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Committee of the Whole


STAFF REPORT

	Agenda Item:
	[bookmark: _GoBack]6
	Name:
	John Resha

	Proposed No.:
	2013-0362
	Date:
	September 18, 2013

	Invited:
	· Michael Jacobson, Deputy Director, Office of Performance, Strategy and Budget (PSB)



SUBJECT

A Motion adopting a work plan regarding the update of the King County Strategic Plan in compliance with the 2013 Budget Ordinance, Ordinance 17476, Section 19, Proviso P2.

SUMMARY

Adoption of Proposed Motion 2013-0362 would adopt a work plan for update of the adopted King County Strategic Plan (KCSP).

BACKGROUND

In 2010, the Council established the KCSP, 2010-2014 via Ordinance 16897.  With the end of the initial planning period on the immediate horizon, Council called for an update of the KCSP as part of the 2013 adopted budget (Ordinance 17476), through the following proviso in section 19, stating:

"P2 PROVIDED FURTHER THAT:
	Off this appropriation, $100,000 shall not be expended or encumbered until the executive transmits a report and a motion that would adopt the report.  The motion shall reference the proviso's ordinance, ordinance section, proviso number and subject matter in both the title and body of the motion.

	The executive must file the report and motion required by this proviso by April 30, 2013, concurrent with the report and recommendations transmitted in response to Ordinance 17410, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the transportation, economy and environment committee or its successor.

	The executive shall transmit a report in the form of a work plan for the update of the King County Strategic Plan to establish long term operational planning and prioritization policy.  It is the intention of the council to use the updated Strategic Plan, developed through the work plan of this proviso, to inform the 2015-2016 Biennial Budget Ordinance.

	The work plan shall provide for collaboration of the executive and council throughout the update process, engagement of separately elected King County government officials, and include a community engagement process to inform the update of the Strategic Plan.  The work plan will include a description of the approach to reviewing policies in the Strategic Plan with an emphasis on the council's role in prioritization, a description of the community engagement process, proposed timelines and milestones, and resource needs."

ANALYSIS

The proviso calls for a work plan to include "a description of the approach to reviewing policies in the Strategic Plan with an emphasis on the council's role in prioritization, a description of the community engagement process, proposed timelines and milestones, and resource needs."

Council Role
The work plan relies on:
· Guidance from the update of the performance management system through the Council-Executive Performance Management Action Team; 
· The Council's June 2013 retreat and its supporting whitepapers which were countywide information gathering efforts around the existing KCSP goals;
· Collaboration with Council staff; 
· An anticipated Council-Executive retreat in January 2014; and
· Council decision making in the second quarter of 2014.

Community Engagement Process
The work plan identifies a community engagement process for September-November 2013 with a purpose to "re-connect with the communities we serve and partner with to share progress to date in implementing the KCSP and gather input about strategic direction and focus in the future planning period"

Concurrent with transmittal of the proposed work plan, Executive staff convened a cross-functional team, including Council Staff to develop the specific community engagement process.  This process will consist of:

· Online solicitation of ideas and concepts via www.OneKingCounty.info;
· Public workshops in multiple communities; and
· Targeted outreach to historically disenfranchised and limited English proficiency populations.

The results of these outreach efforts will be synthesized into potential policy / goal and objective updates for Council input and consideration.

As part of this staff report, Executive Staff are launching the community engagement process and will provide an update on schedule of events and a live demonstration of the online tool via www.OneKingCounty.info.

Timelines, Milestones and Resources
The proposed work plan identifies a three phased process ending by the second quarter of 2014 with transmittal and Council consideration of updates to the KCSP.  The work plan identifies resources and milestones for the following timeline:

3rd Quarter 2013 – Undertake Collaborative Project Planning 
· Internal Review of Progress to date and future strategic focus areas by cross functional teams for each goal area
· Council Retreat to review potential strategic priorities for next planning period
· Initial Community Engagement Planning
· County elected leadership consideration  
· Detailed Community Engagement Planning 
· Initiate community engagement

4th Quarter 2013 – Conduct community engagement 
· Synthesize and integrate Community Input
· Continued refinement of recommendation of 2015-2019 priorities by goal area

1st Quarter 2014 –
· Reconvene Goal Teams for review of input and begin detailed review of KCSP language and structure
· Continued work on plan refinements and 2015-2019 priorities
· Council/Executive Retreat in late January 2014 to look at consider recommended strategic priorities and another plan changes
· Follow up on direction from Retreat in final recommended changes to the Plan

2nd Quarter 2014 –
· Complete Official Transmittal of KCSP Plan Changes
· Council considers changes to the KCSP and provides for additional public engagement
· Updated King County Strategic Plan to guide 2015-16 budget and business planning work 

The plan does not consider additional funding needs beyond those identified as part of the 2013 budget adoption.

Based on staff review of the proposed plan and concurrent activity, Proposed Motion 2013-0362 appears to satisfy the conditions of Ordinance 17476, Section 19, Proviso P2.

REASONABLENESS
Adoption of Proposed Motion 2013-0362 appears to be a reasonable business decision based on the contents of the proposed work plan in satisfaction of Council conditions established through Ordinance 17476, Section 19, Proviso P2.

ATTACHMENTS
1. Proposed Motion 2013-0362 and its attachment
2. Executive presentation (distributed at the meeting)
3. Transmittal letter
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