMARY:  Proposed Ordinance 2007-0609 (Attachment 1) authorizes the extension and amendment to an existing regional fare coordination agreement that expires on December 31, 2007.  The agreement is between King County Metro Transit, Pierce Transit, Sound Transit, Community Transit and Everett Transit.  It sets forth the terms for each transit provider’s acceptance of regional transit passes, or “Puget Passes”, and for intersystem cash transfers.  The agreement also establishes revenue reconciliation procedures.

BACKGROUND:  Proposed ordinance 2007-0609 extends by up to three years the Regional Pass and Fare Reconciliation Program Agreement (also known as the “Regional Fare Agreement” or “PugetPass Agreement”) that is set to expire at the end of this year.     

The Regional Fare Agreement between King County Metro Transit, Pierce Transit, Sound Transit, Community Transit and Everett Transit sets forth the terms for each transit provider’s acceptance of regional transit passes, or “Puget Passes”, and for intersystem cash transfers.  The agreement also establishes revenue reconciliation procedures.  
Since its implementation, the Regional Fare Agreement has simplified regional travel for transit riders in King, Pierce and Snohomish counties and supported implementation of Sound Transit’s regional service and other regional service connections between transit agencies.  In 2006, transit riders are estimated to have made about 4.5 million transfer trips between transit agencies in the region.

The agreement was originally approved by the Metropolitan King County Council in 1999 via Ordinance 13480.  In 2001, the Council extended the Agreement through the end of December 2004 with Motion 11326.  The motion also allowed the Agreement to be extended for three (3) additional one-year periods with the prior written consent of the General Managers of the Parties.  The final of the three one-year periods is set to expire on December 31, 2007.  
In addition to extending the Regional Fare Agreement through as late as the end of 2010, the ordinance before you also includes administrative changes to the agreement related to the reimbursement principles for intersystem trips.  The proposed ordinance revises the Regional Fare Agreement to reflect the eventual phase-out of Sound Transit's Fare Integration Budget.  This change reflects a policy decision made by the Sound Transit Board in 2003 and edits to the county code that were passed earlier this year.  
Under the current Regional Fare Agreement, agencies calculate "forecast revenue" as the forecasted value of trips taken with Puget Pass each month (by multiplying forecasted boardings by the estimated average fare per Puget Pass boarding for each denomination of pass).  On a monthly basis, an agency contributes to the Regional Fare Fund if its Puget Pass sales revenue exceeds the forecast revenue, or the agency receives a reimbursement if its Puget Pass sales revenue falls below the value of forecast revenue.  Periodically throughout the year, further adjustments are made to calculate each agency’s final "earned revenue" based on final Puget Pass sales numbers and the use of final boardings estimates.  Sound Transit's Fare Integration Budget is used to help offset some of the lost revenue from "local" agencies' transfers to/from Sound Transit Sounder service (through the end of 2008), and to offset lost revenue from "local" agencies' transfers to/from Sound Transit's LINK service for two years after that service starts.

The proposed amendment to the Regional Fare Agreement applies to youth passes, but does not cover employer-provided FlexPasses and the University of Washington’s U-Pass.  These types of passes are covered by separate agreements.  Additionally, Metro Transit’s senior and disabled stickers are Metro-only fare and, therefore, are not covered by the Regional Fare Agreement.  
The Executive has stated that the proposed extension to the Regional Fare Agreement allows time for the development of a new regional fare agreement between the existing partner agencies, as well Washington State Ferries and Kitsap County, to support the launch of the new ORCA smart card system.   The extension provides time for phasing out the current Puget Passes, allowing for an orderly transition to the new system.   

The ORCA Smart Card system is being developed pursuant to a seven agency interlocal approved by the Council and entered into in 2003.  The schedule calls for ORCA to be ready for revenue service by December 31, 2008. The Transit Division expects to spend much of next year developing and testing needed changes to the ORCA system that were identified on the beta test that ended earlier this year, as well as training staff to operate the system and preparing customer information materials.  A final test with employees from the seven participating agencies will take place in December 2008.   The plan calls for the system to be expanded to business account customers in the first quarter of 2009, with a full rollout to the public planned for March 2009. 

The new Smart Card Regional Fare Agreement is expected to be before the Council by the end of next  year.  The new agreement is anticipated to incorporate the fare media, fare payment and revenue allocation elements of the current Regional Fare Agreement; business accounts (such as FlexPass and U-Pass) and agency specific passes that are currently handled outside the Regional Fare Agreement; and project financing and governance elements that are in the current Smart Card agreement. 
ATTACHMENTS:
1.   Proposed Ordinance 2007-0609 

2. Proposed Executive Letter for 2007-0609

INVITED:  
Kevin Desmond, General Manager, Transit Division


Chuck Sawyer, Supervisor, Transit Division
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