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     FISCAL NOTE

	Ordinance/Motion No

	Memorandum of Agreement

	Title:
	Insured Benefits - Joint Labor Management Insurance Committee

	Effective Date:
	1/1/2014 – 12/31/2016

	Affected Agency and/or Agencies:
	All

	Note Prepared by:
	Matthew McCoy, Labor Relations Analyst, Office of Labor Relations
	Phone: 205-8004

	Note Reviewed by:  Supplemental Required?

NO

X
YES


	Helene Ellickson, Budget Manager 
	Phone:  263-9691


	EXPENDITURES FROM:

	Fund Title
	Fund

Code
	Description
	2013
	2014
	2015
	2016

	Countywide Funds
	Various
	Countywide Contributions
	
$
141,004,904
	
$
146,645,100
	
$

152,510,904
	
$
158,611,340

	TOTAL:  
	Increase FM previous year
	
	
$
5,640,196
	
$
5,865,804
	
$
6,100,436

	TOTAL:  
	Cumulative
	
	
$
5,640,196
	
$
11,506,000
	
$
17,606,436


	EXPENDITURE BY CATEGORIES:

	Fund Title
	Fund

Code
	Description
	2013
	2014
	2015
	2016

	Employee Benefits
	5500
	Insured Benefit Outlays
	
$
140,171,144
	
$
149,198,207
	
$

158,994,198
	
$
169,427,320

	Employee Benefits
	5500
	Incurred But Not Reported Reserve 
	
$
833,760
	
$
869,918
	
$
922,114
	
$
977,440

	
	Subtotal
	
$
141,004,904
	
$
150,068,125
	
$
159,916,312
	
$
170,404,760

	
	Increase FM previous year
	
	
$
9,063,221
	
$
9,848,187
	
$
10,488,448

	
	Cumulative
	
	
$
9,063,221
	
$
18,911,408
	
$
29,399,857


	PROTECTED FUND RESERVES:

	Fund Title
	Fund

Code
	Description
	2013
	2014
	2015
	2016

	Employee Benefits
	5500
	Protected Fund Reserve
	
	
($
3,423,025)
	
($
7,405,407)
	
($
11,793,420)

	
	Cumulative Change:
	
	
($
3,423,025)
	
($
10,828,432)
	
($
22,621,852)


	ASSUMPTIONS:

	Assumptions used in estimating expenditure include:

	

	1.
	Contract Period(s):
	1/1/2014-12/31/2016

	2.
	Wage Adjustments & Effective Dates:
	

	
	
	Other:
	The agreement establishes a $25 million dollar protected reserve fund (PFR) which is to be used to offset fluctuations in health care costs.  These reserve funds are available due to lower than forecasted costs of health care from the previous agreement and the effectiveness of healthy incentives program.  The projected draw down from the PFR is shown above.

	3.
	Other Cost Factors:
	

	
	
	
	Agreement establishes a cap of 4% per year increase in costs charged to County departments.

	
	
	
	Estimates currently indicate that the PFR will be sufficient to fund increases through 2016.  However, if the PFR is at any point projected to fall below $10M, the parties must meet to consider plan changes, including premium share, plan design and further employer contributions.
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