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Of this appropriation, $200,000 shall not be expended or encumbered until the executive transmits an ordinance establishing an accountability structure to guide the county in implementing its vision articulated in the accountable business transformation program charter approved by Motion 12364, "King County's financial, human resource, and budget management functions are fully integrated, efficient and effective, and enhance the county's ability to provide essential services to its customers," and the ordinance is adopted by the council.  The ordinance shall reference the proviso's ordinance, ordinance section, proviso number and subject matter in the body of the ordinance.
	The executive must file the ordinance required by this proviso by April 30, 2013, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the government accountability, oversight and financial performance committee or its successor.
	The ordinance shall establish an accountability organization whose purpose is to:  maximize benefits from the accountable business transformation ("ABT") program; achieve the proper functioning and integration of the countywide systems for human resources, payroll, finance and budget; and provide for communication and accountability.  The ordinance shall identify:
	A.  The membership of the accountability organization.  It is council's intent that the accountability organization should have representation from at least the executive, finance and business operations division, human resources division, the office of performance, strategy and budget and end users;
	B.  The functions of the accountability organization including, but not limited to:
	  1.  Making recommendations to the executive;
	  2.  Setting priorities that guide how technical and business process issues with the countywide systems are addressed;
	  3.  Creating a structured process for regular end-user engagement, involvement, communication and training;
	  4.  Ensuring business plans, to be transmitted with the executive proposed budget, include the specific actions post stabilization, as defined in section 51, Proviso P1, of this ordinance, that the human resources division, finance and business operations division, business resource center and the office of performance, strategy and budget will take to achieve countywide benefits from the systems; and
	  5.  Performance measurement and reporting;
	C.  A strategy for assessing key measures of success for achieving the vision articulated in the accountable business transformation program charter approved by Motion 12364.  This strategy should identify anticipated benefits to county services and strategic plan goals from ABT and the measures, baselines and targets for evaluating whether the benefits have been achieved.  Benefits and measures should be strategically selected to add value to these services and goals and also should include measurements of end user satisfaction.  Additionally, it is the intent that measures will create an enterprise focus on clear and agreed to targets.  The strategy should describe how the data will be tracked, monitored and progress reported and should quantify cost savings where possible.  The strategy should specify how end users will be consulted about recommendations for changes to the system or businesses, decisions will be made and accountability for implementation will be established; and
	D.  A plan for annual performance reporting on the benefits achieved and their contributions to the county’s service excellence, financial stewardship and quality workforce goals.  The annual report should describe how the benefit measurement process identified in subsection C. of this proviso was used by the human resources division, office of performance strategy and budget, and finance and business operations division to improve county operations.  The annual report should also propose potential corrective actions to achieve benefit targets where needed.  The report shall also include exemplary accomplishments countywide and at the agency level in leveraging the new tools to streamline and standardize business processes and improve county operations.

